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AHOTALIS

AKTYaJIBHICTh TeMH. 3€pHOBUN CEKTOp YKpAaiHU € BaXKIMBHUM JKEPEIOM
3ac0o01B AJis ICHYBaHHS NpUOIU3HO 13 MUIBHOHIB YKpaiHIIIB, SIKI MPOXHUBAIOTH Y
CUIbCBHKIN MicLIEBOCTI. BiH Takok € OCHOBHUM MOCTa4ajJIbHUKOM MPOJIOBOJIBCTBA SIK
Ha BHYTPIIIHIN, TaK 1 HA MDKHApOAH1 pUHKH. [0 MOBHOMACIITAOHOTO BTOPTHEHHS
Pocii B motomy 2022 poky Ha CUIbCBKOTOCHOJAPCHKUI CeKkTop YKpaiHu
npunanano 11 BiacotkiB BBII kpainu, maiixe 20 BigcoTKiB poO0OYOi CHUIM Ta
maibke 40 BiICOTKIB 3araabHOro excrnopTy. OCHOBHHUM JIKEPENIOM HaJXOJKEHb
KOINTIiB y OFOJKET € YacTKa EKCIOPTY 3€pHa, KpaiHa MOCTYIOBO MEPETBOPIOETHCS
Ha CHPOBHHHY JIep)KaBy, cCaMe€ TOMY BXJIMBO MIATPUMYBATH PO3BUTOK
IuBepCcU(IKOBAHUX MIJIPUEMCTB-BUPOOHUKIB, SIKI 3/A1MCHIOIOTH TEpPEpPoOOKy
CUPOBHUHHM Ta CTBOPIOIOTH J0JIaHy BapTiCTh BcepeauHi Kpainu. Ciil 3a3HaYUTH, 1110
Ui auBepCcU(PIKOBAaHUX IMIAMPUEMCTB OCOOJHMBO BaXXJIMBOK TPOOJIEMOIO €
yrIpaBaiHHA (QYHKI[IOHYBAaHHSIM Ta PO3BUTKOM iX JIOTICTHYHOI CUCTEMH, OCKLIBKHU
pyX JIOTICTUYHUX TOTOKIB Ha JIUBEPCU(PIKOBAHOMY TMIANPUEMCTBI CKIQJTHUH, a
NOMHJIKM 3aBIAalOTh BEIUKUX BTpaT. Tomy oOpaHa Tema JOCHIKEHHS €
aKTyaJIbHOIO.

Y nepmomy posain «TeopeTHKO-MeTOAMYHI acNeKTH YNPABJIHHA
JIOTICTUYHOI CHCTEMOI) TMBepCcU(PiKOBAHUX MiIMPUEMCTBY» BU3HAYECHO CYTHICTh
TIOHSITTA 1 (PYHKIIIOHYBaHHS «JIOTICTMYHA CUCTEMU» Ha MIAMPUEMCTBAX, TAaKOXK OYI10
JAaHO BHW3HAYCHHS TIIOHATTS 1 CYTHICTh BIPOBADKEHHS <«auBepcudikamiin, ii
CTparterii 1 BUIi, BU3HAYCHO MEpEeBaru Ta HEJOIIKY, a TAKOXK BU3HAUYCHI MEXaHI3MU
VIPABIIHHS JIOTICTHYHOIO CHUCTEMOIO MIIMTPUEMCTBA 1 3p00JICHO BUCHOBKH.

Y apyromy posniny «/locaigaeHHsi cTaHy (YHKUIOHYBAaHHSI 3€PHOBOIO
PUHKY YKpaiHu B Cy4YacHMX YMOBaX» MPOAHAJI30BaHO MEPCIEKTUBU PO3BUTKY
CBITOBOI'O PUHKY 3€pHa MiJl BIUIUBOM (AKTOPy BIMHU, JOCHII)KEHO 30BHIIIHE 1
BHyTpimiHe cTaHoBUIIEe TOB «Arpo-lOr-Cepsic», a TakoX MNpoaHaIi30BaHO

