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KOMITaH1s BUKOPHUCTOBYE HeE JIMIIIE BJIACHI JKepena, a i iHdopmMarlliro Bij rio0anbHOI
komaHnii-BumiproBaua Nielsen Holdings PLC.

Han cTBOpeHHSM LIHOBOI CTpaTerii B KOMIIaHli MPaloTh BIJUIA TOPrOBOrO
Ta OpeHT MapKeTUHTY, (DIHAHCOBHA Ta BIIJII TUTAHYBaHHS.

OCHOBHHMM 3ax0JIOM IIIHOBOI CTpaTerii € MpOBEJCHHs IIHOBUX aKTHUBHOCTEH.
Ockinpku TOB «llepma mpuBaTHa OpoBapHS» BUTOTOBISAIOTH MPOAYKIIIIO, 0OCITH
MPOJIaXy KO 3aJIeKaTh BiJl CE30HHOCTI, TO OCHOBHI I[IHOBI aKTUBHOCTI MPUTIAJAI0Th
Ha JITHIM Tepioj Juls MakcHUMizalli oOCSTIB MpOJaxy Ta 3WMHIHM, 1100 YHUKHYTH
BEJIMKUX 3JIMIIKIB TOBApy Ha CKIIaJax Ta 30UTKY.

106 yHMKHYTHM MOMHWJIOK IMpHU MPOBEACHHI MNPOMO BIIAIOM TOPIOBOIO
MapKETUHTY MMOPIBHIOIOTHCS 00CSTH MPOJIaXKiB HA MEP10J1 MPOBEACHHS aKlii Ta mepioj
0e3 akiii Mo KOXHIA TOBapHIA OJUHMII 3 PI3HUM BIICOTKOM 3HHXKH Ta
pO3paxoByeThCs MOKa3HUK uplift o0 3po3yMiTH MOKPUBAKOTHCS BUTPATH HA aKIIIO
Y1 B HUX HeMae ceHcy. Llell moka3HuK po3paxoBYeThCs SIK PI3HULA MK IMPOTHO3aMHU
BIPOTITHOCTI TOKYIIKH: SKIO 3alpONOHYBATH MOKYIII0O 3HIKKY M SKIIO HE
HajgaBatu 1i. 3a mgomomoror uplift Takok gomomararo 3arilaHyBaTH 1 BYACHO
3aIPOIIOHYBATH aKIIii Ta OCOOJIMBI MIHU TSI TUX MEPEXK, SKUM BOHH BHUT1THI.

Jliist Toro, o0 po3paxyHKH MOKa3HUKA MPAIlOBANIM, B MEPITY Yepry MOTpiOHO
310pat AaHi, chopMyBaTH TPYIy MEPEkK CXOKHUX MDK COOOIO MO PsTy MOKA3HHUKIB.
ToOTo, AKIIO B OJHY Tpymy J0JaTH HAI[lOHAJIbHI MEpexXi pa3oM 3 JApiOHUMH, TO
3Ha4yeHHs uplift He gacTh uIs KOMIaHii JOCTOBIPHOT 1HGOpMAITi.

Take mporHozyBaHHS KOpPHCHE, TEpPII 3a BCE, JJIA BEIUKUX KOMIaHIM, sKi
JIAaBHO ICHYIOTh HAa PUHKY 1 B’)K€ MAIOTh BIJMOBIIHY 0a3y KJIIEHTIB.

Takum 9MHOM MOYKHA CKa3aTH, 10 MPABUIHLHO pO3p00IIeHa IIHOBA CTpATETIs €
3ac000M yMpaBIiHHSA, SKHM J103BOJsIE GopMyBaTH OOCSATH MPUOYTKY KOMIIaHii, Ha
SKUI BIUIMBAIOTh K BHYTPIIIHI TaK 1 30BHIIIHI ()aKTOPH.
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INTRODUCTION AND OBJECTIVES

In the last years, the international cereal market had a dynamic evolution. By
present paper we would like to show the effects of EU enlargement and globalization
on regional trade, influences on agrifood products’ competitiveness, with special
attention on the Romanian agrifood trade with cereals. The objectives of the paper are
to provide a coherent picture of actual and future competitiveness of the cereal
market, at regional level, in the Black Sea Basin. We focus on the competitiveness of
the cereals from the EU countries, also the Balkan region, face-to-face with other
countries from Black Sea Basin, like Ukraine, Russia, or Kazakhstan. The countries
we have in view from the Balkan area are mainly Romania and Bulgaria as important
producers.

Figure 1. Black Sea Basin
Source: enviroGRIDS

Recently, the cereal market from Romania was confronted with a tough
competition from the products originating in the main cereal producing countries,
especially from the Black Sea Basin, also countries from European Union, especially
producers from Old Member States, but not exclusively. For instance, the main
competitors for Romania, from the Black Sea Basin are Ukraine, Russia, and
Kazakhstan having in view their productions, yields and trade with cereals in the last
decades, as we show in Figure 2.

