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In the era of digitalization, logistics plays a crucial role in optimizing the supply chain
processes and enhancing the customer experience. Customer satisfaction is very essential to the
company’s sustainability. Businesses understand the importance of logistics management as it is a
critical element to determine how the goods are acquired, stored, and transported to the final
consumer.

Logistics managers oversee and control many complexities involved in that process. The
success depends on the attention to many details: routes need to be determined based on expediency,
regulatory environments and avoiding obstacles ranging from road repairs to adverse weather
conditions. Shipping providers and packaging options must be carefully considered, with costs
calculated against factors from weight to recyclability.

The aim of this piece of research to emphasize the role of logistics in the context of business
management.

Logistics occupies a very special place in any company. Firstly, as it is essential when the
organization is based on material flows. Secondly, as logistics is included in the cost of either goods
or services. Finally, because logistics is also a function, in the sense that it is transversal and
concerns all the departments [1].

The role of logistics in the company is therefore central, insofar as it affects all the
departments and influences the organization’s overall performance. It is a strategic lever in itself, an
added value.
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This concept is recent as thirty years ago logistics was considered a secondary function. To
this date, this function is at the heart of the company’s business issues as it has a deep impact on
production, delivery, inventory and finances.

This centrality is further reinforced in network companies, which outsource a large part of
their activities. The fewer activities the company undertakes on its own, the more important logistics
1s to its operations [2].

Furthermore, as companies find themselves under growing pressure from both customers and
stakeholders to seek ways in which to decrease their costs while at the same time increasing
performance, they are forced to find ways in which they may improve the efficiency and
effectiveness of their operations. These pressures are increasingly impacting the way in which both
companies and their customers view logistics activities.

Thus, logistics is playing much more important role in the company’s performance, in
particular for companies seeking to increase their competitive advantage and corporate profitability.

It can be said that the companies with a competitive advantage prefer a position of enduring
superiority over competitors, in terms of customer preference, which may be achieved with the help
of logistics.

The source of competitive advantage is in the ability of the organization to differentiate
itself, in the position of the customer, from its competition, and to operate at a lower cost, and
therefore a greater profit than its competitors. Competitive advantage stems from the many discrete
activities the company performs in designing, producing, marketing, delivering, and supporting its
products.

Competitive advantage is thus a key output of the logistics management process.

Outputs of the logistics management process, are thus:

B Competitive advantage for the organization resulting from a marketing orientation
and operational efficiencies and effectiveness.

B Time and place utility.

Efficient movement to customer [3, 4, 5].

Given that the goods movement is what drives cash flow, it stands to reason that managing
that movement — logistics management — is a core business concern.

The following are six major benefits of effective logistics management.

1. Visibility. Logistics management affords greater visibility into the supply chain. This
enables businesses to better control costs, tease out efficiencies, spot supply chain problems,
conduct demand planning and gain insights into opportunities.

2. Reduced overhead. Logistics management enables companies to reduce overhead in areas
from cutting shipping costs to shrinking how much warehouse space they need by proactively
controlling inventory levels.

3. Improved customer experience. An excellent customer experience (CX) is the driving
factor behind repeat sales. By delivering orders accurately and quickly, you improve the customer
experience which in turn increase brand loyalty and future sales.

4. Preventing loss. Logistics management helps prevent loss in several ways. One is by a true
inventory accounting, so your company knows exactly how much stock it has on hand at any given
time. The companies can also track movement and current location so stock won’t be misplaced.

5. Support expansion. Demand forecasting supports expansion by realistically calculating
inventory needs and ordering, transporting and stocking accordingly.

6. Competitive edge. Delivering orders correctly and on time is a foundational element in the
customer experience — and good CX is key to repeat orders as well as solid brand reputation and net
promotor scores, which in turn help a company acquire new buyers. Logistics management helps a
company consistently deliver, or over deliver, on promises and sharpen its competitive edge [2].
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Successful logistics is equal parts strategy and planning. Your strategy should encompass
tactics to make the movement of goods work in your favour. Your plan should outline all the steps
your company will need to take to bring your strategy to life.

1. Spatial management. Your warehouse management strategy should focus on making wise
use of space so that goods are handled efficiently while keeping square footage and maintenance
costs as low as possible.

2. Management and staffing. Plan for the necessary upsizing and downsizing in staffing to
meet demand. Then there are benefits packages, workers’ comp insurance and other HR-related
functions that are crucial to a well-managed logistics team.

3. Equipment. Logistics requires specialized equipment, such as a truck fleet, conveyor belts,
robotics and forklifts or some combination, depending on the type of materials or goods your
company handles and how much of the work you outsource.

4. IT infrastructure. IT infrastructure must to be optimized to accommodate functions from
online ordering and purchasing to warehouse automation and other technologies key to your
logistics strategy [1, 6].

The role of logistics in a company is both central and transversal. This function is always a
part of a more global process, that of the supply chain. It is therefore the entire supply chain that
must be optimized (via Supply Chain Management) to achieve optimal results.
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