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HaYKOBe BUAAaHHA

30ipHUK Te3 JomoBiAel 82 HayKoBO1 KOH(EpeHIiT BUKIalauiB YHIBEPCUTETY
26 — 29 kBitHs 2022 p.

Marepianu, 3aHeceHi 10 30ipHHKa, JPYKYIOThCS 32 aBTOPCHKUMHU OpUTiHATaAMHU.
3a oCTOBIpHICTH iH(pOpMAaIlil BiANOBia€ aBTOp My OTiKallii.

PexoMeH10BaHO 710 IpYKy Ta PO3MOBCIOKEHHS B Mepexi Internet BueHoro paioro
O1echbKOT0 HAI[IOHATLHOTO TEXHOJIOTIYHOTO YHIBEPCUTETY,
npotokod Ne 13 Bijg 24.05.2022 p.

[Tix 3aranpHOIO penakiliero 3acilyKEeHOro Jisiua HayKu 1 TEXHIKU Y KpaiHu,
Jlaypeara JlepxaBHOi npeMii YKpaiHu B rajy3i HayKHU 1 TEXHIKH,
JI-pa TeXH. HayK, npodecopa b.B. €roposa

VYknangau T.JI. JIpsuenko

Penaxitiiina xoseris

I'omoBa €ropos b.B., 1.1.1., podecop
3aCTYIHUK I'OJIOBH IToBapoBa H.M., K.T.H., JOLIEHT

YsneHu KoJerii: besycoB A.T., n-p TexH. HayK, mpodecop
Bypmo O.I'., 1-p TexH. Hayk, npodecop
Binnikora JL.I'., 1-p TexH. Hayk, mpodecop
lNammontok O.1 a-p TexH. HayK, npodecop
Kurynos JI.O., 1-p TeXH. HayK, mpodecop
lopragora K.I' 1-p Texn. nayk, npodecop
Kampenssanir JI.B., 1-p Texn. nayk, npodecop
Koganenko O.0., 1-p TexH. Hayk, mpodecop
Kocoii b.B., 1-p Texn. nayk, npodecop
Kpyeip I'.B., a-p TexH. Hayk, npodecop
Mapmaap M.P., a-p Texu. Hayk, nmpodecop
MinosanoB B.1., 1-p TexH. HayK, mpodecop
llaBnioB O.I., 1-p ekoH. HayK, Tpodecop
[noraikoB B.M., 1-p TexH. HayK, mpodecop
CranxeBud .M., 1-p TexH. HayK, mpodecop
Cagenko L.I., 1-p ekoH. Hayk, ipodecop
Tenexenko JI.M., 1-p TexH. Hayk, mpodecop
Tkauenko H.A., n-p TexH. HayK, mpodecop
Tkauenko O.b., 1-p TexH. Hayk, npodecop
Xo6in B.A., a.1.1H., mpodecop
XwmenbHIOK M.I'., 1-p TexH. HayK, npodecop
Yepuo H.K a-p Texs. nHayk, nmpodecop
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CEKIISA «(IIYBAIYHE YIIPABAIHHST TA AAMIHICTPYBAHHS »

HIABUINEHHSA EGEKTUBHOCTI AIAJIBHOCTI OB’€AHAHUX
TEPUTOPIAJIBHUX TPOMA/I B YKPAIHI

Hikomok O.B., a.e.H., npodecop, bpromkosa H.O., k.e.H., 1o1eHT
Opnecbknii HAIOHAJLHUH TeXHOJIOTIYHHH yHIBepcuTeT, M. Ofieca

