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SUMMARY

The first section "Theoretical aspects of enterprise personnel training"” the
essence the essence and concept of personnel training of the enterprise was
determined, the types and methods of personnel training were analyzed and
improved.

The second section "Research of the personnel training system of the
National Technical University of Ukraine™ the diagnosis of the ONTU personnel
training system was analyzed, the problems of personnel development and training
were outlined.

The third section "Improving the personnel training system" it is proposed to
develop measures to improve the personnel training system of ONTU, a forecast of
expected results is made, the feasibility of the proposed measures in modern
conditions is substantiated, an economic justification of the proposed measures to
improve the personnel training system is made.

Took part in the fifth All-Ukrainian scientific and methodological
conference "Quality Assurance of Higher Education™, namely by publishing theses
on the topic "The urgency of improving the personnel development system".

The bachelor's thesis contains 58 pages, 17 tables, 10 drawings. The list of
links includes 27 name

Key words: development of the company's personnel, personnel

management, ensuring the development of the company's personnel.
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BCTYII

VY cyyacHHX YMOBax CHCTEMa PO3BUTKY TMEpCOHANy IMIJMPUEMCTBA €
KJTFOUOBUM THUTAHHSM BiJ] BUPIMICHHS SKOTO 3aJICKUTHh PO3BUTOK ITiAMPUEMCTBA.
OcTaHHIMH pOKaMH pOJb VYIOPABIIHHS PO3BUTKOM TIEPCOHANY CTa€ JAenani
3HAYHINIOKW. 3 OTJIAYy Ha HHHIINIHI YMOBH HEOOXIJHO BH3HAYUTH YiTKI METOIU
MOKPAIIEHHS CHCTEMHU HaBYaHHSI IEPCOHATY Ha MiANMPUEMCTBI.

Mera 1bpOro JOCHIKEHHS — TIOKa3aTh HANPSIMOK  YJOCKOHAJICHHS
YIOPABIIHHS PO3BUTKOM NEPCOHATY Ha IMIIPUEMCTBI.

J1J1st TOCSITHEHHS TIOCTABJICHOT METH HEOOX1/THO BUPIIIUTH TaKl MUTAHHS:

- Po3ristHyTH CyTHICTH Ta OCHOBHI MiIXOM JI0 BJOCKOHAJICHHS YIIPABIiHHS
PO3BUTKOM IEPCOHAITY Ha MIANPUEMCTBI;

- BusBuTH Ta oOxapakTepusyBaTH YHHHUKH €(QEKTUBHOCTI PO3BUTKY
YIOPABIIHHS NEPCOHATIOM Ha MiANPUEMCTBAX;

- BusButH MeToAoj0TIUHI 3acamd  (GOpMyBaHHS CHCTEMH YIIPaBIiHHS
PO3BUTKOM IEPCOHAITY Ha MIANMPUEMCTBAX;

- TlpoBecTH MiarHOCTHKY CHCTEMHU YIPABIiHHA PO3BUTKOM IEPCOHATY Ha
M1ITPUEMCTBI;

- BusHaunTH HanmpsMH BIOCKOHAJIEHHS CHCTEMH YIPABIIHHS MEPCOHAIOM
Ha MANPUEMCTBAX;

Y CTaHOBUTH HANPSMHU BIOCKOHAJICHHS CUCTEMH YIPaBJIIHHS MEPCOHATIOM Ha
H1IPUEMCTBI;

- OmiauTy e(PeKTUBHICTH 3aIIPOTIOHOBAHUX 3aXO/IIB.

O0’ekTOM JOCHIDKCHHS € TMPOIEC YIPABIIHHS PO3BUTKOM TEPCOHATY
H1IPUEMCTBA.

[IpeameTom AOCTIHKEHHS € TEOPETUYHI Ta METOJANYHI 3acajid Ta MPUKIAIH]
aCIeKTH M1IBUIICHHS €(DEKTUBHOCTI YIPABIIHHS PO3BUTKOM IEPCOHAITY.

