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AHOTAIIA

[lutaHHS PO3BUTKY CTPATETIYHOTO MOTEHIIATy MIIMPUEMCTBA € HAJA3BHYAHO
akTyanpHUM. CTpaTeriyHuil TOTEHIladl BU3HAYAETHCS SK CYKYIHICTH PECYPCIB,
3IaTHUX 3a0€3MEeYUTH MIANPUEMCTBY KOHKYPEHTHY MepeBary B JIOBTOCTPOKOBIi
MEPCHEKTUBI 1 OCATaTH CTIMKOTO PO3BUTKY. Y CydacHOMY Oi3HeC-CepeOBUIII, SIKe
MOCTIITHO 3MIHIOETHCS 1 BUMArae aanTailii, pO3BUTOK CTPATETIYHOTO TIOTEHITIATY CTa€E
OCOOJIMBO BAXJIMBUM, aJKe: KOHKYPEHIIsl 3pOocTae 1 MiANPUEMCTBA 3MYIIEHI
BJIOCKOHAJIIOBATHUCH, 11100 30€perTu CBO1 MO3MIIII Ha PUHKY; 3JaTHICTh CTBOPIOBATH Ta
BIIPOBA/KYBATH HOBI 1]1€1, TEXHOJIOTII Ta MPOAYKTH € KIIFOUOBOIO YMOBOIO YCHIXY B
Cy4yaCHHUX YMOBaX; PO3BUTOK CTPATETIYHOTO IMOTEHIATy JOMOoMarae OmnTHMI3yBaTu
BUKOPUCTaHHS PECYPCIB MIANPUEMCTBA, IMIJBUILYBATH €(PEKTUBHICTh YIpPaBIIHHS Ta
JOCSITATH TTOCTABJICHUX IIJICH, MOCATATH CTIMKIOCTI Ta CTabUIBHOCTI MIAMPUEMCTBA B
yMOBaX €KOHOMIYHUX Ta PUHKOBUX KOJIMBAHb.

Y nepmomy po3autt «TeopeTMyHl acneKkTH CTPATEriyHOro YIpaBIIIHHS
H1IPUEMCTBOMY BU3HAYEHO CYTHICTh MOHSTTS «CTpaTeris MiANPUEMCTBAY», CYTHICTh
CTPATErIYHOr0 MOTEHIaly, MOoro CckiagoBl. PO3MIISIHYTO i€papXiio cTpaTerii Tta
BU3HAYEHO MicCIle (YHKIIOHAIBHUX CTpaTerii B Hil, OXapaKTePU30BaHO BUIU
(GyHKIIOHATFHUX CTpATEriil MiANPUEMCTBA.

Y  apyromy posauti  «Ctpareriununii  anamiz [T «Xamxubeit 2005»
MPOAHATI30BAaHO  JISJIBHICTh  MIANPHUEMCTBA, WOr0  BHYTPIIIHE CEPEIOBHIIIE,
dinancoBuii ctaH. [IpoBeeHO aHai3 30BHIITHBOTO CEPEAOBUIIA MIAMPUEMCTBA: MAKPO
Ta MikpodaktopiB. JlocmipkeHo XJ10ONeKapCchbKy rainy3b YKpaiHu, BCTAHOBJIECHO
MO>KJIMBOCTI Ta 3arpo3M JJIs MITPUEMCTB.

Y tperbomMy po3ainl  «YIOCKOHaJeHHs (QyHKUIOHANbHUX cTparerid [II1
«Xamxkubeit 2005» po3pobaeHo Habip PYHKIIOHATBHUX CTPATETIH IS MANMPUEMCTBA
Ta OOTPYHTOBAaHO E€KOHOMIUHY €()EKTHUBHICTh BIPOBAIHKCHHS HOBOTO MPOIYKTY —

3aMOPOKEHUX TICTOBHMX 3arOTOBOK JJIsi BUPOOHMIITBA XJ1i0a.



KBamidikarmiitna po6oTta OakanaBpa MictuTh 65 cropiHok, 14 Tabmuimb, 7
pucyHkiB. [lepenik mocunanp HapaxoBye 39 HallMEHYyBaHb.
KirouoBi cnmoBa: cTpareriuHe  yIrpaBliHHS, TOTEHIIAN  IIANPUEMCTBA,

(byHKITIOHaTBHI CTpaTerii, XxJ110omnekapcbka ranysb.



