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AHOTAIIA

AKTYyaJIBHICTh TEMH OOYMOBJICHA HEOOXITHICTIO OLIHKUA PI3HUX MOKJIMBHUX
IUIAX1B PO3BUTKY MiAMPUEMCTBA Ta BUOOPOM ONTUMAIIBHOT CTPATETIi 3 MOAABIIO0
PO3pOOKOI0 3aX0/I1B I ii peanizaliii. BpaxoByrouu Te, 1110 puHOK CTOMATOJIOTTYHUX
MOCIYT € BHUCOKOKOHKYPEHTHHMM 1 ICHy€e ToTpeba B MOCTIHHOMY PO3IIUPEHHI
KIIEHTCHKOT 0a3u Ta MOIIYKY NUISXIB 3aTy4YeHHS HOBUX KJIIEHTIB, MOIIYKY HOBHX
MOCTaYaIbHUKIB SKICHMX MaTepianiB, OpeHAMHTY CTOMATOJIOTTYHUX MOCIIYT, aHai3
CTpaTeriuHuX albTePHATHB 1 pO3pOOKa CTpaTerii po3BUTKY MIAIPUEMCTBA € BKpai
BKJTUBHUM.

VY mnepmomy po3aini «TeopeTnuHi acmekTd BHOOPY CTpaTerii po3BUTKY
MIJMNPUEMCTBA» HAJAHO BU3HAYEHHS TMOHSITTSAM «CTpaTeris» Ta «CTpaTeris
PO3BUTKY», y3araJIbHEHO €Talu MpoLecy po3poOKH 1 peatizallii CTparerii pO3BUTKY
M1IPUEMCTBA, BU3HAYEHO MICIIC YYACHHUKIB Y MPOLIEC] CTPATETIYHOTO YIIPaBIIHHS
MiITPUEMCTBOM, TPOBEICHO TIOPIBHUIBHY XapaKTEPUCTHKY aIbTEPHATHBHHIX
METO/11B BUOOPY CTpaTerii po3BUTKY MiANPUEMCTBA.

VY npyromy po3aiiny «AHami3 BUOOpY CTparterii po3BUTKY 3 ypaxyBaHHSAM
ctpareriunux anbTepHaTuB DOIl «IrmatbeB M.C.» mpoaHanizoBaHO AISUTHHICTH
JIOCITIIKYBAHOTO MiIMTPUEMCTBA, MPOBEJACHO MOPT(ENbHUI aHaTI3 MiANMPUEMCTBA,
aHaJli3 Horo BHyTPIIIHBOTO 1 30BHIITHKOTO cepeoBHIa, Ha ocHoBi SWOT-marpuiri
y3araJbHEHO CTPATETi1uHI 3arPO3U Ta MOKIIUBOCTI.

VY tperbomy po3aim «IIpono3uii moa0 po3poOku ctparerii po3Butky OOl
«IrnateeB M.C.» 3a pe3ynbTaramMH aHaji3y y3arajJbHEHO OCHOBHI CTpAaTeriyHi
IbTEPHATHUBY PO3BUTKY MIIMIPUEMCTBA, 3aIIPOITOHOBAH1 MOMJIMBI NUISIXH peati3arlii
JaHUX CTPATEeTiYHMX aJbTEPHATHB, TPOBEACHO PO3PAXyHKH EKOHOMIYHOI
e(heKTUBHOCTI 3aIPONIOHOBAHUX 3aXOJIiB.

Kgamidikariitna po6ora 6akanaBpa mMicTuTh 64 ctopinku, 18 tabmuis, 11
pucyHkiB. [lepenik nocunans HapaxoBye 32 HalIMEHYBaHHSI.

KimrouoBi  cnmoBa:  crparerisi, pO3BUTOK, CTpaTeriuHe  yIMpaBIIiHHS,

pPEHTa0ENbHICTh, MOPTPETHHUIN aHaI3.



SUMMARY

The relevance of the topic is due to the need to evaluate various possible ways
of enterprise development and choose the optimal strategy with further development
of measures for its implementation. Given that the market for dental services is
highly competitive and there is a need to constantly expand the client base and find
ways to attract new customers, find new suppliers of quality materials, and brand
dental services, it is extremely important to analyze strategic alternatives and
develop a strategy for enterprise development.

The first section "Theoretical Aspects of Choosing an Enterprise
Development Strategy” defines the concepts of "strategy” and "development
strategy", summarizes the stages of the process of developing and implementing an
enterprise development strategy, determines the place of participants in the process
of strategic management of an enterprise, and provides a comparative
characterization of alternative methods of choosing an enterprise development
strategy.

In the second section "Analysis of the choice of development strategy taking
into account the strategic alternatives of Ignatiev M.S." the activities of the
researched enterprise are analyzed, a portfolio analysis of the enterprise, analysis of
its internal and external environment is carried out, strategic threats and
opportunities are summarized on the basis of the SWOT-matrix.

In the third chapter "Proposals for the development of the development
strategy of Ignatiev M.S.", based on the results of the analysis, the main strategic
alternatives for the development of the enterprise are summarized, possible ways of
implementing these strategic alternatives are proposed, and the economic efficiency
of the proposed measures is calculated.

The bachelor's thesis contains 64 pages, 18 tables, 11 figures. The list of
references includes 32 items.

