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AHOTAIISA

AKTyaJbHicTh TeMH. HeoOX1THICTh KOMILJIEKCHOTO BUBUCHHSI METOJUYHUX
M1IXO1B JI0 MPOCKTYBAHHS OpraHi3alliitHUX CTPYKTYP YIPABIIHHS M1ITPHEMCTBOM
3yMOBJIEHa TpaHCchOpMaIIMHUMU MpoIlecaMu, sIKi BiJOYBalOTHCS B CYCHLILCTBI,
EKOHOMIIl ~YKpaiHM Ta OKpeMHX MIANPUEMCTBAX 30KpeMa. [ HYUKICTb,
aJanTUBHICTh, CTIAKICTh (YHKIIIOHYBAaHHS CHCTEMM YIPABIIHHS, a TaKOX
y3TO/KEHICTh TMOBENIHKM BCIX 1i €JIeMEHTIB 0araTo B YOMYy BH3HAYae
KOHKYPEHTOCIIPOMOXKHICTh Ta €(EKTHUBHICTh CTpaTerii MiANMPUEMCTBA HA PHUHKY.
CtBOpeHHST Ha MIAOPUEMCTBI €(PEKTHBHOI OpraHizaliiHOI CTPYKTypH, SKa
BpaxOBYBaTUME BC1 OCOOJIMBOCTI MIJANPUEMCTBA Ta HAMPSIMKH HOTO CTPATET1YHOrO
PO3BUTKY, aKTUBHO BIUIMHE Ha MOTO CTIHKICTh B KOHKYPEHTHOMY CEpPEIOBHUII Ta
CYTTEBO MIABUIIUTH PIBEHb HOTO (PYHKI[IOHYBaHHS.

VYV nepmomy pozain «Teopermko-MeTonu4Hi acnekTH (OpMyBaHHA
OpraHizamiiHUX CTPYKTYP YHPABJIiHHS»  BU3HAYEHO CYTHICTH  IOHSTTS
«OprafizailiifHi CTPYKTypU VYIOPABIIHHS» Ta NPUHIMION IX MPOEKTYBAHHS,
JOCIIIJDKEHO ~ B3a€EMO3B’SI30K  OpraHizaiiiHOi  CTPYKTYpH 13 CTpaTeri€ro
1 ITPUEMCTBA, 3PO0JICHO BUCHOBKH.

Y ngpyromy posainy «/liarHoctuka opramizamii  ynpasjiinasa 111
«Xamkuo6eir-2005»» TOCHIKEHO 30BHINIHE CEPEOBUINE, HABEICHO 3arajibHy
XapaKTEPUCTUKY MIAMPUEMCTBA, 31MCHEHO MOHITOPUHT 3MiH B OpraHi3aiiiHii
ctpyktypi ynpasninas [T «Xamxu6eit-2005», 3po01eHO BUCHOBKH.

Y TperbomMy po3aini «YAOCKOHAJIEHHSI NMPOEKTYBAHHSI OpraHizamiiHoi
CTPYKTYPH NiANPHEMCTBA Ta NEPCHEKTHUBU HOro PO3BHTKY» OOIPYHTOBAHO
3aX0/IM 3 YJIOCKOHAJICHHS OpraHi3alliiHol CTPYKTYpH YIPABIIHHS M1ANMPUEMCTBOM,
pPO3paxoOBaHO BIUIMB 3alpONOHOBAHMX 3aXOAIB HAa €(EKTUBHICTb YIpaBIIHHSA
nisttbHOCTI I «Xamku6eit-2005». 3pobieHo 3araibHi BUCHOBKH.

KBanidikaniiina podora dakanaBpa MicTUTh 63 cTOpiHKH, 23 Tabnuii, 9
pucyHkiB. [lepenik nocuianb HapaxoBye 33 HallMEHYBaHHS.

KirouoBi cioBa: oprasizaiiiiHi CTPYKTypH YIpaBJiHHSA, MPOCKTYBaHHS,



MPUHIIA, MEXaHI13MH, PUHOK XJ110a, KOHKYPEHITIS.

SUMMARY

Actuality of theme. The need for a comprehensive study of methodological
approaches to the design of organizational structures of enterprise management is
due to the transformation processes taking place in society, economy of Ukraine
and individual enterprises in particular. Creating an effective organizational
structure at the enterprise, which will take into account all the features of the
enterprise and the directions of its strategic development, will actively affect its
stability in a competitive environment and significantly increase the level of its
functioning.

In the first chapter, "Theoretical and methodological aspects of the
formation of organizational management structures”, the essence of the
concept of "organizational management structures” and the principles of their
design are defined, the relationship between the organizational structure and the
company's strategy is investigated, and conclusions are drawn.

