MIHICTEPCTBO OCBITHU 1 HAYKU YKPAIHU

OJECBKHNH HAIIIOHAJIBHUHMA TEXHOJIOTTYHUH
YHIBEPCUTET

e g -k
- A

. oy -
NATURA INCIP V3 NI LR o U

3BIPHUK
HAYKOBHUX IIPAIDb

MOJIOAHUX YYEHHUX,
ACIIIPAHTIB TA CTY/I[EHTIB

Oneca 2023



HayxoBe Buganus
301pHUK HAYKOBHUX IPallb MOJIOAMX YYEHUX, ACIIPAHTIB Ta CTYACHTIB

Martepianu, 3aHeceH1 10 301pHUKa, APYKYIOThCS 32 aBTOPCHKUMHU OpHUTiHATIaMHU.
3a 10cTOBIpHICTH 1H(OPMAaIIil BIANOBIAA€ aBTOP MyOJiKaLlii.

PexoMeH10BaHO 10 JpYKY Ta pO3MOBCIOKEHHS B Mepexi Internet BueHoro pangoro
OnecbKoro HalliOHAJIBLHOTO TEXHOJOTIYHOTO YHIBEPCUTETY,
niporokost Ne 14 Bin 20.06.2023 p.

[1ix 3aranbHOIO pefakiiiero 3acay>KeHOro Aisiua HAyKU 1 TEXHIKHA Y KpaiHu,
Jlaypeara [lepxkaBHOi npeMii YKpaiHu B ray3i HAyKHu 1 TEXHIKH,

I-pa TexH. Hayk, npodecopa b.B. €roposa

Texuiunuit penakrop T.JI. JIpsueHKo

Penaxitiiina xoJieris

T'onosa:

3aCTyHUK T'OJIOBH

YieHu KoJIeril:

IBanuenkosa JI.B., 1.e.H., mpodecop
[ToBapoa H.M., K.T.H., TOIEHT

Arynosa JI.B., K.T.H., JOHIEHT
Aptemenko C.B., a1.1.H., npodecop
Bacropkina H.J., x.e.1., mpodecop
bypno O.I'., n.1.1., mpodecop
bopnyn T.B., K.T.H., TOLEHT
BepxiBkep A.I"., 1.1.H., mpodecop
lNanontok O.1., 1.1.H., mpodecop
lNapkoBuu O.JI., k.0.H., TOT1IEHT
Ho6pstacbka H.A., m.e.H., npodecop
Kurynos [.0., n.1.H., npodecop
®durinenko O.L., k.pu1.H., TOIEHT
3ragosa H.C., k.€.H., IOIIEHT
Kanpenpsauu JI.B., n.1.H., mpodecop
Kanyersan A.lL., A.1T.H., AOUEHT
Koganenko O.0., A.1.H., mpodecop
Kocoii b.B., n.1.1., npodecop
Kotnuk C.B., K.T.H., JOIIEHT
Ko3zak K.b., a.e.H., mpodecop
Jlarogienko B.B., 1.e.H., mpodecop
Jlebenenxo T.€., 1.1.H., mpodecop
JlomoBues I1.b., K.T.H., JOLIGHT

Makapunceka A.B., 1.1.H., mpodecop
Hikomrox O.B., 1.e.H., mpodecop
Hemuenko B.B., 1.e.H., mpodecop
Ocanuyk I1.1., 1.T.H., JOLIEHT
[TaBnoB O.1., n.e.H., mpodecop
Comonunnpka I.B., K.T.H., 7O1IeHT
Cenikona 1.0., n.e.H., mpodecop
Cepreera O.€., 1.¢-M.H., mpodecop
Cementok 10.B., n.1.H., mpodecop
Cumonenko FO.M., a.1.H., npodecop
Ckpunaiuenko J[.M., K.T.H., JOIIEHT
Comoseit A.O., K.T.H., IOIICHT
Crpyk b.I., k.1.H., AOUEHT

Titnos O.C., a.T.H., ipodecop
Tenexenko JI.M., 1.1.H., mpodecop
Txauenxo O.b., 1.1.H., mpodecop
Tkauyk I'.O., 1.e.H., mpodecop
®ecenko O.0., K.T.H., JOIEHT
Xo6in B.A., a.1.H., mpodecop
XmenpHiok M.I"., 1.T.H., mpodecop

Onecbkuii HalliOHAJBLHUI TEXHOJIOTIYHHI YHIBEpCUTET
30ipHUK HAYKOBHX Ipallb MOJIOJIUX YUYEHHX, aCTIPaHTIB Ta CTYACHTIB.

