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AHOTALIS

AKTyaJIbHICTh TeMH. 3pOocCTaioua HECTaOUIbHICTh 1 JWHAMIYHI 3MIiHM B
oprasizailii pyHKy Ta €KOHOMIYHOMY CEpEJOBHINI, a TaKOX CTPIMKUH PO3BUTOK
HayKOBO-TE€XHIYHOI'O MPOTPECy ICTOTHO YCKIAAHUIM MOIMYK €PEKTUBHUX METOMI1B
yNpaBiHHS Ta TIATPUMKHU TiANpUeMcTB. CydyacHUN KOHTPOJIHT - 11€ KOMIUJIEKCHA
MDK(QYHKII0OHATbHA KOHLETLIS YIPaBIiHHS, CIPIMOBaHA Ha KOOPJAUHAIIIO CHCTEM
[IETIOKJIaJJaHHsA, [UIAHYBaHHS, YIpPaBIiHHA, aHalizy Ta iHGOpMAIIHOTO
3a0e3nedeHHs. KOHTpOIIHT HEe 0OMEeXY€eThCS IPOCTUMU CUCTEMAaMU YIPaBIIIHHS, a
OXOILTIOE IIUPIIi [APUHH MOHITOPUHTY Ta BHUSBICHHS MPHUYNHHO-HACITIIKOBHX
3B'SI3KIB MPOOJEMHUX CHUTYyalliil, BUOOPY MOBEAIHKM EKOHOMIYHUX MEXaHI3MIB
HiAMPUEMCTBA Ta PO3POOJICHHS €(PEKTUBHUX METOMIB MallOyTHHOTO pPO3BUTKY.
Konmeniiis  KOHTpONIHTY  CHpsSIMOBaHa Ha  3MiHY  OpraHizalliiHMX  Ta
iHGOpMAaIITHUX KOMIIOHEHTIB CUCTEMH YITPABIIIHHS TaKUM YMHOM, 100 TEeHJEHIII1
3MiH OyJIM 4iITKO BU3HAUCHI Ta CIPUSUIM HETalHIN ajganTaiiii mianpueMcTBa 10 HUX.

Y nepmomy pozaini «TeopeTnko-MeTOAMYHI OCHOBH KOHTPOJIHIY
NiANPUEMCTBA» BHU3HAUCHO CYTHICTh Ta €BOJIIOIS KOHTPOJIHTY Ta TEOPETHUYHI
ACMEKTH KOHIEMI11 KOHTPOJIHTY MiAMPUEMCTBA. 3p00JIEHO BUCHOBKHU.

Y  gpyromy po3ainy «JlochaigkeHHsi mepeayMOB  BIPOBAIKEHHS
KOHTPOJIIHTY HA MiANPUEMCTBI» JOCIIIKEHO CYYaCHHH PUHOK KOHIUTEPCHKUX
BUpOOIB: TEHJEHIII, MPOOJEMU Ta TMEPCHEKTUBH PO3BUTKY, MPOAHATI30BAHO
BHyTpimHe cepenoBumie 3AT «OnecakoHIUTEP», YMOBH  BIPOBAKEHHS
KOHTPOJIIHTY Ha MiAMPUEMCTBI, 3p00JIEHO BUCHOBKH.

Y tperbomy po3aini «IIpomo3uiii 1moa0 BNPOBAKEHHSA CTPATETiYHOIO
KOHTpoJiHry Ha 3AT «OnecakoHauTep» oOIpyHTOBAHO BHOIp Ta BUKOPUCTAHHS
IHCTPYMEHTApPiI0 CTPATeTIYHOTO KOHTPOJIHTY Ha MANPUEMCTBI, TMPOBEACHO
€KOHOMIYHE  OOIpYHTYBaHHS  JOLUIBHOCTI  BIPOBA/KEHHS  MPOEKTY 3
YAOCKOHAJIEHHS CUCTEMHU KOHTPOJIIHTY. 3p00JIeHO 3arajibHi BUCHOBKH.

KBagigikaniiina podora 6akanaBpa mictuts 60 ctopinku, 14 Tabmuis, 11



pucyHkiB. [lepenik nocuianp HapaxoBye 36 HallMEHYBaHHS.
KurouoBi cjioBa: KOHTpOIIIHI, CTpaTeris, KOHKYPEHILsl, KOHAUTEPCHKUI

PHUHOK, CTalli pO3BUTKY, IJIaHyBaHHS.

