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AHOTALIS

AKTyaubHicTh TemMHM. HeoOXigHICTh YNpPOBAaIKEHHS OCHOB JIOTICTHYHOIO
MEHE/KMEHTY B KOMIIaHIAX 3yMOBJIEHA MOTPEOO0I0 y CTBOPEHHI CUCTEM ILJIaHyBaHHS,
opraHizaiii, BHUKOHAHHS Ta YOpPaBIIHHSA JIOTICTUYHMMM mponecamu. s
3a0e3MeyeHHs] KOHKYPEHTHOI TepeBard Ha PUHKY BaXKJIIMBO BHBYATH I1HHOBAIliHI
MOJIEJ1 PO3BUTKY Ta YIpaBJiHHS 013HECOM, BKJIIOYAIOUU 3aCTOCYBAHHS JIOTICTUYHOTO
OiIX0Qy 10  KOPIOPAaTHMBHOTO  YNpaBIiHHA. BUKOpPUCTaHHS  JAepKaBHUMHU
OiANPUEMCTBAMHM 1HHOBALIMHUX KOHLEMLIA 1 CTpaTerii ynpaBiiHHS JIOTICTHKOIO
JacTh 3MOTY TMIJBUIIUTA KOHKYPEHTOCTPOMOXHICTh 1 MNPUOYTKOBICTH Ol3HEC-
MPOIIECIB, TOIMIIUTH CTAaH EKOHOMIKHU Ta MiIBUITUTH JOOPOOYT HACEIICHHS.

3 nepexoioM 10 PUHKOBOT €KOHOMIKHM B CEKTOP1 pO3MOALTY 3'SIBISIOTHCS SIKICHO
HOBI CHOCOOM TPOCYBaHHS Ta TPOAaXy TOBapiB 1 TOCIYr, CHOPsIMOBaHI Ha
3a0e3MeueH sl JIOCTaBKU BiJl BUPOOHMKA JO KIHIIEBOIO CIOXKHBada. Y Cy4acHHX
yMOBaxX BUPOOHUKH BK€ HE 3000B'A3aHI cami JOCTABJISITH TOBapH CIIOKHBadam, a
CTBOPIOIOTh AYXK€ CKJIQJHI OpraHizalliiHi, €KOHOMIYHi, TEXHI4HI Ta TPaHCIOPTHI
CHUCTEMH JIJIsl 30yTy CBOiX TOBapiB.

VY nepmomy po3auti «TeopeTHuHi acneKTH JIOTICTHYHOTO MeEHEIKMEHTY
BHPOOHUYOr0 MiMPUEMCTBA» BU3HAYCHO CYTHICTh Ta 3MICT CYTHICTH Ta pPOJIb
JIOTICTUYHOTO MEHEKMEHTY B JISTIbHOCTI mianpueMcTB. [IpoananizoBaHo MeTOaUYHI
ACMEKTH JIarHOCTUKH E€KOHOMIYHO1 Pe3yJbTaTUBHOCTIJOTICTUYHOTO MEHEIKMEHTY.
3p006IeHO BUCHOBKH.

Y  nmpyromy posminy «OumiHka piBHA  opradizamii  JoricTH4HOro
3a0e3neyenns: I «Xamxudeir 2005»» mpoBeAeHO MIarHOCTUKY 30BHINIHBOTO
CepeoBuIla MAMPUEMCTBA, HAaBEICHO 3arainbHy Xapaktepuctuky [T «Xamxubeii-
2005», 3miiicHeHa oIiHKa opraHizarii Jorictuunoro meHemkMenty [T «Xamxubeit

2005», 3p00I€HO BUCHOBKH.
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Y tperbomy po3auii «Ilpomo3umii 1m010 BIOCKOHAJIEHHS JIOTICTHYHOIO
3a0e3nmeyeHHst  KOHKYpeHTHOro morenmiany IIII  «Xamxubeit  2005»»
OOI'PYHTOBAHO CTPATEril0 MIOJ0 ACOPTUMEHTY Ta CTUMYJIOBaHHS 30yTy NMPOAYKIIl Ta
MPOBEJICHO E€KOHOMIYHEe OOIPYHTYBAaHHS HANpsSMKIB YIAOCKOHAJIEHHS CHCTEMH
norictuyHoro 3abe3neuenns [ «Xamxudeit 2005». 3pobieHo 3aranbH1 BUCHOBKH.
KBanidikauiiina po6ora 6axanaBpa MicTuth 65 cropinku, 21 Tabmuuto, 19
pucyHskiB. [lepenik nocunanb HapaxoBye 33 HalilMEHyBaHHS.