SUMMARY

The issue of developing the strategic potential of an enterprise is extremely
relevant. Strategic potential is defined as a set of resources that can provide an enterprise
with a competitive advantage in the long term and achieve sustainable development. In
today's business environment, which is constantly changing and requires adaptation,
the development of strategic potential becomes especially important, because:
competition is growing and enterprises are forced to improve in order to maintain their
market position; the ability to create and implement new ideas, technologies and
products is a key condition for success in modern conditions; the development of
strategic potential helps to optimize the use of enterprise resources, increase
management efficiency and achieve goals, achieve sustainability and stability.

In the first section "Theoretical Aspects of Strategic Management of an
Enterprise” the author defines the essence of the concept of “enterprise strategy”, the
essence of strategic potential and its components. The hierarchy of strategies is
considered, the place of functional strategies in it is determined, and the types of
functional strategies of an enterprise are characterized.

In the second section "Strategic analysis of PE "Hadzhibey 2005" the activities
of the enterprise, its internal environment, and financial condition are analyzed. An
analysis of the external environment of the enterprise: macro and micro factors is
carried out. The bakery industry of Ukraine is studied, opportunities and threats for
enterprises are identified.

In the third section "Improvement of functional strategies of PE "Hadzhibey
2005" a set of functional strategies for the enterprise was developed and the economic
efficiency of introducing a new product - frozen dough pieces for bread production was
substantiated.

The bachelor's thesis consists of 65 pages, 14 tables, and 7 figures. The list of
references includes 39 items.

Keywords: strategic management, enterprise potential, functional strategies,

bakery industry.
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BUCHOBKHA

B po0GoTi Mu po3risHyIM Taki MOHATTS SK: «CTpaTeris MiANPUEMCTBAY,
«CTpaTeriyHe YOpaBIIHHA», «CTPATEriYHUN MOTeHLIam». Mu BCTaHOBWIM, IO
HEOOX1THICTh PO3pPOOKH MIAMPUEMCTBAMU CTpaTerii BUKJIWKaHA HECTaOLIbHICTIO
PHUHKOBOTO CEPEJIOBHINA, HEMOBHOTOW 1H(poOpMaIli nmpo ioro MaiOyTHIN cTaH 1
BIUIMB HA MIANPUEMCTBO. BHUKOpUCTaHHS KOHUEIMIT CTPAaTEriyHOTO YIpPaBIIIHHS
HIIPUEMCTBOM JIO3BOJISIE TOCSTTH TaKMX PE3yJIbTaTiB: CTBOPUTU MOTEHIAN JJis
JOCATHEHHS LI1JIeH MiAMPUEMCTBA Ta 3a0€3MEUNTH BIMOBIIHY aJanTAaIliio 10 3MiH Yy
30BHIIIHBOMY CEPEIOBUIII.

CrpaTteriunuii TOTEHIIAJl MIANPUEMCTBA BU3HAYAETHCA SIK CYKYIHICTD
pecypciB, 3MaTHUX 3a0€3MeYuTH MiAIPUEMCTBY KOHKYPEHTHY TIepeBary B
JIOBIOCTPOKOBIN TEPCHEKTHBI 1 JOCSITHEHHSI CTIMKOro po3BUTKY. BiH BHU3Hayae
MOKJIMBOCTI Ta TOTEHIIMHI IepeBaru MiANPUEMCTBA, Kl JO3BOJIAIOTH HOMY
3afHATA  CUJIbHE  KOHKYpEHTHE ToJo)keHHA. OCHOBHUMH  €JIE€MEHTaMU
CTpATETIYHOTO MOTEHLIANy MIANPUEMCTBA €: YHIKaJIbHA TMPOMO3UIlS IIHHOCTI,
pecypcHa 0a3a, iHHOBalIliHA CIPOMOXKHICTh, OpeHJ] Ta penyTallisi, yIpaBiIiHChKHMA
MOTEHITIal.

[IpoBeneHunii  aHami3  30BHINIHBOTO  CEPEAOBHINA  JOCIIIKYBAHOTO
HiAMPUEMCTBA TO3BOJIUB BUSBUTH MIPOOJIEMH, IEPCIIEKTUBU, TPEHAN Ta CydacHIUN
cTaH raiy3l xJjibomeuinHs Ykpainu. IliampuemcrBa XJi00meKapchbKOi ramysi
OpalOTh Yy JOBOJI CKJIQJHUX CYYacCHMX YMOBaxX, SIKi XapaKTepPH3yHOThCS
MIJBUIIEHHSAM KOHKYPEHIIi MK MiJNPUEMCTBAMU-BUPOOHUKAMH Ta 3HUKEHHSIM
MOMUTY HA MPOIYKIIIIO Tamy3l, [0 COPUYMHIE CKOPOUCHHS 00CATIB TPOMHUCIIOBOTO
BUPOOHMIITBA XJ10a 1 XJ11I000YyIOYHUX BUPOOIB. 3pOCTAHHS LIH HA TEXHOJOTIYHE
YCTaTKyBaHHS, CHUPOBHHY Ta MAJIMBHO-CHEPIeTHYHI PECYpPCH, a TaKOXK BHCOKa
TUTMHHICTH KaJPiB B TATY31 TPU3BOATH /10 3HUKEHHS €()EKTUBHOCTI AISUTHHOCTI, 1110
B1JIOMBA€TbCA Ha MPUOYTKOBOCTI, PEHTAOENIbHOCTI Ta 3arajioM Ha (piHaHCOBOMY

CTaHI BITYM3HSIHUX MiAIPUEMCTB.



