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TEXHOAOT'TYHI ITPOIECH OAS XAPYOBHX 1
SEPHOIIEPEPOBHHX I'AAY3EH AI'POITPOMHCAOBOI'O
KOMIIAEKCY



KYPOPTHHI 3aK1a]l — TYPUCTHUHUHN 3aKIaa». SIKII0 caMe Iie € KIIFOUOBUM OOMEXKEHHSAM (BaXIJIUBHIMA
€KOHOMIYHUN YMHHHUK €()EKTUBHOI AISUTBHOCTI CAHATOPHO-KYPOPTHOTO 3aKjIaay), TO MOIIYKH IUIS-
XiB 301IbIIEHHS CIPUHHATTS KJIIEHTOM LIHHOCTI MOCIYT CaHATOPHO-KYPOPTHOTO JIIKYBaHHS 1 € T0-
IIyKaMHM pPEaJbHOrO0 TOKpalleHHS poOoTu 3akiaay. YuM OuIblly KUIBKICTH MPOOJieM KIIi€H-
Ta/BIANIOYMBAIOYOr0 BUPIILIYE TOCIYTa, IO i1 HaJa€ CAaHATOPHO-KYPOPTHUH 3aKjaj, TUM OUIbIIO0
Oyze CIpUIHSATTS LIHHOCTI MOCIIYTH, TUM OUIbIIE BUTOAM OTPUMAE KIIIEHT, a TOMY MUTaHHS MO0
HEBIJIMOBIAHOCTI IOCTYTH Ta ii 1[IHW HaBITh HE BUHUKAE.

[Tpo ycmimHicTs Takoro migxony (TOC) no peanbHOro mokpaiieHHs poOOTH CaHATOPHO-
KypOPTHHX 3akiajiB cBiguath [Iporpamu meauunoi peabiniTallii, CaHaTOPHO-KYPOPTHOT Mpodinak-
TUKU Ta BITHOBIIIOBAJILHOTO JIIKYBaHHS, 10 CTBOPIOIOTHCS 3 ypaxyBaHHSM OCOOJIMBOCTEN KypOpTY,
MO>KJIMBOCTEH 3aJy4eHHS KYJIbTYpHUX, ICTOPUYHMX Ta Mi3HABAJIBHUX 3aX0/1iB, MICLIEBOI'O KOJIOPUTY
TOILO, TA SIKI MPAKTUYHO HEMOXKJIMBO BIITBOPUTH B 1HIIOMY Micii. CaMe ToMy BOHHU €, 0€3yMOBHO,
YHIKaJIbHUMH, 1110 TAaKOX J0Ja€ NEeBHY IIHY 0 1X IIHHOCTI.

Ha 3aBani BopoBamxenns TOC — aedinut iHdopMalii sk 1010 CTBOPEHHS IIpOrpam, Tak 1
O3HAWOMJICHHS 3 MO3UTHUBHUMHU PE3YJIbTaTAMU iX BUKOPUCTAHHS. Y CYHEHHS L€l NPUYMHU € MOX-
muBuM 1ipu BuBYeHH1 TOC B BUIllax, mo cnpusitume noranbIeHOMY pO3yMIHHIO CTY/ICHTaMH 3a-
MUTIB NOTEHIIMHUX TYpUCTIB (TOOTO iX BUMOT J0 OYIKYBaHMX I[IHHOCTEH CaHATOPHO-KYpOPTHOI'O
JIKyBaHHS) Ta MpoOJeM CTpaTerii po3BUTKY IHAYCTpii JIIKYBaJIbHO-03JOPOBUOTO TYPU3MY, a TAKOX
IIPU MPOBEJICHHI CEMIHApIB Ta LIJbOBUX HABUaHb 13 3aJy4eHHSIM (PaxiBLiB, M0 BXKe BUKOHYIOTH Ta-
Ky BKpail BaXXJIUBY poOOTY.
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SWOT ANALYSIS OF ALL INCLUSIVE SYSTEM IN THE TURKISH
TOURISM SECTOR

Liganenko Margaryta PhD (Engineering since)
Odessa National Academy of Food Technologies

All Inclusive System (AIS) is the application of a marketing and pricing system in which all
services such as breakfast, lunch, dinner, room services, local and import drinks, sport activities are
covered under a fixed price package. This is a quite different application from the traditional one in
which each service is priced under different packages. But there seems to be considerable
discussion all around the world concerning the sectors within the all inclusive framework and their
effects on regional economies moreover, the overall positive and negative outcomes of this
particular system have been discussed in a wider platform. The definition of strengths, weaknesses,
opportunities and threats of AIS in the Turkish Tourism Sector is very important nowadays.