Kuro4uoBi ciioBa: noricTuka, moTeHiliai, crpareris, koHkypeHiis, ACB-ananis.

SUMMARY

Actuality of theme. The need to implement the basics of logistics management
at enterprises arose due to the need to create systems for planning, organization,
execution and control of logistics processes. To ensure a competitive advantage in the
market, the research of innovative models of business development and management,
including the application of a logistic approach to corporate management, is relevant.
The use of innovative logistics management concepts and strategies by national
companies will increase the competitiveness and profitability of business processes,
improve the state of the economy and increase the welfare of the population.

With the transition to a market economy in the sphere of circulation,
qualitatively new methods of promotion and sale of goods and services are emerging,
aimed at ensuring delivery from their producers to end consumers. In modern
conditions, manufacturers are no longer obliged to deliver their products to
consumers, but instead form very complex organizational, economic, technological
and transport systems for the sale of goods.

The first chapter "Theoretical aspects of logistics management of a
manufacturing enterprise" defines the essence and content of the essence and role of

logistics management in the activities of enterprises. Methodological aspects of
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diagnostics of the economic effectiveness of logistics management are analyzed.
Conclusions have been made.

In the second section "Assessment of the level of organization of logistics
support of PE "Khadzhibey 2005 the diagnosis of the external environment of the
enterprise is carried out, the general characteristics of PE "Khadzhibey-2005" are
given, the organization of logistics management of PE "Khadzhibey 2005" is
evaluated, conclusions are drawn.

In the third section "Proposals for improving the logistics support of the
competitive potential of Khadzhibey 2005 PE" the strategy regarding the assortment
and stimulation of product sales is substantiated and an economic justification of
directions for improving the logistics support system of Khadzhibey 2005 PE is made.
General conclusions are made.

The bachelor's thesis contains 65 pages, 21 tables, and 19 figures. The list of
references includes 33 names.

Keywords: logistics, potential, strategy, competition, ABC-analysis.
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BUCHOBKH

1. Ilig JOTICTUYHUM MEHEIKMEHTOM CIIiJi PO3YMITH CYKYIHICTh METOMAIB
3IACHEHHS €()EeKTUBHOT JIOTICTUYHOI AISUIBHOCTI HA BUPOOHUYUX MIANPUEMCTBAX 3a
JOTIOMOTOI0  IHTEIPOBAHOIO YMPABIIHHA PI3HOMAHITHUMH MPOLIECAMH 3 METOIO
Makcumizalii  e(QEeKTUBHOCTI KOXKHOI'O  €JIEMEHTa, JIOCSATHEHHS KOHKPETHUX
CTpaTeriuHuX IIel Oi3HeCcy Ta 3aJI0BOJIEHHS MOTpeO KIHIIEBUX KOPHUCTYBadiB 3a
onTUMi3allii BUTpAT.

2. Oi3HEC-JIOTICTHKA - 1€ IHTErPOBAHUN MPOIEC, CIIPIMOBAHUN HAa OTPUMAaHHS
BUTOJIN JUISl KJITiEHTA 32 HaWMEHIIMX 3arajJibHUX BUTpAT. BoHa iCHye crneriaabHO s
33JIOBOJICHHS BUMOT KJIIEHTIB, OIOCEPEIKOBAHO IIOJICTIIYIOUM BUPOOHWYY Ta
MapKETUHTOBY AisUTbHICTh. OCHOBHUMH 3aBIAaHHSAMH JIOTICTHYHOTO MEHEHKMCHTY B
KOMITAHISIX €. 3HWIKEHHS TPAHCIIOPTHUX BUTpAT, OOpoOKa BeIMYE3HUX OOCSTIB
iHdopMallii, CerMeHTOBaHI Ta I1HAWBIAyaJdbHI TOCIYTH, YIPABIIHHSA JIIOJICHKUMHU
pecypcamu, IOTPUMAaHHS TMPaBUJI 1 HOPM, YNPaBIiHHA CKJIAJOM, KOMILJIEKTAIld 1
NEepeMIIIeHHsT TOBapiB, a TaKOX BHUMIPIOBAaHHS €()EKTUBHOCTI JIOTICTUYHOTO
MEHE[KMEHTY.