In the second chapter, "*Diagnostics of the management organization of
PE ""Khadzhibey-2005"", the external environment is investigated, the general
characteristics of the enterprise are given, changes in the organizational structure
of management of PE "Khadzhibey-2005" are monitored, conclusions are drawn.

In the third section, "Improving the design of the organizational
structure of the enterprise and its development prospects', the measures to
improve the organizational structure of the enterprise’'s management are
substantiated, the impact of the proposed measures on the effectiveness of the
management of the activity of PE "Khadjibey-2005" is calculated. General
conclusions are made.

The bachelor's thesis contains 63 pages, 23 tables, 9 figures. The list of
links includes 33 items.

Key words: organizational structures of management, design, principles,

mechanisms, bread market, competition.
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BUCHOBKH

CydacHuil eran pO3BUTKY €KOHOMIKM YKpaiHM BUCYBa€ HOBI BUMOTH [0
noOy/IOBU OpraHi3alliifHOi CTPYKTYpH YIPABIIHHS MIANPUEMCTBOM. Y Oi3Hec-
CepeIOBUIIl OpraHizaliiiHa CTPYKTypa YOpPaBIIHHS Ma€ BKJIOYATH (PYHKIII,
MOB'SI3aHI 3 OI[IHKOK €(EKTHUBHOCTI ISUTBHOCTI TMiJMPUEMCTBA TOPIBHSIHO 31
CBiTOBUMHM cTaHnapTamu. Lle o3Hauae: cucTeMaTHYHE TOPIBHSHHS PIBHS PO3BUTKY
MIJIPUEMCTBA 3 PIBHEM, JOCATHYTUM MOTO KOHKYPEHTaMU; MOPIBHSHHS TEXHIKO-
€KOHOMIYHOT'O PIBHS TMPOAYKIT MIANPHEMCTBA 31 CBITOBUMH CTaHAapTaMH;
CUCTEMAaTUYHUI aHami3 Ta OIliHKa e(EeKTUBHOCTI BJIACHOTO BHUPOOHUIITBA,
VIPOBAKEHHSI  MPOTPECUBHUX  MPUHIUIIB  YIPaBIIHHA s JIOCSTHEHHS
KOHKPETHHX I[iJIeH; CepeTHhOCTPOKOBE Ta KOPOTKOCTPOKOBE MJIAHYBAHHS.

Takum uymHOM, 3 OIVIIy Ha BCE BHILECHABEACHE, BapTO 3a3HAYMTH, IO
opraHizaiiiHa CTPYKTypa HIJINPUEMCTBA € HEBIJ€MHOI YaCTHUHOI CHUCTEMH
CTpATErivHOr0 YMPAaBIIHHS 1 MA€ CHOPHUATH JOCSITHEHHIO IUJIEH KOMIIaHIi MUIIXOM
BCTAHOBJICHHS MpaB Ta OOOB'SI3KIB KOXKHOT'O OPraHi3aliiHOTO MiAPO3ILTY MO0
BUKOHAHHSI MOCTaBJIEHUX 3aBJaHb Ta PO3YMHOI'O PO3MOAUTY POJE MK pi3HUMU
PIBHSAMH YIIPaBIIHHS.

Hamu Oyno BuBueno wmarepianmu kommanii [T "XamxuGeii-2005". Ha
ChOT'OJIHI CTAaHOBUIIIE KOMIIaHii HAa PUHKY 33J0BUIbHE. BoHO mpuOyTKOBE, MIBUIKO
PO3BHUBAETHCS 1 MOCiae Miaupyroul mo3uilii. J{uHamika opraHi3amiiiHoi CTpyKTYpHu
yIpaBIiHHS MIAIMPUEMCTBOM TOKa3ye, 1[0 opraHizamiiHa crpykrypa AIIK mig
BIUIMBOM PI3HUX TpaHcOpMaIliiiHUX TIpolleciB mepedyayBanacs 3 JIHIHHOT
CTPYKTYypU Ha IJiHIHHO-QyHKIIOHANBHY. HamMu po3pobieHo cuctemy 3axofiB 1
pEeKOMEHJAIl 11070 BJOCKOHAJICHHS OpraHi3alliiHOl CTPYKTYpH YIIPaBIiHHS
JTOCTIPKYBAaHUX TIJIMPUEMCTB, @ TaKOX HU3KY KPOKIB 3 pecTpykTypu3zamii. Kpim
TOro, Oyno po3po0JeHO anbTEpPHATHUBHI BapiaHTU PO3BUTKY OpraHi3alliiHol
CTPYKTYpU YIPABIIHHS Ha OCHOBI OI[IHKKA MOTOYHOTO CTAHOBUINA IMiAMPUEMCTB,

SWOT-ananizy Ta  BU3HAYEHHA  TEPCIEKTUB  PO3BUTKY  MIAMNPUEMCTB.
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