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TOOLS FOR INCREASING THE EFFICIENCY OF THE MANAGEMENT 

OF AGRICULTURAL ENTERPRISES 
 

A. Zagora, graduate student 

Odessa National Technological University, Odesa 

 

At the current stage of functioning and development of domestic agriculture, the problem of 

using high-quality and effective management tools is extremely urgent. William Poundstone noted: 

«The global economy requires flexible and free from any excesses of management». After all, in the 

conditions of limited and rising prices of production and financial resources, the ability to use them 

rationally and as effectively as possible in the process of any production in general, and agricultural 

production in particular, makes it possible to significantly increase the competitiveness of the 

enterprise. 

Domestic scientists and practitioners whose field of activity and research is agriculture do 

not ignore management problems in this area of the economy. On the pages of his works, 

V.G. Andriychuk, P.T. Sabluk, Y.S. Zavadskyi, O.A. Bogutskyi and many other masters of 

Ukrainian economic science have repeatedly raised the problems of management efficiency in the 

agricultural economy of Ukraine in general and in enterprises of various forms of ownership in 

particular. Thus, in their scientific work, V.P. Horyovyi and S.V. Tymchuk analyzed in detail the 

modern management issues of Ukrainian farms, and also compared the existing problems of 

domestic and foreign producers of agricultural products [2]. I.M. Kulish researched the methods and 

consequences of management in domestic agricultural holdings [3]. I.I. Kravchuk and 

Rakovich O.I. emphasize that the comprehensive use of management tools can be a way for 

Ukrainian farmers to increase the efficiency and competitiveness of agricultural enterprises [4]. 

As you know, modern management in enterprises and organizations is based on the 

performance of the following basic functions: planning, organization, motivation, coordination, 

control. Their clear implementation makes it possible to achieve production goals without using 

additional resources. When bankrupt American entrepreneurs are asked about the reasons for their 

business failures, they answer: «Ineffective management». That is, not the presence or lack of 

financial or material resources, but poor management in the economic world of the 21st century is 

the main reason for the economic failures of entrepreneurs. And if the Western business functions in 

relatively stable social and legal conditions, then the domestic business functions and tries to 

develop in an environment that is hostage to the political situation in the country. This applies to all 

spheres of the economy in general and agrarian in particular. 

To date, our state does not have a clear planned strategy for the development of all 

agriculture and agricultural territories in general. Let's consider this on the example of grain 

production. The one-sided increase in the sown areas and gross harvests of grain crops leads to a 

whole series of problems, which are strung together. If we examine the distribution structure of 
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grain crops harvested over the past 5 years, the following conclusions can be drawn: the export of 

grain and leguminous crops increased by 35 %; feed consumption of grain decreased by 22 %; food 

processing decreased by 13.1 %; industrial consumption is less by 11.8 % [5]. 

A comparison of the given indicators makes it possible to draw a conclusion about the 

inefficiency of the distribution of the volume of grain crops. The increase in exports is due to the 

sale of grain abroad – unprocessed raw materials – which has a negative impact on the use of the 

capacities of domestic processing and industrial enterprises, as well as on the supply of fodder for 

Ukrainian livestock. In such a situation, the state must accumulate in its hands the functions of 

planning and coordinating the production of certain types of agricultural products, in particular 

grain, as they do in European countries, and solve the main management problems in the production 

and market of agricultural products: it is necessary to develop a long-term strategic a program for 

the development of the agricultural sector of the economy of Ukraine, which would clearly and 

consistently formulate the directions and levels of indicators, the course of which would allow 

agricultural enterprises to adjust their production program; state programs aimed at supporting 

agricultural enterprises should cover enterprises of all forms of ownership, regardless of their size; 

state subsidies should be targeted and based on the principle of efficiency of resources provided for 

use. For this, it is necessary to develop a system of economic indicators that would provide 

multifaceted information about the performance of any agricultural enterprise; the planning function 

in agricultural management will be meaningless without the use of the control function, the focus of 

which would not be the mechanism of punishment (financial sanctions, fines, penalties), but the 

identification and elimination of major deficiencies at all stages of production; modern agricultural 

enterprises have limited opportunities to engage effective managers in their activities. As a rule, this 

happened due to the low awareness of the agrarians themselves and the imperfection of the service 

system of advisory services, which currently provide certain management services for agricultural 

producers. 

Therefore, improving management in the field of agriculture is an urgent modern problem, 

the solution of which has economic and social consequences for the development of rural areas. The 

state is the main manager in the market of agricultural products, which by forecasting and 

regulating the market situation can influence the efficiency of agricultural enterprises. Financial and 

material resources should be directed not to support, but to the development of the production of 

one or another type of agricultural products, or an agricultural enterprise that has positive dynamics 

of the performance indicators of its activity. 

 

Scientific supervisor – Doctor of Economics, Prof. Bakhchivanzhi L.A. 
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