However, the All Inclusive System has increased the food and beverage consumption in the
hotels and these have turned out to be the most important items within the total expenditures.
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Efforts to reduce the cost result in the lower level of quality in these products. The quality in food,
drinks and services, however, seems to be the most important factor sought for tourists in the
system. It also affects the satisfaction level of the tourists and the image of the sector negatively.
The system could also result in decreased quality in full animations due to the fact that the tourists
within the system stay longer hours at their hotels. The unfair competition caused by the markets in
the hotels and the holiday villages, or the hypermarkets gone through the tours for shopping should
also be considered as another negative effect resulting from the application of the all inclusive
system. Therefore, Strategic Human Resource Management is inevitable for Turkish Tourism
Sector.

Table 1 — SWOT Analysis of AIS in the Turkish Tourism Sector

Strengths:

— Climate (nice and sandy beaches, wonderful
views/panoramas of mountain, forest and river,
mild climate, natural resources, clean
environment).

— Geography (bridge between Asia and
Europe).

— Population (traditional hospitable society,
very young and dynamic population which can
adapt to tourism concept.

— Rich historical and cultural heritage.

— Closeness to main markets because of
geographical location.

— Rich cuisine and delicious meals.

— Large shopping opportunities.

— One of the famous destinations in the world.

Weaknesses:

— Seasonal problems and low capacity usage
rates.

— Insufficiency of camping, self-catering and
youth hostels.

— The system may give rise to unfair
competition. As a result, the preference for the
establishments.

— Insufficient health conditions.

— Insufficient educated personnel.

— Distance to the countries which
tourists.

— The tourists generally tend to spend all their
time with in the hotel and thus cannot get
enough information about the historical
background and social structure of the region.

send

Opportunities:

— Strategic place of politics and economics of
Turkey.

— Qualitative and cheap marine tourism.

— The increasing interest of historical, natural
and cultural tourism.

— Thermal tourism facilities.

— Using the secondary residences for tourism.
— Developed transportation opportunities.

Threats:

— Chronicle high inflation problem of Turkish
economy.

— The increasing competition in Tourism
sector.

— New tourism countries in Far-east and in
East Europe.

— Terror events,
neighbor countries.

the negative effects of

— The diplomatic crisis between the Turkey
and Russia.

— The staff may treat the guests badly and
may accuse them of being responsible for their
low salary and heavy working conditions.

According to figures disclosed by the Ministry of Tourism, the number of visitors to Turkey
in 2015 showed a small decrease of 1,61 % on 2014. A total of 36,2 million foreigners visited
Turkey in 2015 compared to 36,8 million in 2014. The number of European visitors visiting Turkey
fell in 2015 fell by 1,8 % to 19,1 million. However, the number of visitors from Asia and the
Middle East as a total increased 7,9 % to 6,2 million. Visitors from China increased 57 % to
313,704 in 2015; visitors from Saudi Arabia increased by 31 % to 450,674, and interestingly
visitors from Israel increased by 20 % to 224,568. The «2023 Strategic Action Plan for Turkey in
Tourismy» prepared by the Ministry of Culture and Tourism, set objectives for the utilization of
natural, cultural, historical, and geographical assets with a balanced conservation approach.
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In the end, All Inclusive System in the Turkish Tourism Sector needs capable, educated,
efficient and talented personnel in terms of very dynamic and changeable environment.
Additionally, business strategy is also very important for tourism sector.
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OCHOBHI HAIIPSIMKH PO3BUTKY BUHHOI'O TYPU3MY
B YKPAIHI

Acaynaenko H. B., cT. BuKiIagau
Opaecbka HalliOHAIbHA aKa/leMisi Xap4YOBHX TEXHOJIOT i

OnHUM 3 TIEPCIIEKTUBHUX HAIPSIMKIB PO3BUTKY PUHKY TYPUCTHYHHUX TIOCTYT € BUHHHHA TY-
pHU3M — CHeliani30BaHui BUJ TypU3MY, IOB'A3aHUI 3 03HAHOMIICHHSIM 3 ICTOPI€I0, TEXHOJIOTIEIO Ta
KYJIBTYpOIO CIOXXHBAHHS aJIKOTOJILHUX HAIOIB Y MEBHOMY PErioHI Ta JIEryCTali€l0 aKOTOJIBHUX
HarnoiB 0e3nocepe b0 y BUPOOHUKA, a TAK0X BiJIBIAYBAaHHS CIIELiaJbHUX 3aKJIaJIiB Ta 3aX0/iB, 5K
JeTYCTAIlliHI 3aJI, BUHI TT1IBaJIM, BAHHI BUCTaBKH, KOHKYpCH, (hectuBaii, Tomo [1].

