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AHOTAIIS

Bypenok /Imutpo Jleoninosuu. ®opMmyBaHH e(eKTHBHOI0 MeXaHIi3My
(GyHKIiOHYBaHHS JOricTHYHOI cucTeMHu mianpuemcTB. Kamidikariiina podora
marictpa Ha 3700yTTs KBamidikamii «Marictp» 31 cmemianbHOcTi 073
«MenemxmenT». OnechKiil HaIllOHAIBLHUM TEXHOJOTIYHUN yHiBepcuTeT, MMIllV,
kadeapa MeHeDKMEHTY 1 jJorictuku, Oneca, 2022.

VY kBamdikamiitHiii Marictepcbkiii poOOTI PO3IIIIHYTO MUTAHHS (POPMYBAHHS
e(eKTUBHOTO MEXaHi3My (DYHKI[IOHYBaHHS JIOTICTUYHOI CHUCTEMHU MIiJANPUEMCTB
PECTOPAHHOTO TOCMOAAPCTBA B KPU30BUX YMOBAX.

Y Berymi OOIpYHTOBAaHO aKTyaJbHICTb TEMH MaricTepcbkoi poOOTH,
PO3KPUTO 3B’ 130K pOOOTH 3 HAYKOBUMH TeMaMU, CHOPMYJIbOBAHO METY Ta 3aBAAHHS
JOCHIPKEHHSI, BU3HAHO O0’€KT, MNpeaMeT 1 METOAUYHY O0a3y HOCIIIKEHHS,
BUCBITJICHO HAYKOBY HOBH3HY Ta NMPAKTUYHE 3HAUYCHHS OJICP>KaHUX PE3yJIbTaTIB.

YV nepwomy po3oini «TeopeTnuHi 0CHOBU (PYHKIIiIOHYBAHHSA JIOTICTUKH B
PECTOPAHHOMY TOCHOAAPCTBI» JOCIIPKEHO TEOPEeTUYHY 0a3zy JIOTICTHKH,
OCOOJIMBOCTI JIOTICTUYHOTO YMPABIIHHS Ta JIOTICTUYHOTO cepBicy. Po3risHyTo
OCOOJIMBOCTI JIOTICTUYHOI CHCTEMHM 3aKJIAJIB PECTOPAHHOIO TOCMOJapCTBa
(JIOTICTUYHUNA LMK, TPAOULIAHY Ta JIOTICTUYHY CXE€MHU 1HQOpPMaLIiHOI B3a€MOII1
«pecTopaH-mocTavaibHUK» ). [IpoaHanizoBaHO BaKIMBICTh 30yTOBOI JIOTICTUKH TS
PECTOPAaHHOI0 TOCIOAAPCTBA.

Y opyeomy po30ini «AHani3 NiJBHOCTI MiANPHUEMCTB PECTOPAHHOIO
rocnogapcrsa Ykpainu Ha npukiaani Kade «Leo» mnpoBeaeHo aHami3 puHKY
pPeCTOpPaHHOTO roCroJapcTBa YKpaiHU, BCTAHOBJICHO JIMHAMIKY MOTO PO3BUTKY Ta
3’sicOBaHi Oap’€pH 110 BIUIMBAIOTH HA HOTO PO3BUTOK; BCTAHOBJICHI TEHCHI[IT pUHKY
pPECTOpaHHOTO TOCIOJapCTBa Ta BIUIUB TMaHJEMIl 1 BINCHKOBHUX 1M Ha JIsUTHHICTD
nignpueMcTB. [IpoBeeHO aHai3 TOCIOAAPCHKOT MISITBHOCTI 3aKIa/y PECTOPAHHOTO

rOCIIOIapCTBa Ha MiJACTaBl YOTO 3alPOMIOHOBAHI 3aX0/IH .