MinictepcTBo ocBiTH 1 Haykn Ykpainu. — Oneca: 2023. — 395 c.

© Opnecbkuii HalliOHANBHUI TEXHOJIIOTYHUN yHiBepcureT, 2023


https://tm.ontu.edu.ua/wp-content/uploads/2022/05/Я-1.jpg

OoecvKuii HAYIOHANLHUL MEXHONO2IYHUL YHIGEpCUmem

development, adoption and implementation of management decisions regarding the creation and
development of the brand and its identity).

Based on the scientific developments of the classics of territorial branding, the key
principles of brand management were formed [4, 5]:

— brand value as an intangible asset;

— a cross-functional approach to the brand management process;

— constant monitoring of the market regarding the maximum satisfaction of consumer
needs;

— formation and strengthening of consumer loyalty to the brand,;

— a comprehensive approach to brand management.

Branding of the rural areas of the region as a complex social phenomenon associated with
the process of brand management, which aims to ensure a loyal attitude towards it on the part of
consumers, requires the development of a special policy aimed at achieving management goals.

The applied component of the cognitive paradigm of the branding of the rural territories of
the region needs its understanding and improvement on the basis of the theoretical arsenal, which
contains scientific developments of economic, geographical, -sociological, and psychological
sciences, which form the foundation of territorial branding as an interdisciplinary scientific field.

Scientific supervisor: Doctor of Economics, Assoc. Golubyonkova O.
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EKOHOMIYHA CYTHICTb PECYPCHOI'O IOTEHILIAJIY AT'PAPHOI'O
HIIOPUEMCTBA TA HOI'O CTPYKTYPHI KOMIIOHEHTH

I'epacumuyk O.B., acnmipanT
Opnecbknii HANIOHAJIBLHUI TEXHOJIOTIYHMI yHiBepcuTeT, M. Oeca

V 3aranbHOMY BHJI pecypcH MiINPUEMCTBA PO3IIISJIAIOTh SIK CYKYHHICTh 3ac00iB, 3amacis,
JDKepesl, KOWITIB 1 MpeMEeTiB Mpali, L0 € B HasgBHOCTI Yy HIANPHEMCTBA U MOXYTh OYTH
MOOLTI30BaHUMU 1 YBEIEHUMU B JIi0, a TAKOK BUKOPUCTAHUMH ISl TOCATHEHHS Horo niteir. Matu
JOCTaTHI pecypcd Ui MIANPHEMCTBA O3HA4Ya€ MaTH Yy CBOEMY pO3MOPSKEHHI HEoOXigHi
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MO>KJIMBOCTI JJIsl CBOTO PO3BUTKY i HOpMalIbHOTO (DYHKI[IOHYBaHHS BIAMOBIAHO O TOCTAaBICHHX
niteir. OmHaK Tpyna aBTOPIB 10Ja€ B iCHYIOUy Kiacudikaiiro e i iHdpopManiiHui pecypc, o
3aiiMae 3apa3 OJIHY 3 JIOMIHYIOUUX MMo3uilii [1].

Mu po3aiisieMo JaHy TOYKY 30py M BBaKaeMmo, IO 3aciAyrOBYE Ha yBary MiAXif, SKHMA
BH3HAYa€ CYKYIHICTh PECypCiB, SK MaTepialbHO-TEXHIUHY 0a3y (JIOBrOCTPOKOBI pecypcH,
00yMOBJIEHI CYTHICTIO TE€XHOJIOTTYHOTO MpOIleCy), OOOPOTHI aKTUBM (AKTHBH, IIO 3a0€3MEUYIOTH
BHKOHAHHS TEXHOJIOTTYHOTO MPOIIECY), TPYAOBI pecypc i (hiHaHCOBI pecypcH.

