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PO3JILT 8

EKOHOMIYHI MPOBJIEMU IHHOBALIITHO-
IHBECTULIAHOI'O PO3BUTKY MIAIIPUEMCTB
XAPYOBOI TA 3EPHONEPEPOGHOI MPOMUCJIOBOCTI
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BHYTPIIIHINA AYAUT SIK OCHOBA E®EKTUBHOI'O
®YKIIOHYBAHHS NIIIIPUEMCTB
XAPYOBOI IPOMUCJIOBOCTI

Crpenenrok M.M., crynentka OKP «bakanasp» ¢pakyastery EBIK
Onecbka HAiOHAJIBHA aKaJeMisi Xap40BHX TexHoJIoriii, M. Omeca

B cyuacHux ymoBax rocnojapchka AisUTbHICTD MIIPUEMCTR XapyOBOI IPOMHUCIOBOCTI
CYIIPOBOJUKYEThCS HE TUTBKH JIETKAMH TPYIHOIIAMH, alle  CyTTeBUMHU pus3nkamu. Hectabi-
JbHE €KOHOMIUHE CTAaHOBHINE KpaiHU 3MYIIy€e KepiBHUKIB MiAMPUEMCTB XapuoOBOi IMPOMHUCIIO-
BOCTI ITPOBOJIUTH OIIHFOBAaHHS PU3UKIB Ta BIPOBA/UKYBATH C(DEKTHBHY CHCTEMY YIPaBIiHHSI
nignpueMcTBoM. Bei Buiesa3HaueHi ¢pakTopu BKa3ylOTh Ha BaroMe 3HAYE€HHS BUKOPHCTAHHS
CHCTEMH BHYTPIITHHOTO ay/NTY.

[Ipobnemamu opranizariii, po3BUTKY ¥ METOIUKU BHYTPIIIHHOTO ayAMUTy 3aiiMarnacs
BeJIMKa KIUIBKICTh BITYM3HSHUX BYCHHX, TakuxX sk: ®.®. Byrmuenp, H.I. Bepxormsmosa,
B.I1. ITantenees, L.I. ITununenko, I1.H. MaiiganeBuu ta inmi. OgHak, 6araTo IUTaHb 3aJIH-
MIAlOTHCS HE BUPIMIEHUMH, IIIO CBITYUTH TIPO HOTO aKTyaTbHICTb.

Mertoro cTaTTi € PO3KPUTTS CYTHOCTI HOHSTTSI BHYTPIIIHBOTO ayJIUTy, METH, HOTO OC-
HOBHUX 3aBJIaHb Ta BH3HAUCHHS O0COOIUBOCTEN ()YHKI[IOHYBAHHS CIIY)KOW BHYTPIITHBOTO ay-
JUTY Ha TiANPHEMCTBAX XapuoBOi IIPOMHUCIOBOCTI.

Cporo/ieHHsI BUMarae MIBHJKE pearyBaHHs Ta MPHUCTOCYBaHHS YKPATHCHKUX ITiIIPH-
€MCTB JI0 cy4acHUX yMoB. Came ToMy, 3 MeTO0 O1TbII epeKTUBHOTO YIpaBIiHHS Ha HiANpH-
€MCTBI CTBOPIOETBCS CITy)KOa BHYTPIIIHBOTO Ay TUTY.

Tak, na tymxy @©.®. ByTunis BHyTpilIHIl ayAuT — 1€ OpraHi3oBaHa Ha MiJIPUEMCTBI,
Jitoya B iHTepecax WOro KepiBHHIITBA Ta (a00) BIIACHUKIB 1 perjaMeHTOBaHA BHYTPIIIHIMU
HOPMATUBHUMH aKTaMU CHCTEMa KOHTPOJIIO 3a JOTPUMAaHHSIM BCTAaHOBJIEHOTO IMOPSIKY Be-
JICHHS OyXTaITepChKOTO OOJIIKY, CKJIQJaHHs Ta MOJJaHHS 3BITHOCTI, BHYTPIITHBOTO 11 aHAi3y,
Ta HaJiHICTIO (PYHKIIOHYBAHHS BCi€l CHCTEMH BHYTPIIIHHOI'O KOHTPOJIIO [1].

[Tix BHYTpimmHIM ayauToMm H.I. BepxorismgoBa BBaXkae MisIbHICTH ayJHTOPCHKOT CITy-
KOU, CTBOPEHOI caMUM MiIPUEMCTBOM [2].

Ha nymxy B.II. IlanTemeeBa BHYTpIIIHIA ayaWT — II€ ayJHT, SKHA BHKOHYIOTH
CHiBpoOITHUKH cy0’€KTa rocroaaproBanus [3].

[1.H. MaiinaneBrd BBaXKae, 110 BHYTPIITHIN ayIuT — e QYHKITiS, sKa Ha/lae He3allexK-
Hi, 00’ €KTHBHI rapaHTii Ta KOHCYJIbTallil, COIPSIMOBaHI Ha YJOCKOHAJICHHS IOCIIOIAPCHKOI isi-
JTBHOCTI [4].