Opnne 3 3aBmaHb JeleHTpami3alii — CTBOPUTH e(eKTHBHE MicIleBe CcaMOBPSAIYBaHHS 1
MOKPAIHUTH TOCIYTH, SIKI HaJalOThCS MEIIKaHISIM. HamaHHS SKICHHX aaMIHICTPATHBHHX ITOCITYT
rpoMajsiHaM 3a0e3MeuyeThCs 32 PaXyHOK BJIACHUX JIOXOJIB 00 €JHAHWX TCPUTOPIAIHHEX TPOMajl
(OTT) i KommITIiB, IMEpeTaHUX 3 JACPKABHOTO OFOJDKETY. 3a JIAaHUMU aHaNi3y (IHaHCOBUX IOKA3HUKIB
JUSUTBHOCTI 00’ €JHAHUX TEePUTOPIAIbHUX TpoMaj] 3a JCKUIbKa OCTaHHIX pPOKIB, TPU 3 HOTHPHOX
00’€THAaHUX TEPUTOPIAUTBHUX T'pPoMaj € JOTAMIWHWUMH, TOOTO OTPUMYIOTH 0a30BY JOTaIilo 3
JEPIKOFODKETY, OMM3bKo 15 % ycix 00’ €JHAHUX TEPUTOPIATHHUX LPOMAIL € «3aMOKHUMEIY, TOOTO
IepepaxoByBaI YaCTHHY KOIITIB Y BUTJISII peBEPCHOI MOTaIlii A0 ACPKOMOMIKETY, a MPUOITH3HO B
10 % ycix 00’emHAHUX TEPUTOPIATEHAX TPOMAJT TOIATKOCIIPOMOKHICTE OFOJIKETIB KOJIMBAETHCS B
MeXKaX CaMOOKYITHOCTI.

Uepes Ttaky cutyarito HaOyBae aKTyadbHOCTI TpodiieMa TocuiIeHHS (IHAHCOBOL
CIIPOMO’KHOCTI TpOMaJT gepe3 3alydeHHs (PIHAHCOBUX PECYPCIiBAB PI3HUX JRKEPesl Ta IHBECTUIIHHUX
pecypciB JiIs peasizallii IPOeKTIB PO3BUTKY B 00 € THAHUX TEPUTOPIATHHAX rPOMaJIax.

Jlnst  3abe3nedyeHHsT €(QEeKTHBHOTO _HaNOBHEHHS  AOXITHOI YacTHHU  JIOJIATKOBHMH
¢dinancoBumu pecypcamu B OTI' mMae OyTH 3arpoBakCeHa, BITacHa, MOICTh 3aTy9eHHS JI0JaTKOBUX
(IHAHCOBUMX pecypciB Ta IHBECTHUIIIH IS peajlizallii IPOEKTIB PO3BUTKY.

OcHoBa MOJIeTi OJIATaE B MAaKCUMAIbHOMY JOTPUMAHHI CXeMH 33 TAKUMHU eTallaMu:

1) oIiHKa IHBECTUIIMHOTO Ta PECYPCHOTO MOTCHUIATY IPOMAJIH;

2) BU3HAYCHHS MOXIMBUX IIIXOIB T MHCBPYMCHTIB (OPMYBaHHS MICIIEBOI TOJITHKA
010 3aTy4eHHS JT0IaTKOBUXHAX0/DKCHb Ta aKyMYJISIIii BIaCHUX PeCypCiB;

3) BUKOHAHHS, MOHITOPHHI Ta OI[IHIOBAHHS IIPOSKTIB PO3BUTKY [1].

MicrieBe iHBecTYBaHHS Tal HIITPHMKA peatizallii IHBeCTHUIIMHUX IPOEKTIB 3a KOIITH
MICIIEBOTO OIO/IKETY a/a00 KpeAWTIB (ITO3UK), 3aTyUCHHUX ITiJ] MICIICBI TapaHTii, 3IHCHIOIOTECS B
MOPSIKY, BCTAHOBICHOMY OPLaHaMH / MICIICBOTO CaMOBPSIyBaHHS, BIOMOBITHO JIO BHUMOT
OFOIDKETHOTO 3aKOHO/IaBCTRA 32 IDKEpeaMH 3a3HaYeHUMHU Ha PUCYHKY 1.

