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AHOTALIS

AKTyauabHicTh. CrneniaiabHa MNOJITUKa €KOHOMIYHOI O€3MeKH MiANPUEMCTBA
MMOBUHHA TepeadayaT CUCTEMY 3aXOJI1B, CIPSIMOBAHMUX HA 3aXUCT BiJ] 30BHIIIHIX
Ta BHYTPIIIHIX 3arpo3, 3a0e3nedeHHs (PIHAHCOBOI CTAOLIBHOCTI Ta 3MEHIICHHS
pu3uKy (iHAHCOBUX BTpar, 3a0e3reueHHs Oe3MeKku TPYAOBUX BITHOCHUH,
3a0€3MeUeHHsI SIKOCTI MIPOJIYKIIT Ta MOCIYT, 3aXUCT IHTEIEKTYyalIbHO1 BJACHOCT1 Ta
KOH(1IeHIIHHOT 1H(DOopMaIlii.

BaxxauBuM e€JIEMEHTOM IIOJIITUKA €KOHOMIYHOI O€3IIEKH € BIAIIOBIAAILHICTD
YOpaBIiHIIB 3a ii peanmi3amil0o Ta BIPOBA/XKEHHS B KUTTSI, a TaKOX 3a
3a0e3MedeH sl BIAMOBIIHUX pecypciB aiis il ycmimHoi peanizanii. Kpim Toro,
HEOOXITHO BpaxOBYBaTH MICIIEBI YMOBH Ta OCOOJMBOCT1 PETyOBAHHS JISJIBHOCT1
HiAMPUEMCTB Y KOHKPETHOMY PETriOH1 UM KpaiHi.

VY CBiTI MOCTIMHO 3MIHIOIOTHCS YMOBH E€KOHOMIYHOTO CEPEJIOBHINA, TOMY
e(heKTUBHA TOJIITUKA €KOHOMIYHOI Oe3MeKH MiAIMPUEMCTBA Ma€ OyTH THYYKOIO Ta
aJanTUBHOIO 10 3MiH. IlimnmpueMcTBa MOBWHHI TOCTIHHO BIJICTEKYBAaTH HOBI
TEHJEHIii Ta 1HHOBaIii B CBOiM ramy3i, 100 3a0e3NmeYuTH  CBOIO
KOHKYPEHTOCIIPOMOXKHICTh Ta YCHINIHICTh Ha PHHKY. JlOCATHEHHS €KOHOMIYHOi
OC3MEeKN € BAXKJIMBHM AaCIEKTOM YCITIIIHOTO (PYHKI[IOHYBaHHS Ta €KOHOMIYHOT'O
PO3BHTKY MIANPUEMCTBA 1 OaraTo B 4YOMYy BIUIMBaE Ha HOro e¢eKTUBHICTb.
[TonmiTuka exKOHOMIUHOI Oe3meKH CIpsiMOBaHAa Ha 3abe3MedyeHHs CTa0UILHOTO Ta
JTUHAMIYHOTO PO3BUTKY, MOCTIMHOTO OalaHCyBaHHS Ta TapMOHI3aIlli MisIIbHOCTI,
AKl JTOCSTAIOTHCA 3 BUKOPUCTAHHSIM YCIX THIIB PECypciB Ta MOXKIMBOCTEH, SIKi
JOCTYITHI TIATIPUEMCTBY.

Y mepmomy po3aiti «TEOPUTHYHI OCHOBU CHUCTEMH
EKOHOMIYHOI BE3IIEKM CYYACHOI'O HIANPUEMCTBA»
PO3MIISHYTI CYTHICTh CHCTEMH €KOHOMIYHOT O€3IeKH IMiAMPUEMCTBA Ta ASP KaBHUN
MeXaHi3M (hOpMYBaHHS CUCTEMHU €KOHOMIYHOT O€3MEeKH MIATPUEMHUIITBA.

Y  apyromy po3mimi «OHIHKA  CTAHY  YHPABJIIHHSA
EKOHOMIYHOIO BE3IIEKOIO 3AT «OAECAKOH/IUTEP»



MPOAHAI30BaH  3aKOPJAOHHUN JOCBiA  (QopMyBaHHS €(EKTUBHOI CHUCTEMHU

€KOHOMIYHOI O€3MeKH, XapaKTEepUCTHKAa BHYTpimHboro cepeaosuma 3AT

«OpnecakoHauTEP» Ta CUCTEMU €KOHOMIYHO1 Oe3nexu 3AT
«OAECAKOHIWUTEP»

Y 1perbomy pozauti «HAIIPAMHU BIAOCKOHAJIEHHA CUCTEMH
YIIPABJIIHHSA EKOHOMIYHOIO BE3IIEKOIO 3AT

«OAECAKOH/UTEP» 3anpononoBana iHdopmalliiiHa cucTeMa MOHITOPHHTY
AK THCTpyMEHTapid i1H(popMaliiHO-aHATITUYHOTO 3a0€3MeUYeHHS EKOHOMIUHOIO
0e3MeKo0 MIANPUEMCTB Ta TMPOBEACHI PO3PAXyHKH EKOHOMIYHOI €(pEeKTUBHOCTI
BIIPOBA/I)KEHHS HOBOTO MTPOrPaMHOTO MPOAYKTY

KBamidikamiitna pobora OakanaBpa MICTUTh /7 CTOpiHOK, 17 Tabnuimb, 6
pucyHkiB. [lepenik nocunanp HapaxoBye 30 HalilMEeHyBaHHS.

