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OCOBJIMBOCTI BHYTPIIIHBOT'O KOHTPOJIIO HA MAJIOMY
HIAINPUEMCTBI

CracwkoBa K.B., I'o1ioBauenko JI.M.
Onecbka HaiOHAJIbHA aKa/ieMisi XapYOBHX TEXHOJIOT i

B mpormeci ympaBimiHHS MEHEIKEPU NPUHAMAIOTh II€BHI YIPaBIIHCHKI PIIICHHS, IO
BIUIMBAIOTh Ha BHYTPIIIHIO CTPYKTYPY OpraHi3alii i BiIHOCHHY 3 IHIIMMH yYaCHUKaMHU Ha PHUHKY.

KepiBHUKM CTHUKAlOTbCS 3 NEBHUMM PHU3MKaMM, MPUHMAIOYM T€ YU IHIIE YIPaBIIHCBKE
pimenHs. Pazom 3 THM iCHYIOTH mNpoOJieMH, TOB'A3aHI 3 HENPOAYKTUBHUM BHUKOPHUCTaHHSAM
pecypciB, MaxpaicTBOM, HEIOIIKOM iH(opMartii, ski HEOOX1JHO BUPIITyBaTH.

OcHOBHA MeTa KOHTPOJIIO OpIEHTALlis YIPABIIHCHKOTO MPOIECY HAa JOCATHEHHS LUIEH, 1110
CTOSITh TIEPE]T OpraHi3aIli€lo MPU MiHIMIi3allii pU3HKIB.

Konrpons Mmae apoictuii xapakrep. He auBinsumch Ha Te, IO BIH € OJHUM 3 JIAHOK
MEHEJKMEHTY 1 UYepryeThCsl 3 IHIIMMHU €TallaMu YIpaBliHHS, KEPIBHUK, PU MPUHHATTI pilleHHS,
BUKOPHUCTOBYE KOHTPOJIb Ha KOKHOMY €Talli, 3a0e31euyroun ONTUMaIbHUM PiBEHb YIIPaBIIiHHS.

[Tpu 3aiiicHeHH] ynpaBIiHHS OpraHi3aimielo Hemae )KOAHOI cTail, ska He Oyna O moB'sa3aHa i3
3JIIHCHEHHSAM KOHTPOJIIO.

[Tix KOHTpOJIEM PO3YMIETHCS AISUTBHICTD IO BCTAHOBJIGHHIO JIOCTOBIPHOCTI iH(OpMaIiii, o
HaAlfnuia 3 pI3HUX HE3IEKHMX JDKeped 1 BHU3HAUCHHS NPUYMH 11 CIOTBOPEHHS LUIIXOM
3iCTaBJICHHS BiIOMOCTEH PO OJHY # Ty X MO/i0 a00 aKT.

[ToHATTS BHYTPIIIHBOTO KOHTPOJIIO HE HOBE, BOHO 3'sBHiocs Iie Ha nmovatky XVIII ct. 1 3
4acoM OTPUMAJIO MOAATBIINN PO3BUTOK. SIK cHCTEMa KOHTPOJIO AisUTbHOCTI OpraHizalii e MOHSTTS
chopmyBasiocss 10 modaTtky XX CTOMITTS Yy BUIJISAL CYKYITHOCTI TPbOX €JEMEHTIB: MOALTY
MMOBHOBa)KEHbB, POTAIlii IepcoHaTy, BUKOPUCTAHHS 1 aHaJli3y OOIIKOBUX 3aIlHCIB.

bararo opranizamiii He NPUIUIAIOTE JOCTATHBRO 4Yacy TMPOBEJACHHIO BHYTPIIIHBOTO
KOHTPOJIIO, OOMEXYIOUHCh JIMILIE IPOBEAEHHSIM OOOB'A3KOBOrO ayauTy, IHBEHTapu3auii abo
MEPEeBIpKOI0 BUKOHAaHHS OropkeriB. OgHAK HEBHUKOHAHHS BHYTPINIHBOTO KOHTPOIIO MOXKE
IIPU3BECTU J0 HAsIBHOCTI HEKOHTPOJILOBAHOI 3a00proBaHOCTI, CYJJOBUX CIIOpPIB 3 KOHTpareHTaMmu 1
MOIATKOBUMH OpPTaHAMHM, HaBITh 10 OAHKPYTCTBA OpraHizaiii.

Jani npoOieMn MOXXHa YHMKHYTH, SIKIIO BCEpeIUHI caMHMX Oprasizaiiii Oyne cTBopeHa
e(eKTHBHA CUCTEMA BHYTPIILIHBOTO KOHTPOJIIO.

Cucrema BHYTPIIIHBOTO KOHTPOJIO € HAaWBaXJIMBIIIMM 1HCTPYMEHTOM  YIIPaBIiHHS
opranizaifiero Ta 3a0esneueHHs e(EKTUBHOCTI ii €KOHOMIYHOI MisNIBHOCTI, ()iIHAHCOBOI CTIHKOCTI,
T IBUIIICHHS IHBECTUIIIHHOT IPUBAOJINBOCTI.

