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Communication is vital for any business, but especially for agribusiness,
which operates in a complex and dynamic environment. Agribusiness involves
the production, processing, distribution, and marketing of agricultural products
and services, and it faces many challenges and opportunities in a globalized and
competitive market.

Communication connects farmers, stakeholders, and other industry
professionals, providing access to critical information such as weather patterns,
market prices, and new technologies to help them make informed decisions. As
a result, Information and Communication Technelogies (ICTs) play essential
roles in agriculture by fostering collaboration between parties and providing
critical information [1]. ICTs now: include telephones or televisions, internet and
mobile applications, as well as Big Data analytics and information systems.

The value of ICTs was reviewed in a 2020 publication byEl
Bilali et al. [2], in which authors discussed the role of ICTs in resource production
and agro-food sustainability. Key benefits associated with ICTs included reducing
agricultural resources and inputs (pesticides, fertilizers, energy, water),
decreasing environmental externalities, and improving farmer and farm worker
well-being and quality of life. Further benefits are also found when broadening
the scope of communication, as effective communication improves food chain
transparency during production by providing traceability ofproducts [3].

Let's look at the most effective communication strategies for agribusiness
in a globalized and competitive market.

1. Understanding your audience and their needs, preferences, expectations,
and values. You need to know who you are communicating with, what they want
to hear, how they want to hear it, and why they should care. By doing so, you can
tailor your message, tone, language, and channel to suit your audience and achieve
your communication goals.

2. Using multiple channels to reach and engage your audience. You need to
consider the advantages and disadvantages of different communication channels,
such as face-to-face meetings, phone calls, emails, newsletters, websites, social
media, podcasts, videos, webinars, and events. By using multiple channels, you
can increase your visibility, accessibility, and credibility, and reach a wider and
more diverse audience. You can also use different
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channels for different purposes, such as informing, educating, persuading, or
entertaining your audience.

3. To be clear and consistent in your message and delivery. You need to
avoid ambiguity, jargon, and misinformation, and use simple and direct language
that your audience can understand and relate to. You also need to ensure that your
message is consistent across all channels and platforms, andthat it aligns with
your agribusiness values, vision, and goals. By doing so, you can build trust,
credibility, and loyalty with your audience, and avoid confusion or contradiction.

4. Seeking feedback and improvement from your audience and other
sources. You need to monitor and measure the effectiveness of your
communication strategies, such as the reach, engagement, response, and impact
of your messages. You also need to solicit and listen to feedback from your
audience, such as their opinions, suggestions, questions, and complaints. By doing
S0, you can evaluate and improve your communication performance, and identify
and address any gaps, issues, or opportunities. You can also show your
appreciation and respect for your audience, and build a stronger and morelasting
relationship with them.

5. Adapt and innovate your communication strategies according to the
changing needs and trends of the market and the industry. You need to keep
yourself updated and informed on the latest developments, challenges, and
opportunities in agribusiness, and how they affect your audience and your
communication goals. You also need to be flexible and creative in finding new
ways to communicate and differentiate yourself from your competitors. Bydoing
S0, you can stay relevant, competitive, and attractive to your audience, and
anticipate and respond to their changing demands and expectations.

6. Collaborating and networking with other agribusinesses and stakeholders
in the market and the industry. You need to recognize and leverage the value and
potential of working with others who share your vision, mission,or interests, and
who can complement your strengths, skills, or resources. You also need to
communicate openly, respectfully, and constructively with your collaborators and
network partners, and seek mutual benefits and outcomes. By doing so, you can
expand your reach, influence, and impact, and access new opportunities, insights,
or solutions. You can also learn from others' experiences, best practices, or
mistakes, and improve your communication skills and strategies.

Sources:
1. Davies, A. R. (2014). Co-creating sustainable eating futures:

Technology, ICT and citizen—consumer ambivalence. Futures, 62, 181-193.
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