KurouoBi ciioBa: ekoHoMIyHa Oe3MeKa, pu3UKH, IporpaMHe 3abe3neyeHHs,
CITy»k0a eKOHOMIYHOT Oe3MeKH.

SUMMARY

Topicality. The special economic security policy of the enterprise should
provide for a system of measures aimed at protection from external and internal
threats, ensuring financial stability and reducing the risk of financial losses,
ensuring the safety of labor relations, ensuring the quality of products and services,
protecting intellectual property and confidential information.

An important element of the economic security policy is the responsibility of
managers for its implementation and implementation, as well as for the provision
of appropriate resources for its successful implementation. In addition, it is
necessary to take into account the local conditions and peculiarities of the
regulation of the activities of enterprises in a specific region or country.

In the world, the conditions of the economic environment are constantly
changing, therefore, an effective economic security policy of the enterprise must be
flexible and adaptable to changes. Businesses must constantly monitor new trends

and innovations in their industry to ensure their competitiveness and success in the



market. Achieving economic security is an important aspect of the successful
functioning and economic development of an enterprise and largely affects its
effectiveness. The policy of economic security is aimed at ensuring stable and
dynamic development, constant balancing and harmonization of activities, which
are achieved using all types of resources and opportunities available to the
enterprise.

In the first chapter "THEORETICAL BASICS OF THE SYSTEM OF
ECONOMIC SECURITY OF THE MODERN ENTERPRISE" the essence of the
system of economic security of the enterprise and the state mechanism of the
formation of the system of economic security of entrepreneurship are considered.

In the second chapter "ASSESSMENT OF THE STATE OF ECONOMIC
SECURITY MANAGEMENT OF ODESACONDYTER CJSC" the foreign
experience of forming an effective economic security system, the characteristics of
the internal environment of Odesakonditer CIJSC and the economic security system
of ODESACONDYTER CJSC are analyzed

In the third chapter "DIRECTIONS OF IMPROVING THE ECONOMIC
SECURITY MANAGEMENT SYSTEM OF ODESACONDYTER CJSC" an
information monitoring system is proposed as a toolkit for information and
analytical provision of economic security of enterprises and calculations of the
economic efficiency of the introduction of a new software product are carried out

The bachelor's thesis contains 77 pages, 17 tables, 6 figures. The list of links
includes 30 titles.

Key words: economic security, risks, software, economic security service.
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BCTYII

CreuianpbHa TMONITHKA €KOHOMIYHOT O€3MeKH MiANPUEMCTBA MOBUHHA
nepeadayaTH CUCTEMY 3axXO[iB, CHPSIMOBAHMX Ha 3aXUCT BiJ 30BHINIHIX Ta
BHYTpIIIHIX 3arpo3, 3a0e3nedeHHs (IHAHCOBOI CTaOUIBHOCTI Ta 3MEHIICHHS
pu3uKy (IHAHCOBUX BTpar, 3a0e3meueHHs Oe3NeKu TPYIOBUX BiIHOCHH,
3a0€3MeUeHHsI SIKOCTI MIPOJYKIIIT Ta MOCIYT, 3aXUCT 1HTEIEKTYyalIbHOT BJACHOCTI Ta
KoH(DiAeHIIHHOT 1HpOpMAITi].

Baxa1uBuUM eJIEMEHTOM ITOJIITUKHA €KOHOMIYHOT O€3IEKH € BIAMOBIIAJIbHICTE
YIOpaBIiHIIB 3a ii peanizailil0o Ta BIPOBA/XKEHHS B JKUTTI, a TaKOX 3a
3a0e3MedeH sl BIAMOBIIHUX pecypciB ais il ycmimHoi peanizanii. Kpim Toro,
HEOOXIJTHO BpaxOBYBaTH MICIIEBI YMOBH Ta OCOOJMBOCT1 PETyIOBAHHS JISJIBHOCT1
HIAITPUEMCTB Y KOHKPETHOMY PET10H1 YU KpaiHi.