JIOTICTUYHY CUCTEMY HIAIPUEMCTBA 1 3p00JIEHO BUCHOBKH.
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VY 1perromy po3nuii «HanpsAMKH yI10CKOHAJIEHHS JIOTICTUYHOI CHCTEMH
auBepcuikoBaHNX MiANpPUEMCTB» AHaniywoun AisnbHICTh TOB «Arpo-1Or-
CepBic» Hamu OyJi0 3aIpPONOHOBAHO 3AIMCHUTH PEIHXUHIPUHT O13HEC-NPOIIECIB
«TpancnopryBannsa» Ta «CkiuagyBaHHS», IJ 4oro Oynau OOIPYHTOBaHI JBa
HalOUIbII JOLUUIBHUX 3aXO0Jd, SKI JOMOMOXYTh HIANPUEMCTBY HE TUIbKU
NIABALIUTH  piBeHb  (YHKUIOHYBaHHSA, a U  JOCATTH BHUCOKOTO  PIBHS
KOHKYPEHTOCIIPOMOKHOCTI: 1)  pO3IIMpEHHs  BJIAaCHOrO  aBTONApKy  Ta
HAJAro/J)KeHHS TICHUX BIAHOCHH 3 TMEpPEBI3HUKAMH; 2) 3aJjis PO3IIHUPEHHS
CKJIAJChKUX TuIoN] OyJ0 3amporoHOBaHO MoOyayBaTH eneBarop, eMmkicTio 5000 T.
3po0IieHo 3arajabH1 BUCHOBKH.
KBanidikaniiina podora marictpa mictuts 121 cropinky, 23 tabnuiyi, 10
pucyHkiB. [lepenik nocuianb HapaxoBye 57 HaliMEHYBaHHS.
KarouoBi caoBa.  jorictuka, JIOTICTHYHA  CHCTEMa,  MEXaHI3M,
dbyHKITIOHYBaHHSA, JauBepcUdiKallis, 3€pHO, OI3HeC-Tpolec, pPEIHKUHIPUHT,

HANPSIMKA PO3BUTKY.

SUMMARY

Actuality of theme. Ukraine's grain sector is an important source of
livelihood for approximately 13 million Ukrainians living in rural areas. It is also a
major supplier of food to both domestic and international markets. Before the full-
scale Russian invasion in February 2022, Ukraine's agricultural sector accounted
for 11 percent of the country's GDP, almost 20 percent of the workforce, and
nearly 40 percent of total exports. The main source of budget revenues is the share
of grain exports, the country is gradually turning into a raw material state, which is
why it is important to support the development of diversified manufacturing
enterprises that process raw materials and create added value within the country. It
should be noted that for diversified enterprises a particularly important problem is

the management of the functioning and development of their logistics system,
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since the movement of logistics flows in a diversified enterprise is complex, and
mistakes cause great losses. Therefore, the chosen research topic is relevant.

In the first section ""Theoretical and methodological aspects of managing
the logistics system of diversified enterprises' the essence of the concept and
functioning of the "logistics system" at enterprises was defined, the concept and
essence of the introduction of "diversification”, its strategies and types were also
defined, the advantages and disadvantages were identified, and the mechanisms for
managing the logistics system of the enterprise were determined and conclusions
were drawn.

In the second section "Research of the state of functioning of the grain
market of Ukraine in modern conditions™ the prospects of development of the
world grain market under the influence of the war factor are analyzed, the external
and internal situation of LLC "Agro-Yug-Service" is investigated, as well as the
logistics system of the enterprise is analyzed and conclusions are drawn.

In the third section "'Directions of improvement of the logistics system of
diversified enterprises'™ Analyzing the activities of "Agro-Yug-Service” LLC, we
proposed to reengineer the business processes ‘Transportation” and
"Warehousing", for which the two most appropriate measures were substantiated,
which will help the company not only to increase the level of functioning, but also
to achieve a high level of competitiveness: 1) expanding its own fleet and
establishing close relations with carriers; 2) to expand storage space, it was
proposed to build an elevator with a capacity of 5000 tons. General conclusions
were made.

Master's qualification work contains 121 pages, 23 tables, 10 figures. The
list of references includes 57 items.

Keywords: logistics, logistics system, mechanism, functioning,

diversification, grain, business process, reengineering, development directions.
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BCTYII