OTxe, MANPUEMCTBO TIOBMHHE 3a0€3MEUYNUTH BHCOKY €(EKTHBHICTH (DYHKIIOHYBaHHS 3a
paxyHOK TIOBHOTO i PalliOHATBHOTO BUKOPHCTAHHS BCIX HASBHUX y HHOTO PECYPCIB.

[TpUHIIMTIOBOIO BIAMIHHICTIO MDK TEpMIHAMH «PECypCH» 1 «IOTEHINAI» € Te, IO Pecypcu
ICHYIOTh HE3aJIeXKHO B1Jl Cy0'€KTIB €KOHOMIYHOI JAISIILHOCTI, @ MOTEHI[aJl OKPEMOTO MIPUEMCTBA,
CYCHIbCTBA B IUIOMY HEBIANUIBHUK Bif CyO0'€KkTiB HisuTbHOCTI. ToOTO «IOTEHIIA», KpiM
MaTepiabHUX 1 HeMmaTepiaJbHUX KOIITIB, BKJIIOYA€ 3JIaTHOCTI TpAI[IBHUKA, KOJICKTHUBY,
MIANPUEMCTBA, CYCHUIBCTBA B IIJIOMY 10 €(QEKTUBHOTO BHKOPUCTAaHHS HasBHUX KOULITIB abo
pecypcis.

Pict 006csriB AiIBHOCTI 3aJI€KHUTHh Bl BETUYMHU HAKOHMYCHUX pecypciB (OCHOBHOTO M
00IroBOTO Kamitany, TPYAOBUX pecypciB) 1 e(eKTUBHOCTI i1X BuUKopucTaHHS. CyCHUTbCTBY
HeOalayxe, CKUIbKH pecypciB Oyle BUTpPAa4eHO Ha KOXKHY TPOIIOBY OJUHHUINIO HAI[IOHAJIBHOTO
JOXOAy ¥ KIHIIEBOTO TPOAYKTYy. [luM 0OyMOBIIIOETHCS HEOOXIAHICTH CHUCTEMATHYHOTO OOJIIKY,
KOHTPOJIIO ¥ MIATPUMKU B ONTUMAIbHUX PO3MIpax 1 MpOMOPLISX CHIBBIIHOUIEHHS TEMIIB POCTY
00csATiB IISUIBHOCTI 3 TEMIIAMHU HapoIlyBaHHS OCHOBHOIO i 06IrOBOTO Karitairy, poOoudoi cwiin i
THIITUX PECYPCIB.

3 1Mi€f0 METOI0 JOUUIPHO B CHCTEMI OIMIHOYHUX IMOKAa3HUKIB €(EKTUBHOCTI pecypciB
BUKOPHCTOBYBaTH €KOHOMIYHY KaTEropiio, Hepe3 Ky MOXKHA BPaXOBYBaTH BEJIMYMHY HAKOMUYECHUX
pecypciB, CTyMiHb BUKOPHUCTAHHS MOXKJIMBOCTEH 1 BEJIMUMHY CTBOPEHOTO CYCIUTBHOTO TMPOIYKTY.
Takoto KaTeropiero Moxe CIYKUTH «pecypCHULl NomeHyiany.

Buxonsun 3 Bu3HAuYeHHS, POOMMO BHCHOBOK, WLI0 PECYpCHUM TMOTEHIiad arpapHoro
MIANPUEMCTBA € CKJIQIHOIO CHCTEMOIO, sIKa Ma€ MEBHY BHYTPIIIHIO CTPYKTYPY 1 XapaKTEPUCTHKHU.