VY CBiTI MOCTIMHO 3MIHIOIOTHCS YMOBH €KOHOMIUHOT'O CEpEIOBUINA, TOMY
e(eKTUBHA TOJIITUKA €KOHOMIYHOI O0e3MeKH MiAIMPUEMCTBA Ma€ OyTH THYYKOIO Ta
aJanTUBHOIO 10 3MiH. [limmpueMcTBa TOBWHHI TOCTIHHO BiJICTE)KYBAaTH HOBI
TEHJEHIii Ta 1HHOBaIii B CBOiM ramy3i, 100 3a0e3NMeYuTH  CBOIO
KOHKYPEHTOCIIPOMOXKHICTh Ta YCHIIIHICTh Ha PUHKY. J[OCSATHEHHS €KOHOMIYHOI
OC3MEeKN € BAXKJIMBHM AaCIEKTOM YCITIIIHOTO (PYHKI[IOHYBaHHS Ta €KOHOMIYHOT'O
PO3BHTKY MIiANMPHUEMCTBA 1 OaraTo B 4YOMYy BIUIMBaE Ha HOro eQeKTUBHICTb.
[TonmiTuka exKOHOMIUHOI O€3meKH CIpsiMOBaHAa Ha 3abe3MedyeHHs CTa0UIRHOTO Ta
JUHAMIYHOTO PO3BHUTKY, MOCTIMHOTO OallaHCyBaHHSA Ta TapMOHi3allii MisUIBHOCTI,
AK1 JTOCSTAIOTHCA 3 BUKOPUCTAHHSIM YCIX THIMIB PECypciB Ta MOXKIMBOCTEH, SIKi
JOCTYITHI TIATIPUEMCTBY.

Meta po6oTH TIONIATAE B YIAOCKOHAJEHI CTPYKTYPH €KOHOMIYHOI O€3MmeKu
3AT «Opecakonautepy». JlOCSATHEHHS MOCTaBJIEHOI METHU 3YMOBIIOE BUPIIICHHS
HACTYITHHUX 3aB/JAaHb.

- PO3KPUTH CYTHICTh TMOHSTTS «EKOHOMIYHAa Oe3mleka» Ta JAepKaBHUU



MexaH13M (hOpMYBaHHS CUCTEMU €KOHOMIYHOT O€3IMEKH MMiIIPUEMHUIITBA.

- MpPOaHaJI3yBaTH 3aKOPJOHHUHN A0CB1 (POpMyBaHHSA €(PEKTUBHOI CUCTEMU
€KOHOMIYHO1 0e3MeKH

- JIOCHIAUTH dbopmyBaHHS €KOHOMIYHO1 Oe3rnexu 3AT
«OAJECAKOHIWUTEP»

- pO3poOUTH HANPSIMU YIOCKOHAJIEHHS €KOHOMIUHO1 Oe3neku 3AT
«OJECAKOHIUTEP»

O006’€KTOM J0CTITKEHHS — € MPOIeC 3a0e3MeUCHHS] EKOHOMIYHOT O€3IeKH 3
MeTO0 e(peKTUBHOTO (PYHKI[IOHYBaHHS MIAIPUEMCTBA.

IIpeameT mociiazkeHHs: — € mpoiiec 3a0e3meueHHs] eKOHOMIYHOT Oe3meKn 3
MeTOI0 e(peKTUBHOTO (PYHKI[IOHYBaHHS MIAIPHUEMCTBA

TeopeTnyHUMH I METOAMYHUMHU 3aCaJaMH € CIIOCTEPEIKEHHS, TIOPIBHSUIBHUAN
METOJI, METOJ] CTATUYHOTO aHAIi3y Ta METOJI BiIOOpaKEHHS HAYKOBUX JIOCITIKCHb
y rpadiuHiii Ta TaOMHUHIN hopmax.

Indopmaniiiny 0a3y gociaigxeHHs] CTAHOBHJIM HOPMATHUBHO-TIPaBOBI aKTH
VYkpaiau, Marepianu Jlep»kaBHOI CIIy)KOM CTaTHUCTUKA YKpaiHH, HAyKOB1 Ipaili
BITUM3HSHUX Ta 3apyODKHMX BUEHHMX 3 TEMAaTHKH JOCIHIKEeHb, (OPMH PIYHOI
3BITHOCTI MIMIPHEMCTBA-0a3H TOCIIKCHHS.

Pe3yabTaTH 10CHiIKEHHA MOXYTh OyTH BUKOPHUCTaHI MiANPUEMCTBAMHU B

polieci MiABUIIECHHS ¢()eKTUBHOCTI (QYyHKITIOHYBaHHS 1X CHCTEMH YIIPaBIIIHHS.