A A
\ CUCTEMA IHBECTYBAHHSA HA MICLLEBOMY PIBHI

IHBeCTYBAHHA GLIMUHIMN/ OPNANYHIMI 0C0BaMM, 3ACHOBAHMMI
Ha KONEKTHEHIR BRacHoCTi

Al}prlBH(‘ HBeCTYyBaHHA

Micyese iHBeCTyBaHHA

Nagfc Naft Nas Yoo
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( CninbHe IHBECTYBaHHA )

Puc. 1 — /Izkepesa inBecTuLiiiHMX pecypciB Ha MicLieBoMy piBHi [2]

Jlnist Toro, 1mo6 MaTH MOXJIMBICTH 3adydaTd (iHAHCYBAaHHS JJIsl MIABUINEHHS €(EeKTUBHOCTI
PO3BHUTKY, IpoMajia IOBUHHA MaTu 0a30Bi JTOKYMEHTH, a caMe€ — CTpaTerito po3BUTKY T'POMaH,
340



porpamy CoIliajJbHO-€KOHOMIYHOTO PO3BUTKY, MAacCHOPT T'pOMAIM, IHBECTHIIIMHI MPOMO3HUIT
(Ipo€KTH), JOKYMEHTH sl OTpUMaHHs (iHAHCYBaHHS 3 JEp)KaBHUX (OHIIB pPErioHaIbHOTO
PO3BUTKY, IPOEKTH T'PAHTOBHX 3asBOK, BIMOBIIHI MOJTOKEHHSI Ta TOCAI0B1 IHCTPYKIIiT [2].

Tomy nnst 3a6e3nedeHHs: e(PeKTUBHOCTI JISTTBHOCTI 3 3aJy4YeHHSIM JI0JIaTKOBUX (DiHACOBUX
pecypciB, mepur 3a Bce MOTPiIOHO copMyBaTH CTpaTerito po3BUTKY Tpomanu. [[ns po3poOku
cTpaterii po3BUTKY HeoOXxiaHo BukoHatu SWOT-anani3 ta cknacta SWOT-matpuirio.

Jlanmi, BuU3HAYMMO CTpaTeriuHe OaueHHs, CTpaTeriyHi HampsMU Ta CTpaTeriuyHi Im 3
ypaxyBaHHSIM OCHOBHHUX CTpaTeriuHUX MpIOPUTETIB PO3BUTKY oO0JacTi Je TepuTopiaibHO
3HAaXOUThCs rpoMaza. KoxkHOMY cTpaTerivHoMy IpiopuTeTy BiAMOBIIAIOTH MEBHI oNepariiiiii mifi,
a iM B CBOIO Hepry BiINOBilalOTh KOHKPETHI 3aBJaHHs. 3aBIaHHS JAlOTh BIAMOBIAI HA MHUTaHHS,
SIKMM [UIIXOM, SKMM YMHOM I'poMajia HaMaraTuMeThes JOCATHYTH I[iJIei CBOTO PO3BUTKY.

O1Ke, 115 NiaBULEHHA epekTnBHOCTI aianbHocTi OTI HeoOXiaHO 3a0¢3MeUnTH:

1) ¢popmyBaHHS JpKepes (piHAHCYBAHHS IHBECTHUIIWHHUX MPOEKTIR TS YCIIHIHOI peamizarii
Ta BUKOHAHHS IPOEKTIB PO3BUTKY.

2) BU3HAUYCHHS OOCATIB 1 JpKepen (QiHaHCYBaHHS, sSKe MOBHHHe Oa3yBaTHCs HA JaHHUX
IHBECTHITIMHUX POEKTIB, B IKAX BH3HAYCHI CTPYKTYpa MPOSKTY, MUILOBI MOKA3HUKH ¢(heKTHBHOCTI,
MIPOEKTHI MPOIIO3HIIii, @ TAKOXK OIIHEHI MacIITaOW BUTPAT Ta 3a0TIAJKEHb PECYpPCiB.