Balance of Trade
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Figure 2. Cereals balance of trade in Russia, Ukraine, Kazakhstan (Thou.USD)
Source: FAO Database
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This is the reason why in Balkan region, Romania and especially its ports like
Constanta and Braila became important key players in the Black Sea Basin and a
bridge between EU and other countries. These give us many arguments to study the
evolutions of the market itself and its characteristics.

MATERIALS AND METHODS

The applied methodology contained a statistical comparative analysis based on
the trade flows, dynamics of areas, yields, productions, etc. Also, we use qualitative
analysis based on interviews and opinion of experts in the field. Mainly, we
compared the evolution of the Romanian cereal production, area and trade with
countries from the Black Sea Basin. The analysis compressed period from SAPARD
program implementation (2002), through EU accession (2007) to nowadays. We
analysed long series of data provided by the National Institute of Statistics from
Romania, Ministry of Agriculture and Rural Development, EUROSTAT and FAO.
Besides these, we utilised information from media, declaration or interviews
published in press, by officials from administration or business. Also, the study
follows the previous research done by authors since 2013.

RESULTS

The results of the study show that, the Romanian cereal market has had
positive evolutions underlined by the size of the internal production, consumption
and trade. In the same time, the evolution forced to export the excess of production.
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B Cereals Balance of Trade Total B Cereals Balance of Trade Intra-EU B Cereals Balance of Trade Extra-EU

Figure 3. Romanian cereals balance of trade (Thou. EUR)
Source: INS Romania

Another issue to be considered in this analysis is still the lack of storage
facilities, even if the building process of these constructions accelerated in the last
years. The situation was evident for a long period of time due to the high record
yields. In this regard, the most attractive destinations seem to be Black Sea and
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Mediterranean countries due to considerable savings over the transport costs.
Meanwhile, the yields are highly dependent of weather conditions especially in the
Romanian countryside with severe draughts (South, South-East or East). That could
be diminished through the renovation of the irrigation systems. All these were
possible because of the CAPs and national programs.

CONCLUSIONS

The above-mentioned ideas lead us to the main conclusion that the EU
accession has had a positive impact on the cereal chain actors from Romania and
influenced the dynamics of the region including the Black Sea Basin. The results
open new discussions about the role of the cereal sector in Romanian economy and
its influence at regional level. Also, the analysis suggests the ways of development in
the context of high level of competitiveness among EU countries and other countries
in the world.

Key words: Competitiveness, Cereals, Romania, Regional analysis, Black Sea Basin
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ALTERNATIVES FOR CASH CROPS IN A SMALL FARM

lon Certan, Dinu Toma Adrian
University of Agronomic Sciences and Veterinary Medicine Bucharest

Abstract. The main purpose of this research is to find alternative approach
towards cost optimization of high value added crops.

Authors focused on maintenance, logistics, storage and sales costs optimization
in order to ensure a continue supply for each stage of production cycle for berries and
edible rose.

Data were collected from the researchers conducted in the Didactic
Experimental Field of University of Agronomic Sciences and Veterinary Medicine of
Bucharest, production entities, whole and retail sellers and were processed through
Life Cycle Cost Assessment (LCCA).

Key words: cost optimization, efficiency, organic rose, value chain
management, real economy

The horticultural sector is of strategic importance for agriculture and for the 500
million European consumers. It represents almost 17% of the value of the final
European Union (EU) agricultural production and targets about 1 million farms
specialized in horticulture, fruit and citrus which contribute to the conservation of the
environment, to the economic growth and to the creation of jobs throughout the EU
[1]. Approximately 1.3 million hectares of land in the EU, out of which 138 thousand
in Romania, were cultivated in 2017 by fruit trees, representing about 1% of the area
used in agriculture. Over one third of the total area cultivated with fruit trees in the
EU were apple orchards (37%), one fifth were oranges (20%), peaches (15%),
mandarins (11%), pears (8%), apricots (6%) ) and lemons (5%). In Romania almost
121 thousand hectares or 87% were plums and apple orchards, 65100 ha (47%) and
55500 (40%) respectively. In terms of yield more than half of total fruit production
were apples (348, 4 thousand tones) followed by plums (270, 0 thousand tones). On
the other hand about 60 % of plums and apple orchards are older than 25 years.

Despite the considerable potential, the yields in the Romanian agriculture,
including in the horticultural sector, are modest, which indicates a use of the
production factors well below the optimum values. Exploited appropriately, the
existing potential allows for more productive employment, thus contributing to real
progress in reducing rural poverty and eliminating income disparities from those in
urban areas. As a result, the premises of economic growth, the efficient management
of financial resources and the creation of a positive trade balance are created. [3]

Thus, the reorganization of the system of fruit production and exploitation is the
priority objective of the National Program for Rural Development (PNDR) 2014-
2020 as well for strategy at sectorial level [2], in order to use efficiently the particular
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