Inei BUHHOTO TypU3MYy IIBHJIKO HAOUPaOTh 00epTH B YKpaiHi, y BCiX BUHOPOOHHX perioHax
Kpainn — 3akapnarti, OnechKiii 1 XepCOHChKINA 001acTsIX — Bce OUTBIIY TOMYJSPHICT OTPUMY-
I0Th BUHHI TYpH, GOPMYIOThCS CII€LiaTi30BaHl BUHHI MaplIpyTH, BIAKPUBAIOTHCS JIETYCTaIlliiHi 3a-
JM Ta eKCKYpCiiiHI MapIIPyTH 3 BiABIAYBaHHAM BUHOPOOHHUX BHPOOHHUITB [5].

B Vkpaini oqHMM 13 HaWIIKaBIIIKUX JJII BAHHOTO TYpHU3MY pPerioH — 3akaprarchka 00J1acTh.
[IlopiyHO B IOMY PETiOHI BiJI3HAYAETHCS CBATO MOJIOAOTO BUHA. Lle emuHMil perioH YkpaiHu, B
SIKOMY TIPYDKHUIAcS 1151 Tpamuilis. Sk 1y @paniii, 11e TpeTii THXKIEHb JIMCTOoNaAa, TUTbKUA GpaHIly3u
CBSITKYIOTH y YETBEp, a B 3aKaprarTi — Ha BUXIJHHX.

Bin 611bmI0CTi pO3BUHEHNX BHHOPOOHHMX PETIOHIB L€ BIAPI3HAETHCS THM, IO TYT MaiikKe
HEMae MOTY)KHUX 3aBOJIiB, BHHOPOOCTBO PETiOHY NPEICTABICHO MaJIEHbKUMHU NMPUBATHUMH BHHO-
poOHSIMU, J1e 3a3BUYail BUHO BHPOOJISIOTH 3a CTapOJaBHIMHM TEXHOJIOTISIMH, a TOCTEH 3ycCTpivae i
CYIPOBOJIKYE CaM TOCIIO/Iap, BiH )K€ TOJIOBHHUI BUHOPOO.

I'onoBH1 palionn BUHOPOOCTBa Ha 3akaprarti — 1ie beperiBcbkuii, MyKkadiBCbKHM, YIKro-
poaChKuUil Ta BUHOTpa1iBChKHIA.

B beperoBo s gerycramii Buna Bigkpuiau 300-piuamii «Ctapuii migBam». Tam Typuctam
PO3MOBIIAIOTh KOPOTKY 1CTOPiI0 BUHOPOOCTBA Ta BHHOTpajaapcTBa Ha beperiBmuHi, sika csarae 0i-
aeine 1000 poki. [ToTiM BiBiMyBadiB 3aMpoNIy0Th 0€3MOCEPETHBO Y MMiIBAJI, /I HATUBAIOTH Iep-
M Kenux BUHA. | HapemTi Bei miidMaroThCsl HaBepX, Jie TocTel yekae HakpuTHid ctin. Tyt i Big-
OyBa€eThCs BJIACHE JETycTarlis: e S5...6 BUAIB BUHA BJIACHOTO BUPOOHHUIITBA. B OCHOBHOMY 1€ Ma-
POYHI BUHA, BUTPUMaH1 He MeHIIEe 1,5 poKy BiJl MOMEHTY 300py BpOKarlo.

Crinka mpuBaTHUX BHUHOPOOIB Ta BUHOTpaZapiB 3akapmaTTs CTBOpHIJIA 3aKapraTChbKU
«Bunnuit nuisax». Y cnisiky 00’ etHaINC JOCBITYEHI BHHOPOOU MepeBaXKHO 3 YkropiuHu, Myka-
yiBIIMHUA Ta beperiBmmHu. B HHOTO yBIWNUIM MiJBaJd MPUBATHUX BHUHOPOOIB, MPOAYKIIS SKUX
poxoie 000B’SI3KOBY cepTHdikalito. s TypHCTIB «IIIISX» CTaB L€ OJHOIO I[IKABOIO POA3ZHHKOIO
periony.
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