Y mpemvomy poszoini «Ilpono3umii moao ¢opmyBaHHs e(eKTHBHOIO
MeXaHi3My JIOTICTHYHOI CHCTEeMH MiINPUEMCTB PECTOPAHHOIO IOCIOAAPCTBAY
MpoaHaIi30BaHO MOXKJIMBICTh 3a0€3MEUCHHSI 3aKJIaJIIB JHKepeIaMu 0e3nepediiHoro
MOCTayaHHs €JIEKTPUYHOI €Heprii Ta 3B’S3Ky, BCTAHOBJICHO 3aKOHOJaBY€E MIATPYHTS
JUIS IbOTO. 3aMpONIOHOBAHO 301IBIIEHHS KJII€EHTOMOTOKY, Y TOMY YHCII 32 PaxyHOK
MPOTIO3HUIIT KOBOPKIHTOBOTO MPOCTOPY Ta MPOBEACHO PO3PaXyHOK 1HBECTUIIMHOI
npuBaOIMBOCTI MIPOEKTY

3a pesynbTaTamMu KBaji(ikaiiifHoi poOOTH MaricTpa 371HCHEHO TEOPETHYHE
y3arajJbHEHHS 1 3allpOIIOHOBAHO BUPILIEHHS Ba)JIMBOT'O HAYKOBO-IPAKTUYHOTO
3aBJaHHS U010 YIPABIIIHHS JOTICTUYHOO AISUTbHICTIO MIANPUEMCTBA Y TTI00ATBHUX

JJaHIIIoTraXx II0CTaBOK.

SUMMARY

Burenok Dmytro Leonidovich. Formation of an effective mechanism for
the functioning of the logistics system of enterprises. Master's qualification work
for the Master's degree in the specialty 073"Management”. Odessa National
Technological University, MMIiPU, Department of Management and Logistics,
Odessa, 2022.

In the qualifying master's thesis the issues of the formation of an effective
mechanism for the functioning of the logistics system of restaurant enterprises in
crisis conditions are considered.

To begin with the introduction, the relevance of the topic of the master's thesis
was substantiated there, the connection of the work with scientific topics is revealed,
the purpose and objectives of the research are formulated, the object, subject and
methodological base of the research are recognized, the scientific novelty and
practical significance of the results obtained are reflected.

As to the first section, ""Theoretical foundations of the functioning of
logistics in the restaurant industry, the question of what role logistics plays in

the restaurant business was investigated, how the optimization of logistics processes



affects the activities of a particular restaurant business. Furthermore, the question
why logistics processes cannot exist separately from each other without a unified
management system was analyzed.

In the second section, ""Analysis of the activities of restaurant enterprises
on the example of Cafe Leo", the trends of the restaurant market and the impact of
the pandemic and military operations on the activities of enterprises on the example
of Cafe Leo are analyzed. The analysis of economic activity is carried out, on the
basis of which an assessment of competitiveness is made. Also a SWOT-analysis
was carried out and measures were proposed that should help increase the company's
income and competitiveness.

In the third part of work, ""Proposals for the formation of an effective
mechanism for the functioning of the logistics system of a restaurant
enterprise™, the main problems of the restaurant economy of Ukraine are analyzed
and a decision is made to optimize the mechanism of the sales logistics of the Leo
cafe by arranging the establishment for coworking. The investment attractiveness of
the project is calculated.

In conclusion, a theoretical generalization was carried out based on the results
of the master's qualification work, a solution to an important scientific and practical
problem of managing the logistics activities of an enterprise in global supply chains

was proposed.
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BCTYII

AKTYaJIbHICTh TeMM HOCHiIxkeHHs. PecTopaHHe rocnogapcTBo 0aratbox
KpaiH, B TOMY YMCHi 1 YKpaiHu, € OJHIEI0 3 HAMMPUOYTKOBIIINX Taly3ei JisIbHOCTI
Jep’KaBU. 3 TUM CaMHUM BOHA € JOCUTH JAMHAMIYHOIO 1 MOTpedye BiJ BIACHUKIB
PECTOpaHHUX 3aKJIaJlIB OCOOJIMBUX HABUKIB IMiIMTPUEMHUIITBA.

Ha >xanp, ocTanHi 1Ba poku Oyinu BETUKUM MOTPSICIHHSIM ISl PECTOPAHHOTO
rocriofapcTBa Ykpainu. [langemis 1 BOeHH1 J1i Ha TEPUTOPIi KPATHU CTAIN TSXKKUM
ynapoM. Sk Hacmiiok, 6arato 3axiajiiB Oyia0 3HUIIEHO, 3aKPUTO a00 K MEPEBE3CHO
B 1HIII KpaiHU.