AKTYaJIbHICTh TeMH. 3€pHOBUN CEKTOP YKpaiHU € BaXXJIMBHUM JKEPEIIOM
3ac0o01B AJis ICHYBaHHS NpUOIU3HO 13 MUIBHOHIB YKpaiHIIIB, SIKI MPOXHUBAIOTH Y
CUIbCBHKIN MicLIEBOCTI. BiH Takok € OCHOBHUM MOCTa4ajJIbHUKOM MPOJIOBOJIBCTBA SIK
Ha BHYTPIIIHIN, TaK 1 HA MDKHApOAH1 pUHKH. Jl0 TOBHOMACIITAOHOTO BTOPTHEHHS
Pocii B motomy 2022 poKy Ha CUIbCBKOTOCIOAAPCHKUI CeKTop YKpaiHu
npunagaino 11 BigcotkiB BBII kpainu, maibke 20 BincoTKiB poOOYOi CHUIM Ta
maibke 40 BiICOTKIB 3aragbHOro excrnopTy. OCHOBHUM JDKEPEIOM HaJXOKCHb
KOINTIB y OFOJKET € YacTKa EKCIOPTY 3€pHa, KpaiHa MOCTYMOBO MEPETBOPIOETHCS
Ha CHPOBHHHY JIep)KaBy, cCaMe€ TOMY BXJIMBO MIATPUMYBATH PO3BUTOK
IuBepCcU(IKOBAHUX MIJIPUEMCTB-BUPOOHUKIB, SIKI 3/A1MCHIOIOTH TEpPEpPoOOKy
CUPOBHUHHU Ta CTBOPIOIOTH J0JIaHy BapTICTh BcepeanHi Kpainu. Ciij 3a3HaYUTH, 110
Ui auBepcU(PIKOBAaHUX IMIAMPUEMCTB OCOOJIMBO BaXXJHUBOKO MPOOJIEMOI €
yrIpaBaiHHA (QYHKI[IOHYBAaHHSIM Ta PO3BUTKOM iX JIOTICTHYHOI CUCTEMH, OCKLIBKHU
pyX JIOTICTUYHUX TOTOKIB Ha JIUBEPCU(PIKOBAHOMY TMIANPUEMCTBI CKIQJTHUH, a
IIOMUJIKY 3aBJIalOTh BEJIMKUX BTpaT. BpaxoByroun cydacHi peaiii, SKi CKJIAJUCh B
kpaini Tomy oOpana TemMa JOCHIKEHHS € aKTyaJIbHOIO.

Cryninb jpociigkeHnss npoodJjemu. [IpoGremMu ymnpaBiiHHS PO3BUTKOM
JIOTICTUYHOI CHCTEMH JISIIBHOCTI IMATPHEMCTB IIKAaBWJIM 0araTboX BITYM3HSHHX 1
3aKOPJOHHUX JOCTIIHUKIB: cepen 3apyokHux HaykoBIiB K. Kibosze, JI. MipoTiH,
b. Amikin, O. Amomri, H. Konimes, H. Tpymkin, C. Kpapumk, II. Ilerpac, /I.
JIBUTIHCHKHIA, a cepe]] YKPaTHChKUX HAYKOBIIIB CBIM BKJIAJ Y PO3BUTOK JIOTICTUKHU
3poounun H. Koponenko, €. KpukaBcbkuii, H. UYyxpaii, M. Oxmangep, B.
Hikomaitayk, 1. Cmipaos, 1. CaBenko, 1. Cenikosa Ta iH. [3, 23, 57, 46]. Onnak
3aIIMIIAETHCSI  HENOCTATHRO BUPINMICHOI MpoOJieMa YOPABIIHHS —PO3BUTKOM
JIOTICTUYHOI CUCTeMH AUBEPCU(IKOBAHOTO MIAMPUEMCTBA, IO U OOYMOBHIIO METY
IOCIIIKEHHS.

Meta Ta 3aBIaHHA AOCTIKeHHS. MeTolo poOOTH € BUSIBJICHHS ICHYIOUUX
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npobsieM 1 po3poOka 3axo/iB 3 YAOCKOHAJCHHS YIPABIIHHS JIOTICTUYHOIO
CHUCTEMOIO JTUBEPCHU(IKOBAHOTO MIANPUEMCTBA. JIOCSITHEHHS MOCTaBIEHOI METU
3YMOBJIIO€ BUPIIIICHHS HACTYITHUX 3aBJAaHb:

— TMPOAHANI3YBATH TEOPETUYHI 1 METOAOJOrIYHI AaCMEeKTH YNpPaBIIIHHS
JIOTICTUYHOIO CUCTEMOIO AUBEPCU(PIKOBAHUX MIATPUEMCTB;

— y3araJbHUTH OCHOBHI (AKTOpH 3O0BHIIMIHBOTO Ta BHYTPIIIHBOTO
cepenouiia TOB «Arpo-FOr-CepBic», 110 BIUIMBAalOTh Ha PO3BUTOK HOTO
JIOTICTUYHOT CHCTEMH;

— BU3HAa4Y€HHS OCHOBHMX HampsiMiB po3BUTKY TOB «Arpo-FOr-Cepsic» Ta
MEXaHI3MHU iX peaizalliif;

— 3AIMCHUTH PEIHXUHIPUHT Oi3Hec-TpolueciB jJorictuyHoi cuctemu TOB
«Arpo-HOr-Cepgic»

— 0OTpyHTYBATH JOIUIBHICTH 3aIIPOTIOHOBAHUX 3aXO0/I1B.

O06’ekTOM JOCJTIKEHHSI € TpoIeC TOMYKYy NpoOiaeM  yIpaBiIiHHS
norictuaHo cucteMoro TOB «Arpo-HOr-Cepgicy.