BuyTpimHili KOHTpoib 1Le Oe3mepepBHUIl mpolec, SKUM  31IHCHIOETbCA  BCiMa
CHIBPOOITHMKAaMHU 1 KEpIBHUITBOM Ha BCIX PIBHSIX CTPYKTYPHOI i€papxii 1 y BCIX HampsiMKax
TiSUTBHOCTI, CIIPSIMOBAHOT Ha 3a0€3MEeYeHHs YMOB ISl IOCSTHEHHS 1i1eH TisIbHOCTI.

BuyTpimHIH KOHTpPOJAL B OpraHizamii 3I1HCHIOETbCS Ha MiACTaBl: 3aKOHOAABCTBA,
HOPMAaTHBHUX aKTIB, CTAaTyTy Oprasizaiii, crparerii po3BUTKY oprasizamii, ii oprasizauiiHoi
CUCTEMHU, BUKOPUCTAHHS 1H()OPMAaLIHUX CTaHApPTIB.

VY BeNMKUX OpraHizallisix BHYTPIIIHIM KOHTpoJIeM Oi3Hec-IpoIEciB 3aiiMaloThCs ClieliaibHi
CHIBpOOITHUKH 1 HaBITh UM BIAAUIA. AJie B MAJIOMY 1 cepelHboMY Oi3HeCi BHYTPIIIHINA KOHTPOJIb
MOKM HE HACTUIbKM MOLIMPEHWH. AJie 1€ MUTAaHHS CTa€ OCOOJIMBO aKTyaJbHHM Ui OpraHizarii
CepeIHbOTO Ta MAJIOTO Oi3HECY.

[TpakThka moKa3zye, IO BHYTPIIIHIA KOHTPOJIb 3aBXAW IMOBUHEH OyTH B OyAb-sKii
opraizanii He3aJeXHO BiA ii po3MipiB, JISUILHOCTI Ta oOprasizaiiiiHo-nmpaBoBoi ¢opmu. Tomy
BHYTPILIHIN KOHTPOJb CTa€ aKTyaJbHUM HE TUIbKM JUIsl BETUKUX 1 CEpeqHIX opraHizaumii, a i
Masoro 0i3Hecy. | 11e He 3aJeXHO Biff TOTO, YU € CIeliaJbHUI MiIpOo3Ai AaHo1 cyk0u abo ioro
HEMae.

Jns YkpaiHu BHYTPILIHIM KOHTPOJIb Majoro MiJIpUEMHHUITBA HEOOXITHUH 1 aKTyaJbHHH,
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SK IHCTPYMEHT KOHTPOJIIO BCIX HANPSIMKIB KHUTTENISIIBHOCTI Ta (DYHKIIIOHYBAHHS TOCIIOAAPIOI0YOT0
cy0'ekra.

VY HeBenukux (ipmax OUIBIIICTE KOHTPOJBHUX (PYHKIIH Ha ceOe MOBOAMUTHCS 3aMUKATH
BJIACHUKY a00 KEpiBHUKY, a I OyXTaJTepChbKoro abo TEXHIYHOIO ayauTy 3alydaeThbCs
ayauTopchKa ¢ipma.

HunimHi yMOBH BefieHHSI Oi3HECY BUMaraloTh MaKCUMajdbHO €(EKTMBHOTO BUKOPHCTAHHS
HasSBHUX Yy oprasizaiii pecypciB. ToMy KepiBHUKY TaK0X HEOOXITHO MPHUILISATH Yac JJIs BEJICHHS
CHCTEMH BHYTPIIIHBOTO KOHTpONK. Ciy:x0a BHYTPIIIHBOTO KOHTPOJK MOXE CTaTh OIHHUM 3
HANOIBII BAKIIMBUX MEXaHI3MIB MiIBUIIEHHS €()EKTUBHOCTI JisUIbHOCTI OpraHi3ariii.

B opranizanisx majioro 6i3Hecy HEMa€e CIeiaIbHOI CITYKOM BHYTPIIITHBOTO KOHTPOJIIO, TaK
SK TOCIyra JAOCUTh nopora. OnHaK, HaBITh HE3HAUHI MOMUJIKM OyXraiarepa MOXKYTh 3iMCyBaTH
peryTauito i BITHOCHHH 3 MOJJATKOBUMHU OpTaHaMH, KPeIUTOPaMHU Ta IHIIMMHU apTHEPaMH.

Slkmo B opranizanii Oyjme ImTarHa OAWHMIL, IIO BIATIOBIAA€ 32 CHCTEMY BHYTPIITHBOTO
KOHTPOJIIO, II€ J03BOJIUTh HPUCKOPUTH TPOLEC MPUUHATTS YHOPABIIHCHKUX pIllleHb, 3HHU3HUTH
PHU3HKH, MATOTYE OPraHi3allifo JO 30BHINIHIX ayJUTOPCHKUX TMEPEBIPOK, BUABUTH CIa0Ki MiCIs B
OyXranTepchbKOMY 1 M0IaTKOBOMY OOJIIKY OpraHizarii.