SIK CTpYKTypHI KOMHOHEHTH DPECYPCHOTO MOTEHIIaly arpapHuX MiIIPUEMCTB, Ha Hally
IYMKY, BapTO BUIUTUTH:

— MPUPOJHUN — CYKYIIHICTh 3aMaciB YCiX NMPUPOJHHUX KOMIIOHEHTIB, a caMe MiHEepaJIbHO-
CUPOBHUHHUX, BOJHHUX, 3€MEJbHUX, JIICOBHX, MOBITPSHUX, KIIMATUYHUX YMOB Ha KOHKPETHIN
TEpPUTOPIi Ha BCTAHOBJICHY JIaTy;

— MAWHOBMH — 3JaTHICTP HAsSBHUX pealbHUX aKTHBIB 3a0e3nmeunTtH e(eKTUBHE
GbyHKIIOHYBaHHS i BUPOOHUYY X MISUTbHICTh. Benukuii BIULIMB HA pe3y/bTaTH AisUIbHOCTI arpapHUX
MIANPUEMCTB Ma€ CTPYKTYPa OCHOBHUX BUPOOHUUUX (DOH/IB;

— (QiHaHCOBMII MOTEHIIal — BKJIIOYAE HASIBHICTH BCiX (DIHAHCOBUX pecypciB i
IHBECTHUIIITHIX MO>KJIMBOCTEH, SIKI HaJexarhb miAnpueMcTBy. DiHAHCOBI pecypcu MpencTaBIsSIOTh
FPOMIOBI AOXOIU M HaIXO/KEHHS, IO MepedyBaloTh y PO3MOPSIKEHHI MIiANPHEMCTBA i,
MPU3HAYEHI Ui BUKOHAHHS (HIHAHCOBHX 3000B'sI3aHb MEpell JAepKaBOIO, KPEAUTHOI CHUCTEMOIO,
nocTayaJbHUKaM{, CTPAaXOBUMHU OpraHaMH, IHIIUMH HiIOpUEMCTBAMU M (I3MUHUMH 0cobamu,
NpaI[iBHUKaMH MiAMPUEMCTBA 1 3/iHCHEHHS BUTPAT Ha PO3BUTOK IOCIOAaPChKOT AisTIbHOCTI [ 2];

— IHTEJEeKTYyaJIbHUH MOTEHLIal — CYKYNHICTh IHTENEKTyaJbHUX 3A10HOCTEH MpaliBHUKIB,
30KpeMa 3HaHb, YMiHb, H(OpMallii, HIHHOCTEH, HABUKIB Ta IHIIE 1 MOXJIMBOCTEH IX PO3KPUTTH,
PO3BUTKY 1 BUKOPUCTaHHS Ha MIAMPUEMCTBI. [HTENeKTyanbHUI MOTEHINIaN MiANMPUEMCTBA BKIIOYAE
JIB1 CKJIaJIOB1: TBOPUMI MOTEHIIiaN Ta npodeciiftHo-kBanidikaIiitH1i MOTeHITiam;

— IHHOBaIIMHUH TOTEHLIAl — sBIs€ COOOI0 CYKYNHICTh IHHOBAIlIMHUX pecypciB, sKi
nepedyBaloTh Y B3a€MO3B'A3KY, Ta MPOLEIYp, sIKI CTBOPIOIOTH HEOOXIAHI YMOBH /sl ONITUMAILHOTO
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BUKOPUCTAHHS IIUX PECYpCiB 3 METOI JIOCSATHEHHS BIAMOBIAHUX OPIEHTUPIB IHHOBAIIHHOT
TISTTBHOCTI Ta MiABUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MIIPUEMCTBA B LILIOMY;

— 3eMeNbHI pecypch — MalTh HH3KY CHEHU(IYHUX OCOOJMBOCTEH, SKI CYTTEBO
BIIPI3HAIOTH 11 Bix iHIMX 3aco0iB BUPOOHMIITBA i 3HAYHO BIUIMBAIOTH HAa €KOHOMIKY arpapHHUX
nigmpuemMcTB. [IpoykTHBHA 3MaTHICTD 3eMJIi SIK 3ac00y BUPOOHUIITBA 3aJIS)KUTh HAacaMIiepea Bix 1i
pomovocti. He BapTo 3a0yBaTH, 110 OCHOBHUM 3aBJaHHSM KOKHOTO arpapHOro MiANPHEMCTBA €
3MEHIICHHS BIUIMBY Ha 3€MJIIO, HAa CTPYKTYpy IPYHTY, 30€peKEHHS BJIACTHBOCTI 3eMJi Ta
CTBOPEHHSI OJIATOTBOPHUX YMOB JIJIS TTIBUIIICHHS POIIOYOCTI 3eMEIIbHUX JIUISTHOK;