IIpeamer noc/iTzkeHHSA € TEOPETUKO-METOIUYHI MOJIOKEHHS Ta MPAKTUYHI
peKoMeHaaIli 1Moo yHOpaBIiHHA Oi3HEC-TpollecaMu  JIOTICTUYHOI CHUCTEMH
TuBEepCcU(PIKOBAHOTO MIAMPHUEMCTRA.

Metoan pociaigxenHs. TeopeTHUHOIO Ta METOAOJOTIYHOI OCHOBOIO
JOCIIJDKEHHST CcTand  (yHJAaMEHTaJbHI IOJOKEHHS JIOTICTHKH, MOHOTpadii,
HAyKOBI CTATTi BITYM3HSHUX 1 3apyODKHHMX BYEHHX. B poOOTI BUKOPHUCTAHO SK
3araJbHOHAYKOBI, TaK 1 CHEMiaJibHI METOAM JOCITIKEHb: aHami3y, CHUHTE3Y 1
dbopmarizailii, METOJI MPOTHO3YBAaHHS, TaKOX BUKOPUCTAHO CHUCTEMHUH MiIXis,
CTaTUCTHYHUM MeTox, TabmnuHuii metoa, ABC-anaii3 Tomro.

IndopmaniiiHo-HOPMATHBHOIO 023010 CKJIAJAKTH PE3YJIbTATH HAYKOBHUX
MOIITYKIB BITUM3HIHUX Ta 3apyODKHUX BUCHHUX 3 TEMATHUKH JOCTIIHKEHb, MaTepiain
Jlep>xaBHOI cimyxOu cTatucTUKU YKpainu, 3BIT piuHOi AismmbHOCTI TOB «Arpo-
FOr-Cepgicy», BcecBiTHS Mepexa Internet.

IpakTuyHa 3HavymicTh. HaykoBi Ta MeTOIMYHI MOJOKEHHS JaHO1 poOOTH

Oynu Bukopuctani B poboTi TOB «Arpo-lOr-CepBic» mjisi yaoCKOHaJCHHS
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JIOTICTUYHOI CHUCTEMHM NIAIpHEMCTBA. Pe3yiapTaTH NPOBEAECHOIO JIOCHIIKEHHS
JaAyTh 3MOTY BITYM3HSAHMM MIANPUEMCTBAM BHUKOPUCTaTH Ha MPAKTHUIL
YIPABIIHCHKI IHCTPYMEHTHU TUIsL PO3BUTKY JOTICTUYHHUX CUCTEM
auBepcU(IKOBAHUX MiMTPUEMCTB.

Enementn HaykoBoi HOBHU3HU. B pamkax poGotu Oysio 3ampoOroHOBaHO
3aCTOCYBaTH  PEIHKUHIpUHT  Oi3Hec-mpoueciB  «TpaHcnmopTyBaHHS»  Ta
«CkyiamyBaHHsi», SIKMU Tependadae pealizalliio JABOX 3axXOiB: PO3MIMPECHHS
BJacCHOro0 aBTomapky Ta (GOopMyBaHHS ©0a3uW MApPTHEPIB-NEPEBI3HUKIB; 3aJJIs
PO3IIMPEHHS CKJIaJAChKUX IUIoN] OyJ0 3amponoOHOBAHO MOOYIyBaTH €JIeBaTop,
emkicTio 5000 T, 1O CHOPUATUME YAOCKOHAJICHHIO JIOTICTUYHOI CHUCTEMU
nuBepcu(iKOBAHOTO MIANMPUEMCTBA.

Pe3yabTaT JocaigxkeHHs 0yJ10 Oomy0/iKOBAaHO Y HACTYITHHUX JIZKepesax:

1.Crpateriuni 3aBHaHHs aKTHBI3allli PO3BUTKY cTapTamiB B YKpaiHi.
Marepianu IV BceykpaiHChbKoi CTYyAEHTCHKOI HAyKOBO-TPAKTHYHOT KOH(epeHIii
20-21 xoBTHS 2022 poKy. AKTyaJIbHI aCIIEKTH COI1aJIbHO-€KOHOMIYHOTO PO3BUTKY
VYkpaiau: normsan Mononi. Opeca: Onechbkuil HAIIOHAIBHUN TEXHOJIOTTYHUN
yHiBepcuret, 2022.— 143 c. 337.

2. CenikoBa I. O., XpomoB I. O., Monoainx A. IlpoGnemu ympaBiiHHS
JIOTICTHYHOIO CHCTEMOIO JTUBEPCHU(IKOBAHUX MiANPUEMCTB. HayKkoBi mepCIEKTHBHY.
2022. Ne 11(29). C. 222-233. DOI:_https://doi.org/10.52058/2708-7530-2022-
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