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YIOCKOHAJIEHHA MEXAHI3MY KOHTPOJIIO 3A ®OPMYBAHHSIM
SOIHAHCOBUX PE3VJIbTATIB ITIJIIIPUEMCTBA
Omenxkos O.I1., x.e.H., monent, Marnenko C.O., cT. BUKIIaga4
Opecbka HamioHATbHA aKaJeMist XapIOBUX TEXHOIOTIN

[Mpouec rocmomapchkoi — AISIBHOCTI  XapaKTepH3ye  BUTpPAaTH  pecypciB
(MaTepiaJbHUX, TPYJIOBUX 1 (PIHAHCOBHX), B pe3yibTaTi 1X B3a€EMOJIl CTBOPIOETHCS
OpoayKT abo HamaeTbess mociayra. DiHaHCOBI pe3ysibTaTd 1 (PIHAHCOBHU CTaH
HiANPUEMCTBA OyAe 3aJICKHUTh Bill TOTO, HACKUIBKH €()EKTUBHO OyJIM BHKOPHCTaHI
pecypcu 1 HACKIIBKH BHTIIHO OYy/M MpOAaHi pe3yiabTaTd AISLIBHOCTI (TOBapu abo
TTOCITYTH).

MexaHi3M KOHTPOJIIO 3a €(EKTHBHICTIO BHKOPHCTaHHS PECYpCIB 1 ITOPSAKY
(dopmyBaHHs (DIHAHCOBOTO PE3YJAbTATY € BAXKIMBAM IHCTPYMEHTOM Y NPHHHSATTI
YIIPaBIIHCHKHUX PILlICHb B peatizanii cTpaTerii po3BUTKY mignpreMcTBa. Ha Tenepimaii
4ac I¢ BXKIMBUHN KPOK [UIS TMOJANBIIOTO PO3BUTKY €KOHOMIKH YKpaiHH, 3MEHIICHHS
30UTKOBOCTI MiAIPUEMCTB 1 301TBIIICHHST HATIOBHEHHS OFOIKCTIB BCIX PIBHIB.

[TutaHHs yIOCKOHAJICHHS MEXaHI3My KOHTPOJIO 32 (OPMYBaHHSIM (iHAHCOBHX
pe3yabTaTiB MOBUHHO ciMpaTuch Ha 3akoH YkpaiHu «IIpo Oyxranrepcbkuii oOmik Ta
(hiHaHCOBY 3BITHICTH B YKpaiHi». DiHAHCOBHH pe3yabTaT — 1€ MPUOYTOK ab0 30MTOK,
SIKWH OTPUMYE MiJIIPHUEMCTBO B Pe3yJIbTaTi BIACHOT NisUIbHOCTI. DIHAHCOBHI pe3ybTar
BijoOpakae TOXO0/M 1 BUTPATH 32 OKPEMUMU BUJAMH JisUILHOCTI, alie B popmi 2 «3BiT
po ¢GiHAHCOBI PE3yJIbTATH» HEAOCTATHHO 1H(HOPMAIIii PO KOHKPETHI JPKEpea J0X0Ty
1 HampsSIMKK BHUTpPAT 3a BHAAMU JisuibHOCTI. B dopmi 5 «[Ipumitkn no ¢inancosoi
3BITHOCTi» OUIBIIICTh MIAMPHUEMCTB HE BimoOpakae MOBHOI iH(opMarii, mo mae
MiJCTaBy BIIHOCHTH JO BHUTpPAT CTaTTi, SKi 3MCHIIYIOTh (AKTHIYHHNA JOXiJX
M IIPUEMCTBA, 3MEHIIYIOTh CyMY TTOJaTKy Ha PUOYTOK.

lonoBHUM 3aBOaHHSIM KOHTPONIO 32 (hOpMyBaHHSAM (DiHAHCOBOTO pPE3yJIbTaTy
JUSTBHOCTI TIANPUEMCTBA € 3a0€3MEeYeHHsS MPO30POCTI Ta JTOCTOBIPHOCTI HOTO
(hopMmyBaHHs, IO 3HAYHUM YUHOM 3aJIe)KUTh BiJi OOIPYHTOBAHOTO CITIBCTABJICHHS
JIOXOJIIB Ta BUTPAT BiJl PI3HUX BHUJIB JisSTBHOCTI, TAKOX BiIITOBITHOTO BIPOBAKSHHS
PaxyHKiB i cyOpaxyHKiB 00Ky (hiHAHCOBUX Pe3yNIbTaTiB, TOXOIB i BUTPAT 3a BUAAMU
nmismeHOCTi. IlpM  1BOMY, [OXOAM 1 BHTpPATH TOBHHHI BiZOOpakaloThCS B
OyxrantepchkoMy OOTIKY i (piHAHCOBIH 3BITHOCTI B MOMEHT 1X BUHUKHEHHS, HE3aJICKHO
BiJI IaTH OTPUMAHHS a00 CIUTATH IPOIIOBUX KOIITIB.