BUCHOBKH

[Ipomiec ympaBiiHHS (HhIHAHCOBO-EKOHOMIUHOKO O€3MEKOI0 IMiNMPUEMCTBA
BUMarae po3poOKH BIAMOBIIHUX MEXaHI3MIB, CKJIAJOBUMH SKUX € 3arajbHi
(iHAaHCOBI IHTEpPECH NIANPHUEMCTBA, OpraHizaliiiHa CTPYKTypa Ta MEHEIKEpH,
TEXHIKA 1 TEXHOJOTIi yNpaBiiHHA, (YHKLI, MPUHUUANHA 1 METOAM YIPABIIHHS,
(p1HAHCOBI IHCTPYMEHTH Ta KPUTEPIi OLIIHKHU.

Cucrema €KOHOMIYHOi Oe€3MeKu TMOBHHHA 3a0e3MeyyBaThd E€KOHOMIYHY
Oe3neKky MIANPUEMCTBA SK Ba)XJHMBY YMOBY HOro MAisuibHOCTI. BiaCyTHICTB
IJIECTIPSMOBAHOI YBaru Ta yMpPaBJIIHCHKUX 1M 11070 3a0e3MeyeHHs] eKOHOMIYHO1
Oe3MeKy Tpu3Beae 10 OclialbJeHHs MIAMPUEMCTBA BHACHIIOK peaizallii 3arpo3 y
BHYTPIIIHbOMY Ta 30BHIIIHBOMY CEpEIO0BHIIIL.

Hns  Ttoro, mo6 cucTeMa EKOHOMIYHOI Oe3meku  (yHKI[IOHYBajia
e(eKTUBHO,BOHA IMOBMHHA,IO-TIEpIe, OYyTH YHIKAIbHOIO IS KOXKHOTO CyO'ekTa
rocriofaptoBanus. [lo-gpyre, KOMIUIEKCHE 3aBJaHHS 3a0€3MEeYeHHS €KOHOMIYHOT
Oe3MeKy IMAMPUEMCTBA Ta MOCTIHHOTO IMIABUINEHHS ii PIBHSI MOXIIMBE JIUIIE 3a
yMOBH €(EKTUBHOI KOMIUIEKCHOI ONEpaTUBHOI POOOTHM BCIX MiAPO3ALIIB
iAIPUEMCTBA.

besnieka migmpuemMcTBa - 1€ CTaH 3aXHUIIECHOCTI BaXXJIMBHX IHTEPECiB
MIATPUEMCTBA BiJl HETOOPOCOBICHOT KOHKYPEHIIli, MPOTUNIPABHUX il 3TMOYMHHUX
YIpymHoBaHb Ta OKPEeMHUX OCi0, 3/1aTHICTh MPOTUCTOSTH 30BHIIIHIM 1 BHYTPIIIHIM
3arposam, 30epekeHHs1 CTabUTFHOCTI (DYHKITIOHYBAaHHS Ta PO3BUTKY MIAIPUEMCTBA
BIJIMIOBITHO J10 HOTO CTaTyTHUX IIiJICH.

BuBumBmm mepenoBuii MIKHAPOIHWNA JOCBiJA PO3BUHEHUX KpaiH IIIO0
oprasizaiii €KOHOMIYHOT OE3MEeKH MiANPUEMCTB, MOXKHA CTBEPIKYBaTH, IO
HaOUThII  eEeKTUBHUMHU 3aco0amMu  3a0€3MEUeHHS EKOHOMIYHOI Oe3MmeKu
MIMPUEMCTB € BJIOCKOHAJEHHS HOPMATUBHO-TPABOBOi 0a3u, 3IHWCHEHHS
MOCTIMHUX 3aXO/lIB 13 3aMO0IraHHs 3arpo3am,IpOBEICHHS MOJITUKH €()EKTUBHOTO

BUKOPHUCTaHHS TMEpCOHAlly Ta 3acTOCYBaHHS 1HHOBalli Yy Bcix cdepax



roCrnoAapchbKoi MisNIbHOCTI MIATPUEMCTBA.

TakuM yuHOM,CIyk0M O€3MeKH MIiANPUEMCTBA TMOBUHHI OyTH MOCTIMHO
TOTOBUMH JI0 TIOJIOJIAHHSI KPUTHUYHUX(KPU30BUX)CUTYALIM,AKI MOKYTh BUHHUKHYTH
yepe3 31TKHEHHs 1HTepeciB Oi3Hecy 3 peanisiMu cBITY. i ynpaBiiHHS O€3eK0I0
Ha 0araTbOX MIANPUEMCTBAX CTBOPEHI TAaK 3BaH1 KPU30B1 KOMAaHAM,JI0 CKIAAY AKUX
BXOJIATh KEPIBHUK KOMIAHIi,}IOpUCT,(DIHAHCOBUI AUPEKTOpP 1 KEPIBHUK CIIYXKOU
6e3nexkr. OCHOBHOIO METOK KPHU30BOT KOMAaHIM € MPOTHJIIS 30BHIIIHIM 3arpo3am

oesmnerl komnauii.
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