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AHOTALIS

AKTyauabHicTh TemH. [lpu (QyHKIIOHYBaHHI MIANPUEMCTB B YMOBax
HUHIIIHBOT 3aTSDKHOI KPHU3UM € TMOCTIHHA 3aJeXHICTh BiJl MPOMHUCIOBOIO Ta
HENPOMUCIIOBOTO  CBITy B IIJIOMy, SKHHA XapaKTePU3YEThCS TMOCHUICHHSIM
KOHKYpeHIli. BinnoBigHO, 1€ HEraTUBHO BIUIMBA€ Ha KOHKYPEHTOCIPOMOKHICTb
Ta CTIMKICTh BITYU3HAHUX MIAOPUEMCTB. TOMYy OCHOBHUM BHUKIHUKOM JJISt
HiAMPUEMCTB Y CY4aCHOMY C€KOHOMIYHOMY CEPEIOBHWINI € BUPIIICHHS MUTaHHS
CTaJloOTO PO3BUTKY Ta 3IaTHOCTI TPOTHCTOSATH HECTPHUSTIMBUM yMOBaM. Sk
CBITYHUTH IMpaKTHKa, MPoOJeMH, 10 ICHYIOTh B Cy4acHI €KOHOMIIll, HEMOXJIMBO
BUpilUTH 0e3 (QopMyBaHHS MeEXaHI3MiB, MOOYJOBaHMX Ha MPUHIMIAX
CTpATeriYHOr0 YIpPaBJIiHHSA, SKI FapaHTYIOTh CTAJIMA PO3BHUTOK IMIAMPHUEMCTB [2].
[IpUHIIUTIOBO BaXKJIMBOTO 3HAYCHHS HAaOyBa€ HE TUTBKH MPOOJIeMa OBOJIOAIHHS
Cy4yaCHUMU PHUHKOBO OpIEHTOBAHUMM METOJAMH IUIaHYBaHHS, YIPABIIHHS,
opraHizamii Ta KOHTPOJIIO BHUPOOHHUIITBA, EKOHOMIKH 1 MiJANPUEMHHUIIBKOT
JUSTTBHOCTI, ajie ¥ po3po0OKa HOBUX KOHIICMIIIH, MMiIXOIB CTPATEr1YHOTO aHalli3y Ta
YIPaBIIHHS CTIMKICTIO MIAMPUEMCTBA B yMOBAX PU3UKY 1 HEBU3HAUEHOCTI.

VY nepmomy po3aini «TeopeTuuHi ocHoOBM iHHOBaIii €KOHOMIYHOIO
PO3BUTKY» BH3HAUCHO MOHATTS, O3HAKMU IHHOBAIIM Ta HaJaHO iX Kiacudikarris,
JOCJTIJDKEHO POJIb 1IHHOBAIIHOTO PO3BUTKY Y CTIMKOCTI MIAMPUEMCTBA, 3pO0JICHO
BHCHOBKH 32 PO3JLIOM 1.

Y napyromy po3ainy «CydacHWii cTaH MiANPHEMCTB XJi0omekapcbKoi
raady3di B  YKpaiHi» JOCHIIKEHO  TEHACHII1 PO3BUTKY MIANPUEMCTB
XJ1100TIeKapChKOi Tramy3i, HajgaHo 3araibHy xapaktepuctuky TOB «Onecbkuit
xJ1i003aBog; Ne4 Ta HMOro BHYTPINIHBOTO CEPEIOBUINA, 3MIMCHEHO CTPATETIdyHY
JIaTHOCTUKY CepeloBUIa (PYHKI[IOHYBaHHS XJI10OMEKapChKOTO MiANPHEMCTBA
3p00JIEHO BUCHOBKH 32 PO3/LJIOM 2.

Y tperbomy po3auni «Ilpomo3umii 11040 YJAOCKOHAJEHHS CTiliKOro
iHHOBauiiiHOro po3BuTKY TOB «Onecbkuii ximi003aBoa Ned») 3anrpONOHOBAHO

MPOEKT 3 BIPOBAKEHHS OE3IPIKIKOBOTO MIIEHUYHOTO XJ110a 3 BUKOPUCTAHHSIM
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CyXOi MIIEHUYHOI 3aKBACKH, MPOBEJCHA EKOHOMIYHA €(PEKTUBHICTH PO3POOKHU
IHHOBALIHHOTO IPOEKTY. 3p00JICHO 3araibHi BUCHOBKH.
KBanigikauiiina podora 6akanaspa Mictuth 68 cTopinku, 25 Tabmuii, 18
pucyHkiB. [lepenik nocuianp HapaxoBye 38 HallMEHyBaHHS.
KuarouoBi ciaoBa: mpoekr, Xxiai000yslIo4HI BHPOOH, CTIMKICTh, MEXaHi3M,

PO3BHUTOK.

SUMMARY

Actuality of theme. A feature of the functioning of enterprises in the
modern conditions of a long crisis is their constant dependence on the entire set of
industrial and non-industrial entities, which is characterized by increased rigidity
of the competitive struggle. As a result, this negatively affects the competitiveness
and stability of the functioning of domestic enterprises. Therefore, the main task of
the enterprise in modern economic conditions is to solve the problem of
sustainable development and the ability to resist adverse situations. Practice shows
that the problems that exist in the economy today cannot be solved without the
formation of a mechanism built taking into account the principles of strategic
management, which ensure the sustainable development of the enterprise [2]. Of
fundamental importance are not only the development of modern market-oriented
methods of planning, management, organization and control of production,
economic and economic activity, but also the development of new concepts,
approaches, methodologies for strategic analysis and management of enterprise
stability in conditions of risk and uncertainty.