SUMMARY

Actuality of theme. Growing instability and dynamic changes in the
organization of the market and the economic environment, as well as the rapid
development of scientific and technical progress, significantly complicated the
search for effective methods of management and support of enterprises. Modern
controlling is a complex cross-functional concept of management aimed at
coordinating the systems of goal setting, planning, management, analysis and
information support. Controlling is not limited to simple management systems, but
covers broader areas of monitoring and identifying cause-and-effect relationships
of problematic situations, choosing the behavior of economic mechanisms of the
enterprise, and developing effective methods of future development. The concept
of controlling is aimed at changing the organizational and informational
components of the management system in such a way that the trends of change are
clearly defined and contribute to the immediate adaptation of the enterprise to
them.

The first chapter «Theoretical and methodological foundations of
enterprise controlling» defines the essence and evolution of controlling and the
theoretical aspects of the concept of enterprise controlling. Conclusions have been
made.

In the second chapter «lInvestigation of the prerequisites for the
introduction of controlling at the enterprise» the modern market of
confectionery products is studied: trends, problems and development prospects, the
internal environment of Odesakonditer CJSC are analyzed, the conditions for the

introduction of controlling at the enterprise are drawn, and conclusions are drawn.



In the third section, «Proposals for the implementation of strategic
controlling at «Odesakonditer CJSC»», the choice and use of strategic
controlling tools at the enterprise is substantiated, and an economic justification of
the feasibility of implementing an automated system. General conclusions are
made.

The bachelor's thesis contains 60 pages, 14 tables, and 11 figures. The list of
links includes 36 titles.

Key words: controlling, strategy, competition, confectionery market, stages

of development, is planning.
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BUCHOBKHA

Y po0oTi HABOASTHCA TEOPETHUHI y3aralbHEHHS Ta BHPIIICHHS BaXKIHBHUX
HAYKOBHX MUTaHb, MO0 MEPCIEKTHB BIPOBAHKCHHS CTPATETIYHOIO KOHTPOIIO B
JUSTTBHICTh BITYM3HSHUX MIANPUEMCTB. Buxonasum 13 IOCHIIKEHHS, Yy POOOTI
3p00JICHO TaKi BUCHOBKH:

1. 3’sacoBaHO, 1IIO OCHOBHOIO METOI0 KOHTPOJIHTY € 3a0e3ledeHHs
npuOyTKOBOCTI Ta JIKBIJHOCTI MIANMPUEMCTB LUISIXOM 3ICTaBJICHHS BHUPYUYKH 1
BUTpAT BiJ peaii3alii NpOAYKIll, KOPUTYBaHHS BIJXWIECHb, 10 BUHUKAIOTH 1
BXKUATTS 3aXO/1B MO0 ONTUMI3AI(I] I{bOT'0 CIIIBBIIHOIIECHHS.

BuBueHO eBOJIONISA KOHTPOJIO HAa OCHOBI TEOPETHUYHI ACTMEKTH 1 MiIXO[H,
pOaHaIi30BaHO CYTHICTh KOHIIETIIIT KOHTPOJIHTY 3 MOTJISIAY PI3HUX YUEHUX.

2. cTpaTeriyHuil KOHTPOJIIHT 3aPEKOMEHIyBaB ce0e sK MiJCcTeMa CUCTeMHU
yOpaBIiHHA  MIANPUEMCTBOM, TIOKJIMKaHA 3a0e3MEYUTH OpraHizalliiHy Ta
METOAUYHY TMIATPUMKY TPUAHATTA YMOPABIIHCHKUX pIlleHs 1 3a0e3MeunTn
KOHTPOJIb 32 JOCSITHEHHSM CTPATEriYHUX IIJIeH KOMIaHII.

3. BUKOPHUCTaHHS CTPATETIYHOT'O KOHTPOJIHTY B MISUIBHOCTI BITUM3HSHUX
HiAIPUEMCTB  JIOBEJIO, IO BIH Ma€ HHU3KY OCOOJMBOCTEH, SKI 3yMOBJEHI
OCOOJIMBOCTSIMHM  OpraHi3arliiHO-TIpaBoBOi (OpMH, XapakTepoM MJisIILHOCTI Ta
JOTPUMAHHSAM TPHUHIUIY caMo(iHAHCYBaHHS TIpU 31iMicHEeHH1 (iHAHCOBO-
rOCIOAAPCHKOT TISITBHOCTI.

4. JloBeneHO, IO /10 OCHOBHUX KOMIIOHEHTIB CTPAaTETIYHOTO KOHTPOIIIO
HaJeXaTh IUTaHYBaHHs, I1H(pOpMaIlliiiHe 3a0e3leueHHs, aHami3 1 KOHTPOJIb,

MOHITOPHHT .
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