VY II(C)BO Ne3 «3BiT npo (iHaHCOBHH pe3yNbTaT» HAAAETHCS HACTYITHE 3HAYCHHS
JOXOJy — I¢ 30LIBIICHHS CKOHOMIYHUX BHUTOJ y BHUAI OTPUMAHHS aKTHBIB a0o
3MEHIICHHS 3000B’513aHb, SIKi MPUBOJATH JI0 3pOCTaHHS BIACHOTO KalliTally 32 YMOB, 1[0
OLlIHKAa JOXOXy MOXXe OYTH JOCTOBIpHO BH3HauYeHa. BuTparn — e 3MEHIICHHS
CKOHOMIYHUX BHTOJl Yy BHUJAI BHOYTTS aKTHUBIB a0o 30UIbIICHHS 3000B’s3aHb, SKi
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NPUBOASTH IO 3MEHILEHHS BJIACHOTO Karitany. BusHaueHHs ()iHAHCOBUX pe3yJIbTaTiB
BiJl PI3HUX BUJIB IisUTBHOCTI 3HAYHO MIABHUIIUTH aHATITHYHICTH 00IIKOBOT iH(pOpMAIIii
mpo (GiHAHCOBI PE3y/IbTATH IMIAMPUEMCTB, IO HEOOXigHA SIK BHYTPINIHIM TaK i
30BHILIHIM T KOpUCTyBa4daM /s DPI3HHUX IJIeH, a TaKoX CHPUSITHME 3HAYHOMY
CIPOLICHHIO CITIBCTaBJICHHS IOXO/IB Ta BUTpaT. KiltouoBUM 1MoKa3HUKOM ()iHaHCOBOTO
Pe3yJIbTaTy € YUCTHH NPUOYTOK, SIKMH 3aTMIIAETHCS B POMOPS/HKEHHI I IIPHEMCTBA.

BaxnuBuM MOMEHTOM KOHTPOMIO 32 ()OPMYBAaHHSIM (DIHAHCOBOTO PE3YNILTATY €
BU3HAYECHHS TOTO, HACKIJIBKH pallioHabHA OOJIIKOBA IMOJITHKA HA MiANPUEMCTBI, SKa
BimoOpaxae BHOIp METOIy aMOPTH3AIlil, METOTY OLIIHKK BHOYTTS 3aIaciB, HApaXyBaHHS
pe3epBy CYMHIBHUX OOpriB, CHCTEMY paxyHKIB i cyOpaxyHKiB, METOAY PO3IOALTY
mpuOYTKY i T.iH, 10 6e3MOCepeHBO BILTHBAE Ha (DiHAHCOBHUI CTaH IMiAIPUEMCTBA.

Buxosum 3 xapakrepucTuku (hiHAaHCOBUX Pe3yJIbTaTiB, MEXaHI3M KOHTPOJIIO 32
(dopMyBaHHsIM (IHAHCOBHX PE3yJbTATIB IISUIBHOCTI MIANPUEMCTBA IOBHHEH OYyTH
CHpSIMOBAHUII HAa BCTAHOBJCHHS O0O0’€KTHBHOI ICTMHH BIJJHOCHO JIOCTOBIPHOCTI,
MPaBAMBOCTI Ta 3aKOHHOCTI BiIOOpakeHHsI B OyXrajrepcbKoMy OOMIKY 1 (iHaHCOBOI
3BITHOCTI JIOXO/IB i (piHAHCOBHX pe3yJbTaTiB, HapaXyBaHHS MOJNATKy Ha MPUOYTOK i
CBO€YACHOTO HOT0 IepepaxyBaHHs 10 OIOJUKETY.