Tum He MeHII, MATPUEMIT pecTopaHHO1 raimy3i B 2014 porri Bxe mokas3ayiu siK
BOHM BMIIOTh OTFOBTYBATHCS BIJl HECIPUSATIMBUX 30BHIIIHIX EKOHOMIYHUX 1
MOJMITUYHUX UYMHHUKIB. OJHUM 3 HAWTOJIOBHIMIMX 1iX IHCTPYMEHTIB cCTaja
OIITUMIi3allis JIOTICTUYHOI CUCTEMH, KEpyBaHHs yCiMa MpoIecaMu IIEHTPai30BaHo,
110 JT03BOJISUIO OaraTboM MiIPHEMCTBAM CTaBaTH KOHKYPEHTOCTIPOMOKHUMH.

Meta i 3aBaaHHs AOCJizKeHHsl. MeTor JaHOi JUIIOMHOT poOOTH €
dbopmyBaHHs €dEKTUBHOTO MEXaHi3My (YHKIIOHYBAaHHS JIOTICTUYHOI CHCTEMH
NIAIPUEMCTB (Ha MPUKJIIAJ1 PECTOPAHHOTO TOCIOIAPCTBRA).

BignoBigHo 10 3a3HaueHOi MeTH OyJIM IOCTaBJICHI Ta BHPIIICHI HACTYIIHI
3aBJIaHHA.

- JlocnmiguT TEOpETUYHI OCHOBU JIOTICTUKH Ta TEpeBard JIOTICTHYHOTO
YIpaBITHHS;

- IlpoananizyBat 0OCOOJUBOCTI (PYHKIIOHYBaHHSI JIOTICTUYHOI CHCTEMHU
3aKJIaJliB PECTOPAHHOTO FOCTIOAPCTRA,

- [IpoanamizyBaTi TCHACHIIIT PO3BUTKY PECTOPAHHOT'O TOCIIOAAPCTBA (Y TOMY
YUCJI BIUIMB MaHAeMIi Ta BINCHKOBUX Aiil);

-IIpoBectn anami3 (hiHAHCOBO-EKOHOMIYHOI Ta TOCMOAAPCHKOI AISUTHHOCTI

3aKJIajiB pecTopaHHOTo rocnoaapcTa Ha mpukiana Kade «Leoy



- Po3pobOutn pexomenparii momo 3a0e3medeHHs — Oe3mepebiiftHOTo
(YHKI[IOHYBaHHS 3aKJIaJlIB PECTOPAHHOIO TOCIOAApCTBAa 3aBASKUM HAsBHOCTI
eJICKTPUYHOI €Heprii Ta 3ac001B 3B S3KY;

-Po3paxyBatu ekoHOMIYHUHN €PEKT MPOMO3HIII].

O0’ekToM  JTOCHIIKEHHST €  (PYHKIIOHYBaHHS  JIOTICTUYHOI  CHUCTEMH
HiAMPUEMCTB PECTOPAHHOTO TOCTIOAAPCTBA Y BIMCHKOBHI Yac

IIpenmMeToM NOCHIIKEHHS € CYKYIHICTh TEOPETUYHHMX, METOJUYHUX Ta
IPAKTUYHUX aCHEKTIB pOOOTH NIANPUEMCTB PECTOPAHHOIO FTOCIOAAPCTBA SIK € JUHOT
JIOTICTHYHOT CHCTEMH, 110 HAJIA€ MUPOKHUMA CIIEKTP MOCITYT.

Metoau nocaigxenns. [Ipy HanucanH1 1aHOT pOOOTH 3aCTOCOBYBAINCSA TaKl
METOAH: MOHOTpad1YHUHN — IPU AOCIIIHKEHH] JJOTICTUYHUX MTPOLIECIB; MOPIBHIHHS —
JUISL 31CTABJICHHS (PAaKTHMYHUX JAAHUX 32 OKpeMi Meploju 1 poku; rpapiyHuil — Juis
HAOYHOTO B1JIOOpa)KEHHS aHaji3y JaHUX MIJIPUEMCTBA; PSIIB JTUHAMIKUA — JJIS
300paKE€HHSI CTaHy PO3BUTKY PUHKY .