In the first chapter "Theoretical foundations of innovation of economic
development" the concepts, signs of innovation and their classification are defined,
the role of innovative development in the sustainability of the enterprise is
investigated, conclusions are drawn according to chapter 1.

In the second chapter "The current state of enterprises of the baking

industry in Ukraine" the development trends of the enterprises of the baking



6
industry were studied, the general characteristics of Odesa Bakery No. 4 LLC and
its internal environment were provided, a strategic diagnosis of the environment of
the functioning of the bakery enterprise was carried out, and conclusions were
drawn according to chapter 2.

In the third section, "Proposals for the improvement of sustainable
innovative development of Odesa Bakery No. 4" LLC, a project for the
introduction of yeast-free wheat bread using dry wheat sourdough from the Puratos
company was proposed, and the economic efficiency of the development of the
innovative project was conducted. General conclusions are made.

The bachelor's thesis contains 68 pages, 25 tables, and 18 figures. The list
of links includes 38 names.

Key words: project, bakery products, sustainability, mechanism,

development.
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BUCHOBKH

[IpoBenene nocmiIKEHHs JO3BOJISIE 3pOOUTH Psi/i BUCHOBKIB.

1. Anani3 TeHaeHi BUpOOHUIITBA Ta peasizauii x11000yJ0uYHUX BUPOOIB B
CBITYUTH NPO T€, LU0 BUPOOHMYA E€MHICTH PUHKY B OCTaHHI POKH HEYXUIBHO
CKOpouyeThbes. I[IpuumMH 1HOTO SIBUIA JIGKUIBKA: MO-TIEpINE, 3MCHIICHHS
YUCEIBHOCTI; MO-JApyre, ICHyBaHHS 3HAYHUX TIHBOBHUX CETMEHTIB PUHKY, SIKI HE
BPAaXOBYIOThCS CTATUCTHKOIO; TIO-TPETE, 3pPOCTAaHHS I[iH Ha EHEpProHocii Ta
3pOCTaHHs CO0IBapTOCTI XJI1000YyTOUHUX.

2. Icaye Benukuii po3puB MK OQIIIHHUM 3arajJbHUM 00CATOM BUPOOHUIITBA
XJ11000yT0YHUX BUPOOIB HETPHUBAIOr0 30€piraHHs 1 3arajbHOI0 KUIBKICTIO XJ1106a
IO CMOKUBAETHCS HACENIEHHAM. MU Ha3MBa€EMO BHSBJICHUN pO3pUB "TIHHOBUM'.
Bapto 3a3HaunTH, 1110 TIHBOBUN PO3pUB AOCATHYB 78 %.

MoxnuBICTh peanizallii IHHOBAI[IMHOTO MPOEKTY BU3HAUYAETHCS 3a pe3yJbTaTaMu
BUBUEHHS 00’€MIB MOTEHI[IHHOTO 1 peasbHOro PUHKY AaCOPTUMEHTHOI TpYIH
nponaykiii, i  KOHKypeHTO3maTHOCTI.  OCKUIBKM  PHUHOK  JIIKYBaJIbHO-
npodiIaKTHYHUX XJI1000yT0UHMX BUPOOIB HE TOBHICTIO 3aJ0BOJIBHSIE TOTPEOH
HACeJICHHS, PO3IIMPECHHS aCOPTUMEHTY XJI1000YyJ0YHMX BHUPOOIB JIIKyBaJIbHO-
npod LIIaKTUYHOTO MPHU3HAYEHHS € AOIUIBHUM. Bynemo po3muproBaT aCOPTUMEHT
TOB «Opnecokuii xmi6o3aBog Nedy» MUISXOM BHPOOHUIITBA JOJATKOBO XJi0a
«be3apiKIHKOBOrO MIIEHHYHOro» B KiTbkocTi 30 % Big 00’eMiB BHUPOOHHUIITBA
x7i0y. IHBecTHiiitHi 3aTpaTd Ha 3IHCHEHHA pPO3POOKM HOBOI TEXHOJOTIl —
npoBenenns HJIP, cranoBisate 234 THC. TpH., a CymMa TPHUPOCTY NPUOYTKY Bij
BUKOpucTanHs pesynpratie HJAP — 254 Twmc. rpa. Ilepiom okymHOCTI
iBecTuIiiHuX 3atpaT 0,49 poky. Immexc moxigHocTi 2,03. OCKIIBKM 3HAYCHHS
[IHOTO TOKAa3HWKAa BHUIE 1, 1€ CBITYUTh MPO EKOHOMIYHY €QEeKTHBHICTH 1
JOIUIBHICTh BIPOBAKEHHA PO3POOKM HOBOI 1HHOBAIiiHOI TexHonorii y TOB

«Onecwrkuii x11003aBoa Nody 3 BUNycKy xJi0a «be3apKaK0BOro NIIEHUYHOT 0.
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