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AHOTALIS

AKTyaJIbHiCTh TeMH. XII0ONEKapChKa Taly3b € OCHOBOI MPOAOBOJIBYOL
oesneku Ykpainu. lle moB'a3aHo 3 TUM, 1O X710 € OCHOBHUM HPOAYKTOM
CIO’KMBAHHS BCIX TPOMAJISH, HE3aJIEKHO Bl reorpa(iuHoro po3TauryBaHHs, piBHS
JIOXOMAIB Ta coliaJibHO-AeMorpadiuHuX BiAMIHHOCTEH. X6 Ta x11000yIo4Hi
BUPOOU € MPEeIMETOM IMEepIIoi HEOOXITHOCTI 1 BXOASATH 10 CHOKHMBYOTO KOIIMKA
Opv BHU3HAYEHH! MIHIMAJIBHOTO pIBHS >KUTTA HaceneHHs. OJHMM 3 HaWOUIbII
e(eKTUBHUX HUIAXIB AUBEPCUPIKALIT AISIBHOCTI XJ100NEKaPChKUX MIANPUEMCTB €
PO3BUTOK BHUpPOOHMIITBA Ta peanizalii 3aMOpPOXKEHHX XJ1000yI0YHUX BUPOOIB.
Tomy BUpPOOHHIITBO, 3aIyCK Ta peasizallis 3aMOPOXKEHUX XJ11000yT0UHUX BUPOOIB,
110 € IPEIMETOM JaHOTO JOCIIKEHHS.

Y nepmomy pozniii «HaykoBo-TeopeTHYHi OCHOBH €KOHOMiYHOI
HeCTa0UILHOCTI» BM3HAYEHO TOHSTTS HEBU3HAYEHOCTI Ta PU3UKY, JOCIIIKEHO
METOJIM YIPaBIIHHSI EKOHOMIYHHUMH pH3UKaMU B YMOBax BIHCBKOBOTO CTaHy
3p00JICHO BUCHOBKH 3a Po3AUIOM 1.

Y napyromy po3ainy «CydacHWii cTaH NiANPHEMCTB XJIi00oNneKapcbKoi
raay3i B YkKpaiHi»  JOCHiKEHO  TEHACHII  PO3BUTKY  IANPHEMCTB
xJ0oreKapchbKoi Taimy3i, HajgaHo 3arajdbHy xapakTtepuctuky TOB «Opnecbkuit
x711603aBog; Ned Ta #oro BHYTPIINIHBOTO CEPENOBHUINA, 3IMCHEHO CTpaTeriuHy
JIarHOCTUKY CepelloBUIa (PYHKIIOHYBAaHHS XJ10OTEKApChKOTO MiAIPUEMCTBA
3p00JI€HO BUCHOBKH 32 PO3JILIIOM 2.

Y tperbomy posaini  «Ilpomo3umii moao 3a0e3meveHHsl CTiHKOro
inHoBaniiiHOro po3BuTky TOB «Opechkuii xmido3aBox Ned», oOTpyHTOBAHO
JOIUTBHOCTI peaiizaiiii mpoekTy «CTBOpEHHS BUPOOHUIITBA, BUBIJ HA PUHOK Ta
MPOJAXK 3aMOPOKEHUX XJ1000YJIOYHUX BUPOOIB», TMPOBEICHO EKOHOMIUHE
OOTpYHTYBaHHS JOIUTBHOCTI MTPOEKTY. 3p0O0JICHO 3arajbHi BUCHOBKH

KBaaidikaniiina podora 0akasaBpa MictTuth 64 cropinku, 24 tabnuui, 18
pucyskiB. [lepenik mocunanp HapaxoBye 38 HaliMEHYBaHHS.

KuarwuoBi cjoBa: npoekt, xii6o0yn04Hl BUPpOOH, HEBHU3HAYCHICTh, PU3HK,



(1HaHCOBI JKepena.

SUMMARY

Actuality of theme. The bakery industry is the basis of Ukraine's food
security. This is due to the fact that bread is the main product of consumption of all
citizens, regardless of geographical location, income level and socio-demographic
differences. Bread and bakery products are a basic necessity and are included in
the consumer basket when determining the minimum standard of living of the
population. One of the most effective ways to diversify the activity of bakery
enterprises is the development of production and sale of frozen bakery products.
Therefore, the production, launch and sale of frozen bakery products, which is the
subject of this study.

In the first chapter "Scientific-theoretical foundations of economic
instability” the concepts of uncertainty and risk are defined, the methods of
economic risk management in the conditions of martial law are investigated and
conclusions are drawn according to chapter 1.

In the second chapter "The current state of enterprises of the baking
industry in Ukraine” the development trends of the enterprises of the baking
industry were studied, the general characteristics of Odesa Bakery No. 4 LLC and
its internal environment were provided, a strategic diagnosis of the environment of
the functioning of the bakery enterprise was carried out, and conclusions were
drawn according to chapter 2.

In the third section, "Proposals for ensuring sustainable innovative
development of Odesa Bakery No. 4 LLC", the feasibility of implementing the
project "Establishment of production, market introduction and sale of frozen
bakery products” is justified, scenario planning of the stages of project
implementation is carried out, economic justification of the project's feasibility is
carried out. General conclusions are made

The bachelor's thesis contains 64 pages, 24 tables, and 18 figures. The list



of links includes 38 names.

Key words: project, bakery products, uncertainty, risk, financial sources.
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BUCHOBKH

AHaniz TeHJeHU1d BUPOOHUITBA Ta peaiizauii XJI1000yl0YyHUX BUPOOIB B
VYkpaiHi nmokasye, 1m0 BUPOOHHYA MOTYXKHICTh PUHKY XI1000yJTOYHHX BUPOOIB B
OCTaHHI POKM HEYXHJIBHO CKOpOo4yeThcs. llpmumH 1mporo sBuma aexinbka. Ilo-
nepie, 3MEHIICHHS YWCEIbHOCTI HACeNeHHs; MO-Apyre, ICHYBaHHA TIHbOBHX
CEerMEHTIB PUHKY; MMO-TPETE, BIACHE BUIIKAHHS XJ110a; MO-4eTBEPTE, 3pOCTAHHSI I[1H
Ha €HEepProHOCIi Ta CHPOBUHY.

Bubip Bektopy po3sutrky TOB "Onecbkuii xii603aBoa Ned" GazyBaBcst Ha
HasIBHUX MOTYXHOCTSX Ta MOTYKHOCTSX, 5K MOTPEOYIOTh PO3BUTKY.

B pamMkax mpoeKkTy IIaHyeThCsl BUPOOHHIITBO Ta peaizallisi 3aMOPOKCHUX
xJ11000ynouyHux BUpoOiB: kpadroBa Bumiuka (39 % Bim 3araJbHOro 0O0CITY
BUPOOHUIITBA; ApiOHOMITYYHI Xi11000ynouyHi Bupoou (42 %) ta xmid (11%).
Butparu Ha 3amyck BUpOOHMIITBA Ta peaji3allilo MPOEKTY CKIAAyTh 1,8 MIIH. IpH.

JIOIUTBHICTD MPOEKTY MIATBEPIKYETHCS IIe M THM, IO BHYTPIIIHS HOpMa

npuOyTKoBOCTI (17 % piuHMX).
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