Metoau gocaimxenns: HaykoBe abcTparyBaHHs, CUCTEeMaTHUHUMN, JTOTTYHUN

1 MoHOrpapiUHMA MIiAXiA A0 TEOPETUYHOTO Ta MPAKTHYHOTO BIOCKOHAJICHHS



CUCTEM YMPAaBIIHHS, AEMOHCTpAllisl TEOPETUYHUX Ta MPAKTUYHUX PEKOMEHIAIii
IIOJI0 BJIOCKOHAJICHHS CHUCTEM YIPaBIiHHA, CTBOPEHHS TaONWIb 1 PUCYHKIB AJIs
HAOYHOT'O MPEACTABJICHHS PE3yJbTaTIB TEOPETUUYHHUX 1 MPAKTUYHUX JTOCHIIKEHb,
MOPIBHAHHA Ta aHaJi3 — BU3HAUYUTHU JUHAMIKY KIIFOUOBUX IMOKA3HUKIB MiIPUEMCTB
y niepiof 3 2018 mo 2021 p., eKOHOMIKO-MaTeMaTHYHE MTPOTHO3YBaHHSI, Ta HAYKOBE
y3araJbHeHHS JJI aHaJi3y IPOINOHOBAHUX 3aXO0/I1B.

[ndopmarriitHo-HOpMaTHBHOIO 6a3010 € CTATTI Ta Mpe3eHTAIll] 3apyOIKHUX Ta
BITUM3HSIHUX TpodecopiB, IHTEPHET-PECYpCH Ta HaBYalbHI TMOCIOHMKM Ha
aKTyaJbHI JIJIs JaHOT POOOTH TEMH.

[IpakTiyHe 3HAYCHHS OJCPKAHUX PE3YNIbTATIB BUSHAYAETHCS B OTPUMAHHX
pe3yibTaTax NpEeNCTaBICHUX y POOOTI, MoJiArae B OOIPYHTYBaHHI IPOIO3UIIIM
1010 BJAOCKOHAJIEHHS CUCTEM 3 YJOCKOHAJICHHS HANpSAMIB 3 PO3BHUTKY MEPCOHATY

OHTY. BusznaueHo ekoHOMI4HUI edeKT Bij peanizallii 3arpornoHOBaHUX 3aXO0/IiB.



BUCHOBKHA

Pe3ynbTaToM MpoBEAEHOTO IOCHTIIKEHHS CTaj0 TEOPETHYHE y3arajbHEHHS
Ta HAYKOBO-TPAKTUYHE 3aBJIaHHA - VYJAOCKOHAJIIEHHS CHUCTEMHU YIPaBIiHHSA
PO3BUTKOM IMEPCOHATY Ha MiANPUEMCTBAX.

OTpumani pe3ynbTaTH AAlOTh 3MOTY 3pOOUTH BUCHOBKU NMPO €(HEKTUBHICTD
CHCTEMH PO3BUTKY NIEPCOHATY Ha ITIIIPUEMCTBAX.

AHami3 TEOpETUYHHUX 3aca]] YIPABIIHHS PO3BUTKOM MEPCOHATY MOKA3ye, IO
OJIHUM 13 KJIFOYOBUX YMHHHUKIB, SIKI BEAyTh KOMIAHIIO J0 YCHIXYy B IIOOAJIbHOMY
PO3BUTKY, € JIFOACHKI PECYPCH.

Bynu po3risHyTI OCHOBHI MOHATTSA Ta KOHIICMIi CYTHOCTI YIpPaBIIiHHS
pPO3BUTKOM nepcoHany. Kpim Toro, BU3Ha4MIv, U0 PO3BUTOK NEPCOHATY € OJHHUM
13 HAMBAXKJTUBIIINX €JIEMEHTIB CUCTEMU YIPaBJIiHHS JIIOJACBKUMHU PECYpCaMHU.

ByB mpoBeneHuii aHasi3 MOTOYHOTO CTaHy CHCTEMH PO3BUTKY YIpPaBJIIHHS
nepconany OHTY "BILUIIM", Oynu BUsABIEHI OCHOBHI TOKa3HMKH  poOOOTH
HIIIPUEMCTBA Y c(pepi pO3BUTKY.

3 METOI0 BIOCKOHAJIEHHSI CUCTEMHU PO3BHUTKY HaBuYaHHs nepcoHainy OHTY
"BILIIM", Oyno 3ampomoHOBAaHO CTBOPUTH cuUCTeMy mif Ha3Bow "CekTop
HaBYaHHSA", sIKa COPUITUME:

- 30UIBILIEHHIO KUTBKOCTI YKJIAJAEHUX TPYIOBUX JOTOBOPIB;

- 30UIBIICHHIO KUIBKOCTI CTYIEHTIB 3  MpaleBJIAIITYBaHHIM, OCKUIBKH
MABUILUTHCS SIKICTh HABYAHHS;

- 3pOCTaHHS 3aJI0BOJICHOCTI MpaIliBHUKIB pOOOTOIO;

Bapricts ctBOpenHs ganoi cucremu ckiaael0 000,00 rpH.
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