— TPYAOBi pecypcu — KUIBKICTh MpPAaIiBHUKIB, SIKi 3aiHATI HA MIANPHEMCTBI, Ta Ti, SKi
BXOJISTHh JI0 MOTO CKJaay 3a JIOTIOMDKHOIO Ta OCHOBHOIO iSUIBHICTIO. BHCOKOSIKICHA IiATOTOBKA,
MEPeniArOTOBKa IMEePCOHAITY, IO CIPUSE MUPOKOMY CIEKTPY HOTO HABHUOK Ta IMPAKTUIHHUX YMiHB,
€ BOXJIUBUM (aKTOPOM €PEKTHUBHOI JISUIBHOCTI arpapHUX (OpMyBaHb;

— MarepialbHO-TEXHIYHI pecypcu — TIIe pecypcH B HaTypaibHIM Gopmi, sKi
BUKOPUCTOBYIOTHCSI Y TOCIOAAPCHKINA ISUIBHOCTI CUIBCHKOTOCIOAAPChKUX MiAnpueMmctB. Jlo ix
CKJIa/ly HaJle)aThb OCHOBHI 3aCO0M Ta yacTMHA 000pOTHUX 3aco0iB. MaTepianbHO-TEXHIUHI peCypcu
€ 0OMEeXEHUMH 1 9acTo iX 3a0e3MeueHHs CyNpoBOIKYIOThCs IpodiieMoro aedinuty. [IponoBonbua,
eHepreTuyHa, AemMorpadidyHa mpodiemMu MaroTh riobansHui xapakrep [3]. Tomy HeoOXimHUM € iX
e(eKTUBHE 1 pallioHAIbHE BUKOPUCTAHHS, MTOTJINOIEHHS epepoOKy Ta 3aMiHa IITYYHO CTBOPEHUMU
aHaJloraMy. YTIPaBJIiHHS aHOIO CKJIaJI0BOIO PECYPCHOTO 3a0e3MeUeHHs NiIbHOCTI arpopopMyBaHb
nependavae TOCTIHHUN MpolLlec ONTHUMI3alili BUKOPHUCTAaHHS Ta MOJEpHI3alil MaTepiaibHO-
TEXHIYHOT CKJIaJIOBOT PECYpPCHOTO MOTEHIIATY. YTPaBMIHHS TPYIOBUMH pecypcaMu 0a3yeTbCs Ha
TBEPPKEHHI, 110 MPAliBHUK — NPOBIAHUI (akTop BUPOOHMIITBA B CYYaCHUX YMOBax, SIKHH Jae
3MOTy IPUCTOCYBATH HOTO 10 BUMOT 30BHIIIHBOTO CEPEIOBHILA;

— HeMarepiaJibHI pecypcu — IIe PecypcH, sKi He Ma€ MarepiaibHO PEUYOBOi CTPYKTYpPH.
Bonwu 6e3TinecHi, HemoTHYHI, HemoMiTHI. Kpim Toro, HemarepialbHi pecypcH Mo 1i0HO 10 OCHOBHUX
BUPOOHNYMX 3aCO0IB MOKYTh BUKOPHCTOBYBATHUCS TPUBAIMK Yac, HE BTPayalOyM MPH LbOMY CBOET
CIO’KMBHOT BapTOCTi. BOHM MPUHOCATH JOMATKOBHI J0Xi/, TOOTO aKTHMBHO BIUIMBAIOTH HA KIHIICBI
pe3ynbTaTH BUPOOHUIITBA, a TOMY 3a €dEKTOM MOii CHPaBeUIMBO PO3IIIIAAIOTHCSA K PECYPCH, IO
30UTBIIYIOTh aKTHBH MiANPHEMCcTBA [4].