Konrpons 3a ¢opmyBaHHAM (iHAHCOBUX pPE3YNBTATIB ITOBHHEH BHKOHYBAaTH
HU3KY (QyHKIT:

—iHdopManiiiHy — Ui IPUHHSTTS YIPaBIiHCHKIX PIIICHb;

—npodiTaKTHIHY;

—MOO1I3yl04y — CHpsIMOBaHa Ha BIPOBAKEHHS HOBITHIX METOIB 1 cHocoOiB
JIOCSITHEHHSI CTPATErivyHOT METH i IIPUEMCTBA Ta 3pOCTAHHS PUOYTKY.

BripoBa/pkeHHs: pi3HUX (OPM 1 METOAIB KOHTPOJIKO 3QJIC)KUTh BiJ| BIACHUKA
MIAMPUEMCTBA Ta HACKIIBKY BiH 3alliKaBJICHUH B 00’ €KTUBHOCTI PO3KPUTTS iH(popMaIii
mpo dopmyBaHHs (hiHAHCOBOTO pe3yabTary. lle 3amexuTh K BiJ 30BHINIHIX, Tak i
BHYTpIMHIX (akTopiB. ['0IOBHMIT apryMeHT — I1e 30BHIIIHIN (aKkTop, KU BigoOpaxae
JIep’)KaBHY TIOJITHKY PO3BUTKY Oi3Hecy uepe3 (iHAHCOBUH, IIHOBUHN, KPEIUTHUH i
MOJATKOBUH MexaHi3MH. Ha CKiJIbKM BOHM CTHMYJIIOIOTH a00 CTPUMYIOTH PO3BHUTOK
«Oinoro» OizHecy. Tomy, Il MOCWIICHHSI KOHTPOJIIO 32 (popMyBaHHSAM (HiHAHCOBOTO
pe3ysbTaTy HeoOXiTHO JTBOCTOPOHHIH pyX Ha 3ycTpid oanH oxHOMY. bi3Hec HeoOXinHO
KOHTpOJIIOBAaTH, ~ TaK sK OE3KOHTPOJBHICTh IOPOJUKYe  OE3NpUHLIMIHICTD 1
0e3BianoBiaNbHICTE. Pe3ynapraToM Takoi OE3KOHTPOJIBHOCTI, a00 (hOpMaiIbHOTO
KOHTPOJTIO, € Te, mo 70 % mianpueMcTB M’siconepepoOHoi rany3i YKpaiHnu mparoTh
TpUBANMA dYac 30MTKOBO (TOOTO MEKIApylOTh 30WMTKH), B TOIl e dYac BOHHU
(YHKIIOHYIOTh, BUPIIITYIOTH BIACHI MMPOOJIEMH 1, HABITh, PO3BUBAIOTHCS.

Buxonsun 3 BUIIE3a3Hau€HOT0, 337a49i KOHTPOJIO 3a (hopMyBaHHAM (HiHAHCOBUX
PE3YNbTATIB MOJISATAIOTH B HACTYHOMY:

1. BcraHoBIEeHHS 3aKOHHOCTI OQOPMIICHHS TOCIOJAPCHKUX OIEpamii Tpo
JUSUTBHICTB TIIPUEMCTBA B IEPBHHHUX JIOKYMEHTAX Ta NEPEBIPKHU 1X BiOOpaXKeHHs B
00JIIKOBHX pericTpax.

2. IlepeBipka MOBHOTH BiZOOpa)XEHHsI HAa paxyHKax OyXTrajaTepCchKOro OOIiKy
BUPYYKHM Bia peanizauii mpoaykumii, iHIIoi omepauiiHoi IisuIbHOCTI, (hiHAHCOBOI Ta
IHBECTHUIIHHOT AiSJILHOCTI, Ta 1HIIMX JOXOIB.
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3. KoHTpousb 32 JIOTPUMaHHSIM BCTAHOBJICHOI'O PEXUMY (piHAHCYBaHHS PI3HHX
BUTPAT 32 PaXyHOK IPHOYTKY.

4. IlepeBipka npaBUIILHOCTI BeJleHHsI 00Ky (DaKTHYHHMX BUTPAT Ta HACTYIHOTO
BKJIIOUCHHS 1X 10 cO0IBapTOCTI MPOAYKIIIT BIAMOBIIHO 0 O0JIIKOBOI MOJITHIIL.