Kpim nporo, B po6oti Oysio mpoBeeHO aHaji3 BHYTPIIIHBOTO CEPelOBHUIIA
[T «Xamxubeir 2005», qocmimxeHo Woro ¢ginancoBui ctaH. Jlanuii anamiz Oyio
nonoBHeHO SWOT-aHani30M IiAnpueMCTBA.

B pesynbTati mpoBeeHHS aHATI3y MU BUSIBUJIM, IO MiMPUEMCTBO MPOTpae
KOHKYpPEHTaM 3a JCSIKUMH KPUTEPIsIMU, a caMe: Ma€ By3bKUI acOPTUMEHT XJii0a Ta
XJ110600yJI0OYHUX BHUPOOIB, HEPO3BUHEHI KaHajiu 30yTy Ta BIJICYTHICTh BJIACHOI
30yTOBOT Mepexi, cinabka NPEeJCTABICHICTh MNPOAYKIII Yy BEIHKUX TOPTOBHX
Mepexax micta, BiicyTHs TM 11 x11600y104HOT TPOAYKITT MiAMPUEMCTBA, 1110 HE
JI03BOJIIE  CMOKMBa4yy 11 1AeHTU(DIKYBaTH, TaKOX BIIOYBAa€TbCS 3pPOCTAHHS
co01BapTOCTI MPOAYKIIi, YACTHHA YCTATKYBAaHHS € 3aCTapuIOLO.

Hnst po3BuTky crpateriunoro mnorenumiany [T «Xamxubeit 2005» Ta
NIJBUILIEHHS MOr0 KOHKYPEHTOCIPOMOXHOCTI Ha pUHKY M. Oneca Tta 00yacti MU
PO3pOOUIIH psifi peKOMEHIAIlH, 010 YAOCKOHAJIEHHS (QYHKIIIOHATBHUX CTpaTerii
IPHEMCTBA.

Hamu BcTaHOBIIEHO, IO B OCTAHHI POKHM BCE OUTBLIOrO MOUIUPEHHS B Y KpaiHi
Ha0yBalOTh MPOJAXKi 3aMOPOXKEHHUX MPOAYKTIB Ta HamiBPaOpUKATIB JJId BUIIIYKH 3
Ticta. CTpIMKO pO3BHBAIOTHCS JBa HANpsSAMH: MEPIIMA - BUPOOHULTBO XJIIOHUX
HariBpaOpUKaTIB JJIsl CYyIIEPMapPKETIB 1 CEKTOpa «roTelb-pecTopan-Kadey», npyrui
- CTBOPEHHSI MEPEX TOPIOBUX «TOYOK», JI€ peali3yeThCs rapsdya BHITIUKa BiJl
BUpoOHUKa. ToMy 1j1s1 peainizaiiii HamMu OyJio oOpaHO aJIbTEPHATUBY BUPOOHHUUOI
byHKIIOHATBHOI CcTpaTerii, a came, BUITYCK HOBOI MPOAYKIII — 3aMOPOKEHHHX
x11000ynouHux BUpOOIB. s peamizaiii MpoekTy BHUPOOHMIITBA 3aMOPOKEHOTO
x;110a Ta HaniBadpukatiB Ha [1I1 «Xamxudeit 2005» HeoOX1AHO MpUI0aTH KaMepy
JUISL HIOKOBOT'O 3aMOPO>KYBaHHS Ta Oyc-pepexuparop i AOCTaBKU 3aMOPOKEHOT
npoaykuii. Hamu Oyno mpoBeneHO po3paxyHKH 1HBECTULIMHOI MpUBaOIMBOCTI
MPOEKTYy Ta JOBEACHO OIIBHICT, HOTO 3ampoOBaHKEHHS, OCKIIBKH YHUCTUN
npuBeaeHu qoxia qopisHioe 80,61 THC. TPH, TEPMIH OKYITHOCTI IHBECTHUIIIH CKIa/1a€

4,05 poky, iHAEKC JOX1AHOCTI A0piBHIOE 1,13 TpH.
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