— (piHaHCOBO-1HBECTHULIIIHI pecypcy arpapHUX MiJIPUEMCTB — 1€ CYKYIHICTh I'POIIOBUX
HAJXO/KEHb Ta MPUOYIKIB, 5Kl € B 1X PO3MOPSAKEHHI Ui 3/1IHCHEHHs] Ta BUKOHAHHS (DIHAHCOBUX
3000B’s3aHb. LI pecypcu ayXe BaKJIMBI SK OCHOBOIIOJIOXKHI JUIsl CTBOPEHHS Ta JSUIBHOCTI
nignpueMcTBa. BoHm 3a6e3medytoTh npoiiec BUPOOHHUIITBA, € HEOJAMIHHOK YMOBOK O€3yIMMHHOCTI
nporiecy BinTBOpeHHs. IloTpiOHO 3BEpHYTH yBary Ha Te, IO HUHI, MAlOYH JIOCTaTHIO HAasBHICThH
OCHOBHHUX 3ac00IB Ta KajpiB, MiANPHEMCTBA IHOMI HE 3JaTHI IpPAalLIOBaTH, TOMY LI0 HE MAalOTh
HE0OX1IHOI CyMHU TOTIBKOBHUX [POIIOBUX KOIITIB ((hiHAHCOBUX PECYpCiB).

BapTto 3a3HauuTH, IO CTPYKTYpHI KOMIOHEHTH PECYpPCHOTO MOTEHI[ally A KO>KHOTO
arpapHoro MiAMPUEMCTBA MPHU I[OMY € IHIAUBIAYaTbHOI0, BUXO4H 13 cienuiku ramysi, y sSKiid BiH
(GYHKILIOHYE, PIBHS €KOHOMIYHOIO PO3BUTKY, CTaHy IOTEHLIAlly PO3BUTKY, BHOpaHOi cTparerii
MOAATBIION0 PO3BUTKY.

HaykoBuii kepiBHUK — K.€.H., JoleHT baxunBamxu JLA.
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TOOLS FOR INCREASING THE EFFICIENCY OF THE MANAGEMENT
OF AGRICULTURAL ENTERPRISES

A. Zagora, graduate student
Odessa National Technological University, Odesa

At the current stage of functioning and development of domestic agriculture, the problem of
using high-quality and effective management tools is extremely urgent. William Poundstone noted:
«The global economy requires flexible and free from any excesses of management». After all, in the
conditions of limited and rising prices of productionand financial resources, the ability to use them
rationally and as effectively as possible in the process of any production in general, and agricultural
production in particular, makes it possible to-significantly increase the competitiveness of the
enterprise.

Domestic scientists and practitioners whose field of activity and research is agriculture do
not ignore management problems in this area of the economy. On the pages of his works,
V.G. Andriychuk, P.T. Sabluk, Y.S.Zavadskyi, O.A. Bogutskyi and many other masters of
Ukrainian economic science have repeatedly raised the problems of management efficiency in the
agricultural economy of Ukraine in general and in enterprises of various forms of ownership in
particular. Thus, in their scientific work, V.P. Horyovyi and S.V. Tymchuk analyzed in detail the
modern management issues of Ukrainian farms, and also compared the existing problems of
domestic and foreign producers of agricultural products [2]. .M. Kulish researched the methods and
consequences of < management in domestic agricultural holdings [3]. I.I. Kravchuk and
Rakovich O.l. emphasize that the comprehensive use of management tools can be a way for
Ukrainian farmers to increase the efficiency and competitiveness of agricultural enterprises [4].

As you know, modern management in enterprises and organizations is based on the
performance of the following basic functions: planning, organization, motivation, coordination,
control. Their clear implementation makes it possible to achieve production goals without using
additional resources. When bankrupt American entrepreneurs are asked about the reasons for their
business failures, they answer: «Ineffective management». That is, not the presence or lack of
financial or material resources, but poor management in the economic world of the 21st century is
the main reason for the economic failures of entrepreneurs. And if the Western business functions in
relatively stable social and legal conditions, then the domestic business functions and tries to
develop in an environment that is hostage to the political situation in the country. This applies to all
spheres of the economy in general and agrarian in particular.

To date, our state does not have a clear planned strategy for the development of all
agriculture and agricultural territories in general. Let's consider this on the example of grain
production. The one-sided increase in the sown areas and gross harvests of grain crops leads to a
whole series of problems, which are strung together. If we examine the distribution structure of
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