5. IlepeBipka NpaBUILHOCTI Ta OOIPYHTYBaHHS PO3MIpYy NpPSIMUX BHUTpAT, SIKi
BiJTHECEHI 10 cO0iBapTOCTI MPOIYKIIil.

6. KoHTpomoBaTH po3paxyHKH 3a KPEOUTOPCHKOIO Ta  J1eOITOPCHKOIO
3a00pPTOBaHICTIO 3 METOIO BHUSBIICHHS CTPOKIB TaBHOCTI.

7. BecTn KOHTpOJIb 3a NPABWIBHICTIO HApaxyBaHHS IOJATKy Ha HPHUOYTOK Ta
CBOEYACHOT'0 HOTO IiepepaxyBaHHs 10 OIO/DKETY.

8. TlepeBipka po3MOiMy i MEPepo3NMOaiTy YHCTOTO MPUOYTKY BIATIOBIAHO IO
[IbOBOTO TIPU3HAYCHHSI.

Konrtponb 3HauHO MoOXe OyTH e(eKTUBHHM B pasi, Koiau (OpMYyBaHHS
(hiHaHCOBOTO pe3ysbTaTy Oyae BECTHCh OKPEMO IO KOKHOMY HANPSAMKY IisSUTBHOCTI 1
BiJOOpaXEHHS IIUX pEe3yNbTaTiB Ha OKpeMHX cyOpaxyHKax. Ha Hamry mymKy, Takuii
AQHAITUYHUN OOJIIK MOXE J]aTH TO3UTUBHHUN pe3yJbTaT B MiABHINECHHI €()eKTHBHOCTI
BHUKOPHCTAHHS PECYPCiB i CKOPOTHTH HEepalioHAIbHI BUTPATH.

Huska aBropis, B Tomy uncini, bypnaka C.M., Hesranx }0.0. I'aBpuiienko O.€.
MIPOTIOHYIOTh!

— st cyOpaxyHKy 791 BiakpuTH CyOpaxyHKH TPEThOTO HOPSAAKY, ToOTO 7911
«Pe3ynpTaT Bif omepaniifHoOi MisuTbHOCTI» Ta 7912 «Pe3ynmpTat Bij iHINOI onepariifaol
IISUTBHOCTIY;

— 110 CyOpaxyHKy 792 BIAKPUTH [1Ba PaXyHKH TPETHOrO MOPSAKY: 7921 «Pe3ynbrat
BiJl IHBECTHIIHHOT TisuTbHOCTI» Ta 7922 «Pe3ynbTat Bij GpiHAHCOBOI AisIbHOCTI» [2;3].

EdexkTuBHICTh KOHTPOJIO 32 (OPMYBAHHIM (PIHAHCOBHUX PE3yJIbTATIB MOXKE OYTH
JOCSITHYTa TUIbKM B 00’€HaHHI BCiX (OPM 1 METOIB KOHTPOJIO: 30BHIIIHBOIO
(momatkoBoi ciry>x6u, KPY pi3HOro piBHS, 30BHITHHOTO AYUTY Ta IHIIUX CTPYKTYP) Ta
BHYTPIIIHBOTOCIIOAAPCHKOTO KOHTPOJIO (BHYTPIIIHIA ayauT, peBi3iiiHa Komicis Ta
iHIL). SIK TpaBMIIO, 30BHIMIHIM KOHTPOJb 3/1HCHIOETHCS 3a PE3yiIbTaTaMH CYBOPOTO
KOHTpOJIIO. BHYTpIlIHI KOHTPOJb MOBHHEH BiJOOpakaTW JOXOIW 1 BUTpaTH B
MIOTOYHOMY PEKHMMI, pe3yIbTaTH SIKOTO HAJAIOTh MiJCTaBy ISl IPUHHATTS BIACHHUKY
THX Y1 IHIIMX YIPaBIIHCHKUX PillIeHb, TOOTO PIIICHHS TAKTUYHUX 3a]a4d. BHyTpimHili
MiJICyMKOBUI KOHTPOJb Oyzae BIUIMBaTH Ha (OPMYBaHHS 3axOAiB IO pearizamii
cTpaTerii PO3BHUTKY IMANMPHEMCTBA, HA 3a0e3MedeHHs HOro (iHAHCOBOI CTIHKOCTI,
TUTATOCIIPOMOYKHOCTI 1 KOHKYPEHTOCIIPOMOXKXHOCTI Ha PHHKY.
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