Jlxepena gociaifkeHHsi. TeOpeTHMUHOIO OCHOBOIO  JIOCHIJDKEHHS €
dbyHIaMEHTaJIbHI TIOJIOKEHHSI Cy4aCHOI €KOHOMIYHOI HayKH, OCHOBHI TOJIOXKEHHS
TEopii JIOTICTHKH, 3aKOHOJAaBYl Ta HOPMAaTHBHO-NPaBOBI akTH BepxoBHoi Panu
VYkpainu, Kabinety MinictpiB Ykpainu. [ndopmartiiiny 6a3y 10CHiIKEHHS CKIaIN
CTaTUCTUYHI Martepianu [lepkkomcrtaTy Ykpainu, MoHorpadii Ta iHIII HayKOBI
nyOmikamii BITYM3HAHUX 1 3apyODKHMX YYEHHX, a TaKOX JaHI CHCTEMHU
CTAaTUCTUYHOTO, OTIEPATUBHOTO Ta YMPAaBIIHCHKOTO OOIIKY 3aKJaJiB, €JICKTPOHHI
0a3u JaHuX 1 3HAHb.

HaykoBa HoOBHM3Ha ojep:kaHMX pe3yJbTariB. HaykoBy HOBH3HY
JOCTIDKEHHSI CKJIaJal0Th  peKoMeHfalii moao (opMyBaHHS €(EeKTUBHOIO
MexaHi3My (YHKIIIOHYBaHHSI JIOTICTUYHOI CHUCTEMHU MIJMPUEMCTB PECTOPAHHOTO
rocrofapcTBa y BIMCHKOBHUI Yac, 10 CIPUSATAME 30UIBIICHHIO KIIIEHTOTIOTOKY Ta
JOXOJIB MIJIPUEMCTBA 3a PAaXyHOK CTBOPEHHS KOBOPKIHIOBOTO IPOCTOpY Ta

oprasizaiiii 6e3mepe6iitHOi HaBHOCTI €NEKTPUYHOT €HEPrii Ta 3B A3KY.
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IIpakTHyHe 3HAYeHHS O/lepPKAHMX pe3yJbTaTiB. [lonsrae y miaBuIIeHHI
JIOXO/IB MIAMPHUEMCTB PECTOPAHHOTO TOCTIOIAPCTB HABITH B YMOBAaX BIICHKOBUX JTIH

Amnpo0auisi pe3yJbTaTiB JOCHIIKEHHsl. 3a pe3yJbTaTaMU IPOBEICHOIO
JOCTIIKEHHS OTIPUITIOTHEHO HAYKOBY IMPAITIo:

bypenok [[.JI. ®@opmyBaHHS e()EKTHMBHOIO MeXaHI3My (YHKIIIOHYBaHHS
JIOTICTUYHOI CHCTeMHM MANpUeEMCTB. X MDKHapoJHa HAyKOBO-TIPAKTHUYHA
KoH(epeHiiss «ExoHOMIYHI Ta coliaiabHI aclleKTH PO3BUTKY YKpaiHM Ha MOYaTKy
XXI cromittssy. OHAXT, Oneca. 19-20 xoBtHS 2022p.

Iyoaikanii. JposzmoBa B.A., Maprtuniok ., Bbypenok JI. 3miHu y
MEHEIP)KMEHTI Ta JIOTICTHUIIl PeCTOPAaHHOIo TrocmnojapctBa. Haykoei nepcnexmusu.
Nel2 (30) 2022

OO6csar i cTpykrypa po6oru. Marictepchka poborta BukmameHa Ha 90
CTOpPIHKaxX KOMII FOTEPHOTO TEKCTy, CKIIAa€ThCAd 13 BCTYIY, TPbOX PO3AILIIB,
BHCHOBKIB Ta IPOIMO3MIINH, CHMCKY BHUKOPHUCTaHHMX JiTeparypHux mkepena ( 65

HallMEHyBaHb), MICTUTh 17 Tabnuib, 15 pUCYHKIB.