Ha namy ny™MKy BHYTpIIIHIA ayJuT — 11€é KOMIUIEKCHHH KOHTPOJb 32 e(EeKTUBHICTIO
JUSUTBHOCTI ITHITPHEMCTBA, B TOMY YHCIIi 3a IMpalitMapaTHBHUMH 11 BUJAMH JisUTBHOCTI (orepa-
1ilHO1, (PiHAHCOBOI, IHBECTHINIHOI, 1HINOT 3BHYARHOT TisIPHOCTI) Ta e(heKTUBHUM 1 palioHa-
JHEHAM BHUKOPHUCTAHHSIM YCiX BHJIIB PECYpPCiB IPOMHCIIOBOTO IiAMPUEMCTBA (MaTepiabHUX,
TPYAOBUX,(PIHAHCOBUX TOIIO); IO CTBOPIOE MEPEIYMOBH JJIsI CIIOCTEPEKEHHS 1 MepeBipKH
nporiecy (QYHKIIOHYBaHHS Ta (PaKTHYHOTO CTaHy JISUTBHOCTI ITIMIPHEMCTBA, a TAKOX CIPHSE
JIOCSITAHHIO TOCTABJIEHOT METH, HUIIXOM BUKOPUCTAHHS IMOCIiJJOBHUX Ta CUCTEMAaTH30BAHUX
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iJIXO/IB JIO OIIHKK Ta MiABUIICHHS €(PEeKTUBHOCTI MISUTBHOCTI MiAMPUEMCTB Xap4doBOi MPO-
MHMCIIOBOCTI [5].

OTXe, METOIO BHYTPIIIHBOTO ayJINTy € ajeKBaTHA Ta e)eKTUBHA OpraHi3allis yrpas-
JHHS BCIEI0 TOCTIOJAPCHKOIO JiSTBHICTIO MiANPHUEMCTBA, 3aBJISKH BUSIBJICHHIO PECypCiB, MO-
Oimizariii pe3epBiB Ta CHCTEMAaTHYHOMY TOIMYKY MUISAXIB Ta IiABHINEHHS e()eKTHBHOCTI JisTh-
HOCTI MiAPUEMCTBA.

B cydacHMX yMOBax rocrofaproBaHHs aKTyaIbHUM MUTAHHSM, 110 TIOCTA€E Mepe;] Bia-
CHUKAaMH Ta KEPiBHUIITBOM OyIb-SKOTO MIAMPUEMCTBA BUCTYMA€E 30epeKeHHS Ta MPUMHO-
JKCHHS BJIACHOCTI IMiampueMcTBa. Ha Hammy AyMKy, IijJ OCHOBHOIO 3aJladyel0 BHYTPIIIHBOTO
ayJIUTy CIiJ pO3YMITH YSIBICHHS HE3aJeKHUX 1 00'€KTHBHUX TrapaHTiid. TOro, IO HaiiMaHi
VIIPABIIiHIT YIIPABISIOTH BUKIFOYHO B IHTEpEecax 3aCHOBHHUKA, a He CBOiX ocoOncThX abo KOH-
KpPETHOI IpyIH 3aCHOBHHUKIB [5].

VY KOXHOMY pa3i 3aCHOBHUK a00 KepiBHHK MiIPHEMCTBA, 3 OISy Ha BHUINE3a3HAYEC-
HE, Ma€ CaMOCTIHHO BHpIIIyBaTH s cebe MUTaHHS TPO JOIUIBHICTh BUKOPHCTAHHS
BHYTPIITHBOTO Ay TUTY.

[IpoBeneHHsT BHYTPIITHBOTO AyAWTY MiAMPUEMCTBA MOXE OYTH 30CEpe/KEHO SK Ha
OJIHOMY TIPAIliBHUKOBI — BHYTPIITHEOMY ayJUTOpi, TaK 1 MOXe OyTH IpejicTaBlicHa IIIOO
¢y k0010 (BiALIOM) BHYTPIITHROTO ayAUTY, B 3aJIEKHOCTI BiJl CHEIU(iKA AISUIBHOCTI TiM-
PHEMCTBA, ISUTBHICTD Ta (PYHKINIT SKOro MOBMHHI 3a3Havatncs B «[loroykeHHi o0 ciryxoun
(Binisty) BHYTPIIIHBOTO Ay TUTY.

OpraHnizaiiist Ta CTBOpEeHHS CIy)O0u (BIUIUTY) BHYTPIIIHEOTO Ay ATy Ha MiAMPHEMCT-
Bax XapuoBOi MPOMHUCIIOBOCTI, HE TIOBUHHA MPU3BECTH 10 JOJAATKOBHUX 3aTpaT Ha yTPUMaHHS
VIIPaBIiHCHKOTO TIEPCOHATY, TaK ITiIBHINCHHS YIIPABIiHHS ¢(hEKTUBHICTIO JisUTBHOCTI TPH3-
BeJIe JI0 BUBLIbHEHHS Ta CKOPOYCHHS MEePCOHATY 3 1HIIKAX BIJUILIIB Ta CTBOPEHHS HOBOI CITyXK-
Ou (BiJUTiTY) BHYTPIIIHBOTO ayIHUTY.

Taxkum yMHOM, Ha HaIly AYMKY BHYTPIIIHIN ayTUT HE 0OMEXKYETbCS TUTBKH (PYHKITIEIO
KOHTPOJIFO BIpOTTHOCTI OyXTraJiTepchkoi iHpOpMaIlii, a TAKOK OXOILTIOE aHalli3 TOCIOapCh-
KOi JIiSTbHOCTI, TJIaHYBaHHS, MOHITOPUHT, KOHTPOJIb Ta PEryIIOBaHHS €(EKTUBHOCTI isb-
HOCTI Ta 3a ii BUJaMH Y CHCTEeMi YIIPaBIIiHHSA €()eKTUBHOCTI JISUTEHOCTI ITiITPHEMCTBA.

HayxoBuii KepiBHUK —KaH. €KOH. HayK, cTapil. Buki. [{oitdueBa K.C.
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