3. JocaimkeHHs 3aCBIIUMIIMI, 1O ISl KUTBKICHOTO OI[iHIOBaHHS €()EKTHBHOCTI
yIOpPaBIiHHA JIOTICTUKOIO B KOMEPIIMHINA TISJIBHOCTI MIANMPHEMCTB HEOOXITHO
BUKOPHUCTOBYBAaTH CHCTEMY IIOKa3HHKIB, M0 Ja€ 3MOTY aHaJi3yBaTH poOOTYy
CHiBpOOITHHKIB, SIKI O€3MOCEPENHbO 3aMAIOTHCS 3aKYITIBISIMHE, 1 3HAXOJIUTH PE3EPBU
JUTST TIOJTIIIIIEHHS.

st 3a0e3nieueHHs €()EKTHUBHOTO YIMPABIIHHA JIOTICTUKOID TMPOMOHYETHCS
PO3POOUTH JIOTICTUYHY CTpATEril0 1 MIIAXOM 1i peamizaimii yCyHYyTH BcCl "BY3BKi
Mict". HaillBaXmMBIIMM CTPATEriYHUM OPIEHTHPOM JUIsl TIOTIMIICHHS JIOTICTHYHOTO
MEHE)KMEHTY KOMIIaHii, Ha Haml TOTJSAMA, € BIOCKOHAJIEHHS CUCTEMH YIIPaBIIHHS
IIUISIXOM 3apOBaKEHHS MOCaIy KEPIBHUKA BHYTPINTHBO1 JoricTUKU. Cepelt 3aX0/IiB,

CIIpAMOBAHHUX Ha BIAOCKOHAJICHHA YHpaBJIiHHH JIOTICTHYHUMH mnmpooecamMu, MH
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MIPOTNIOHYEMO: TOJIMIIEHHS] OpraHi3allii JIOTICTUYHOI JISJIBHOCTI, PECTPYKTYpHU3AIli0
BIJIJIUTIB JIOTICTUKH, BBEJICHHSI HOBUX IITATHUX OJUHUIb, MOTHBAIIMHI IPOTpaMH IS
MpaliBHUKIB CKJIay, YAOCKOHAJIEHHSI CUCTEMHU YIIpaBiiHHS 3anacamu Ha ocHOB1 ABC
ta XYZ anamizy, ONTUMI3AllS TPAaHCIOPTY, BUKOPUCTAHHS METOMIB KOHTPOJIIO
ACOPTUMEHTY Ta 3amaciB TOILO.
KanitanbHi, TOTOYHI Ta HIOMICSYHI BUTPATH, MOB'SI3aH1 13 3alPOBAIKEHHAM
ocajad MEHeKepa 3 JOTICTUKU, CTAaHOBIATEH 79,3 THc. rpH. CTBOpPEHHSI HOBOI MOCaIu
JaCTh 3MOT'Y ONTUMI3yBaTH HaWBAKJIMBILII JIOTICTUYHI MTPOLIECH Ta 30UTBIIUTH 000POT

KOMITaH1l.
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http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A%3D&S21COLORTERMS=1&S21STR=%D0%9C%D0%B0%D0%BA%D0%B0%D1%80%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9D%24
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=%D0%9669512%3A%D0%95%D0%BA.%D0%90%D0%9F%D0%9A
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=%D0%9669512%3A%D0%95%D0%BA.%D0%90%D0%9F%D0%9A
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=%D0%9669512%3A%D0%95%D0%BA.%D0%90%D0%9F%D0%9A
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A%3D&S21COLORTERMS=1&S21STR=%D0%9C%D0%B0%D1%82%D0%B2%D1%96%D1%94%D0%BD%D0%BA%D0%BE-%D0%91%D1%96%D0%BB%D1%8F%D1%94%D0%B2%D0%B0%20%D0%93%24
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=EJ000173
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=EJ000173
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A%3D&S21COLORTERMS=1&S21STR=%D0%9C%D1%96%D1%85%D0%BD%D0%BE%20%D0%86%24
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=%D0%9669896
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A%3D&S21COLORTERMS=1&S21STR=%D0%9C%D0%BE%D1%80%D0%BE%D0%B7%D0%BE%D0%B2%20%D0%A0%24
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ%3D&S21COLORTERMS=1&S21STR=%D0%9624319
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