3) BU3HAYCHHS MOXKIMBOCTEH (piHAHCYBaHHS IHBECTUIIMHUX MPOCKTIB 32 PAXYHOK BJIACHHX
KOINTIB TPOMAJTA Ta 3aTy4eHHS CITIBQIHAHCYBAHHS 3 IHIMUX JDKEPEIL.

[Ipoektrt MOXyTh OyTH TIpoiHAHCOBAHI 3 BUKOPUCTAHHSM PI3HUX MEXaHI3MIB Ta PI3HUX
JDKEpeN, ane yci po3MOpPSTHUKH KOINTIB MOBWHHI JISTH Y3rOPKEHO 3TIIHO 3 TEXHOJIOTTYHHMHU Ta
METOJIOJIOTTYHIMH TIJTAHAMH CTPATETii PO3BHTKY I'POMAJIN.
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OCOBJIMBOCTI CUCTEMU JIEPKABHOI'O YIIPABJITHHS B
HPOIIECI AEIIEHTPAJIBAI

Koaecnikosa K.C., K.¢.H., JOIIEHT
Onecbkuii HaNliOHAJTLHAH TEXHOJIOTiYHAI YyHiBepcnTeT, M. Oeca

CyJacHi JIeMOKpaTW4HI Tporieci, IO BinOyBalOTbcs B KpaiHi, 3a YMOBH CHCTEMH
JCPXKABHOTO YIPaBJIIHHSI Ha TPOTA31 OCTAaHHIX POKIB, MPOTA3i OCTAHHIX POKIB,TOTPEOYIOTH
MOJANBINOFO B  BIOCKOHAJICHHS Ta BIATOYEHHS Mi€BUX MeEXaHI3MIB 3a0e3redeHHs 3MiH B
cycniibeTBi. Taki Tpancdhopmariiiidi 3MiHH, IO CTOCYEThCSA 1 CHCTEMH BIIQJHWX BIJHOCHH,
(dopMyBaHHs e(eKTHBHUX MEXaHI3MIB y4acTi HACEJICHHS B YIIPABJIHHI CYCITUTbHUMHU CIIpaBaMU €
aKTyaJBHUMH BiIHOCHO 3ac001B JielleHTpali3alii B JepxkKaBi.

[Tpobaemu neneHTpanizamii Biaaau B YKpaiHi 3a paXyHOK OIIHKA Ta BHU3HAUYEHHS
0COOJIMBOCTEH CHUCTEMU JIEp>KaBHOTO YIPABIiHHS HE € HOBOIO, MPOTE 3AIMINAETHCS aAKTYalIbHOIO,
OCKIUIbKH 32 ICHYI0YOT CHCTEMHU JIeP:KaBOTBOPEHHSI-YIIPABIIIHHS 3aHAJITO CKOHIICHTPOBAaHE B LIEHTPL,
HE BHUCTAuYa€ pecypciB i,BIAMOBIIHO, (YHKIIIOHYBAaHHS BHKOHABUYOI BJIaJy Ha MICISIX € HE JOCUTh
JMHAMIYHUM, CIIOCTEPIraloThCsl CYMEePEeYHOCTI MK MICIIEBUMH OpraHaMU BIAMH, 1, SK pe3yjbTar-
BIIUYXKEHICTh ToJedl Bim Hei. 3 orjsmy Ha e NoTpedye BIOCKOHANICHHS Ta MPHUBENCHHS Y
BianoBiaHicTh 3 KoHCcTUTYyIIEI0 YKpalHu ITpaBoBe perysIroBaHHs LuX mpobiem [3].

®opmyBaHHS cydacHOTO OauyeHHS OCOOJIMBOCTEH 1 KapAUHAIBHUX 3MIH TPOIECY
JIelleHTpai3alii B CUCTEMI JIepKaBHOTO YIPaBIiHHS 0a3yeThCs y BIAMOBIAHOCTI MOJI0KEHHS Teopii
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