Keywords: strategy, development, strategic management, profitability,

portfolio analysis.
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BUCHOBKHA

3a pe3ynbTaTaMud TMPOBEJIECHUX JOCIIKEHb Y KBamidikaiiiHii poOoTi
OakasiaBpa MOKHA 3pOOUTH HACTYITHI BUCHOBKH:

1. AmHaii3 TeEOpeTUYHUX aCMEKTiB I03BOJIUB c(hOpMyBaTH HACTYITHE BU3HAUCHHS
MOHATTS «CTPATET1UHUNA PO3BUTOK MIAMPUEMCTBA», SIK BU3HAYECHUN HANPSIMOK Ta
METO/IY, 32 JOTIOMOTOI0 SIKUX MIJIPUEMCTBO 30UPAETHCS JOCATTH CBOIX LJIEH y
MaiOyTHhOMY. PO3BHUTKY MiAMPUEMCTBA MOXKE BKJIFOUATH B ceO€ TaKi €IEMEHTH, K
BUOIp HOBUX PHUHKIB, PO3IIUPEHHS AaCOPTUMEHTY TIPOIYKIi abdo IOCHyT,
YIOCKOHAJIEHHS TEXHOJIOrd BUPOOHHUIITBA, ONTUMI3ALIII0 BUTPAT Ta IHBECTYBAaHHS B
JOCTIPKEHHS Ta PO3BUTOK. JIJ1s OLIHKK CTPATETIYHUX albTEPHATUB Ta BU3HAYCHHS
HalOUIbII ONTUMAJIBHUX Bapi1aHTIB CTPATErii PO3BUTKY MIAIPHEMCTBA MOKIUBUM €
BUKOPUCTAaHHSA OJHOIO 13 MIJAXO/IB 3aCHOBAaHMX Ha: 30aJlaHCOBAHOI CHUCTEMHU
noka3HukiB, miaxiy SMART, ormiHku mnoTeHIiany, po3paxyHKY IOKa3HUKIB
e(EeKTUBHOCTI PO3BUTKY OpraHizaiii, po3poOKHU MPOMOpPIii TEMIIOBUX IMOKA3HUKIB,
OLIIHKA MOKa3HUKIB KOHKYPEHTOCTIPOMOKHOCTI.

2. IlpoBeneni mOCHIIKEHHS IIOJI0 aHAII3y EKOHOMIYHOI XapaKTePUCTHKU
nisuibHOCTI DOIT «IrHaTheB M.C.» 3p001eHO BUCHOBKH, 1110 HiAITPUEMCTBO ITPAIIOE
npubytkoBo. Cama oprasizaiiiiHa CTPYKTypa VHOPaBIIHHS JOCIIIKYBaHOTO
MIMPUEMCTBA TOOYT0BaHA Ha OCHOBI JIIHIHHO-()YHKI[IOHATBEHO1 (DOPMHU.

3. Amnaniz SWOT-Matpuili 103BOJIMB y3arajJbHUTH CHIIBbHI 1 CIa0Ki CTOPOHH, a
TaKOX MOJKJIMBOCTI 1 3arpo3W IS JOCIIKyBaHOTO TMigmpuemMcrBa. Ha ocHOBI
6anpHOi orinku SWOT-matpuili copMoBaHO CTpaTETivHi 3arpo3u y AiSUIBHOCTI
®OIl «IrnatbeB M.C.», mo y MalOyTHbOMY JacTh MOKJIHUBICTH C(HOPMYBATH
CTpAaTEeriyHi aIbTEePHATUBH PO3BUTKY IIIIPUEMCTBA.

4. 3a pesynbTaTaMH JIOCIIIKEHb CHOPMOBAHUM Ta OOTPYHTOBAHO HACTYITHUM
nepenik chopMoBaHUX CTpareriyHuX anbrepHaTuB po3BUTKY DOII «IrHaTheB
M.C.»: nigBumieHHST peHTa0ENbHOCTI 4Yepe3  PO3LIMPEHHS  ACOPTUMEHTY
CTOMATOJIOTIYHUX TIOCIYT; 301IBIICHHS KUIBKOCTI KJIEHTIB 4Yepe3 po3poOKy 1

IMPOBCACHHA PCKIIAMHHX SaXOI[iB; SMCHIIICHHA BUTpAT HaA MaTepiaJ'H/I qcpe3 MOUIYyK



3apyO1KHUX MOCTA4YaJIbHUKIB CHPOBUHH 1 MaTepiaiiB JAJii CTOMATOJIOTIYHUX POOIT;
PEKOHCTPYKIIiS ICHYIOYOTO TIPUMIIICHHS CTOMATOJIOTIYHOI KIIIHIKK; HABYaHHS
NepCOHATY JJIA HaJaHHS CHenu(piYHUX TOCIYT 3 YCTaHOBKH OpEKeT-CHCTEM;
dbopMyBaHHS MAKETy MPOMO3HUIIIN MOI0 CUCTEMHU CTUMYJTIOBAaHHS CITOKHBAYIB.

5. IlpoBeneHi po3paxyHKH €KOHOMIYHOI €(EKTUBHOCTI 3alpONOHOBAHHUX
3aX0J[IB, a TAaKOX BPaxOBYIOYM OPIEHTOBHI BHUTPATH Ha peati3ailiio cTparerii
PO3BUTKY, IPOTHO30BAaHUHN MPUOYTOK Ta TEPMiH OKYITHOCTI TOHECEHHUX J0/IATKOBHUX
BUTPAT 3aMPOIIOHOBaHI PEKOMEHIAIlI] 100 CTpaTerii pO3BUTKY Ha OCHOBI BUOOPY

OJTHOTO 13 aJIFTEPHATHBHUX BapiaHTIB MO>KHA BBAKATH MPUOYTKOBUMH.
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