EKOHOMIKO-EKOJIOT'TYHI TPOBJIEMH TA HIJISIXH IX
BUPIIIEHHS TENJIO3ABE3IEYEHHS 3A JOMMOMOTI'OIO JIKEPE.I
EHEPI'II JTOBKIJLIS

Mapkosa T./., K.e.H., CTAapILIMii BUKJIAAa4
Onecbka HaliOHAJIbHA aKa/ieMisi XapYOBHX TEXHOJIOT i

[TuTaHHS €KOJIOTIYHOTO XapakTepy HEe 3aJUIMIAIOTh Oaly)KUMHU aHI MIXXHAPOJHY CHUIBHOTY,
aHl IPEJCTaBHUKIB YKPATHCHKOI BJIaJM, BPaXOBYIOUH, 1110 LIOPIYHO Maca 3a0pyJHIOI0UHUX PEYOBHH,
AK1 HaIXOIATh Y AOBKULIA, 30iibimyBanack. Tak, B Ykpaini y 2000 pomi iX KUTbKICTh CTaHOBHJIA
5908,6 Tuc. T, Toai sk y 2013 pomi — 6719,8 Tuc. T, mo Ha 8§11,2 THC T Giiblle MpU NOPIBHSAHHI 13
0a30BUM POKOM. AJie cii BIAMITUTH, 1110 noynHatouu 3 2014 poky crioctepiraerbcs TEHAEHLIS 10
3MEHILIEHHS 00’eMy BUKU/IB 3a0pyIHIOIOUHX peuoBuH, 1y 2015 pori craHoBUTH Ha 32,7 % MeH1Ie
nopiBHsAHO 3 2013 poxom. IlpoTe, kamiTanbHi IHBECTHIII Ha OXOPOHY aTMOC(EpHOro MOBITPSA 1
npobsieMu 3MiHM KiiMaty 30uennincsa y 2016 poui nopiBHsiHO 3 2010 poxom Ha 119,6 %. Tomy
BEIMKY YyBary HayKOBII K BITYM3HSHI, TaK 1 3apyODKHI NPUIUISIOTH BUPILIECHHIO HpoOieMu
3aCTOCYBaHHS aJbTEPHATUBHUX Ta BiJHOBIIOBAHHMX JDKEpEN E€Heprii: COHII, BIiTpY, Oiomanusa,
€Heprii BO/M, a TAKOXK 1HBECTULISIM Y PO3BUTOK €HEPro30epiralounx TEXHOJIOTIH, 1110 3a0e3MeuyroTh
KOHKYPEHTOCIIPOMOYHICTh MIANPUEMCTB 1 CTBOPIOIOTH HAJIIHHY OCHOBY ISl MalOyTHBOTO.

Tenno3a0e3nedeHHsT 3a JOMOMOIOI0 €Hepro30epirarounx TEXHOJIOTIH Ha OCHOBI JKepen
eHeprii JOBKUUISI KOPHUCTYETbCS BEIMKMM IONUTOM Ha MDKHApOAHOMY pPHHKY TOBapiB Ta
IHKHUHIpUHTOBUX mociyr. Came 3a paxyHOK €Hepro3oepiralouux TEXHOJIOTIM Ha OCHOBI JKepel
eHeprii JOBKUUIA YKpPaiHCHKUM ypsii CHOAIBAE€THCSA JOCATTH €KOHOMIKO Yy po3Mmipi 22,7 MIH. T
ymoBHOTO T1aiuBa 70 2030 poky.

CrpareriuyHe 3aBJJaHHS JIOCUTh MEPCIEKTUBHE, MPOTE MOXKJIMBE HOro BUKOHAHHS, 3 HAIOi
TOYKH 30pY, 3aJIEKUTh BiJl Py COL[IAIbHO-€KOHOMIYHUX Ta PAaBOBUX (PaKTOPIB:

— YCBIJJOMJICHHSI HAaCeJIEHHSM HEOOXiJHOCTI palliOHAJbHOIO BHKOPHCTAaHHS MaJMBO-
€HEePTreTUYHUX PECypPCiB Ta MEPEXiJl Ha IHHOBAIlIMHI €Hepro30epirarodi TEXHOJIOTT;

— BIJIMOBIIHICTh BITYM3HSAHOI HOPMATHBHO-NPaBOBOI 0a3u y cdepi TEIONOCTayaHHS
CY4aCHUM CBITOBUM BHMOTaM;

— JocTaTHIM piBeHb (iHAHCYBaHHS 3axOJiB 3 MOJepHi3alii cucreM reHepamii i
TPaHCIOPTYBAHHS TEIJIOBOI €HEeprii;

— IMIIOPTO3aMIlLlIeHHS MaJMBa Ta BUKOPUCTAHHS allbTEPHATHUBHUX BI1JIHOBIIOBAJIBHUX
JpKepesl TEeIIOBOi eHeprii;
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