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AHOTALIIA

AKTYyaJIbHICTh TeMH. 31 3pOCTaHHSAM KOHKYPEHIlii Ha PUHKY, MOSBOIO HOBHUX,
nemeBux 1 OuTblll e€(eKTUBHUX PO3POOOK, Oararo CTaMX HPHUHIUIIB POOOTH, SKi
JIOBT1 POKM OyJU LIJIKOM MPUIHATHUMH 1 BIAIITOBYBAJIM KEPIBHUIITBO MiANPHEMCTB,
MOYMHAIOTh TOMITHO TaJIbMyBaTH JUHAMIKY O13HECY 1 TOMY MOTPeOYIOTh Meperisay 3
METOI0 X BIOCKOHAJIEHHS. Y 3B’S3Ky 3 LKUM OCOOJMBOrO 3HA4Y€HHsS HaOyBalOTh
MUTaHHS YIPABIIHHS, 10 3a0€3MeUyI0Th TPUCTOCYBAHHS MIAMPUEMCTBA IO MIHIHBUX
ymoB. Tomy Tema OOIpYHTYBaHHSI TEOPETHYHMX Ta OpraHi3aliiiHUX OCHOB
JIOTICTUYHUX TPOLECIB AK CKJIAJ0BOi €(PEKTUBHOTO (DYHKIIIOHYBAaHHS Ta PO3BHUTKY
MJIPUEMCTBA € AKTYaJIbHOIO.

Y  nmepmiomy pozaun  «TeopeTMKO-MeTOAMYHI OCHOBH  YNPaBJiHHS
JOTICTHYHMMHM TpollecaMH Ha MiANPUEMCTBD» JTOCTIIKEHO, IO JIOTICTHYHI
MPOLIECH TPArHyTh OXOMUTH BCl €Tamu B3a€MOJIIi «IMOCTayaHHS — BUPOOHUIITBO —
pPO3MOJALT — CHOXXKHBAHHA», TOOTO BOHM € QJITOPUTMOM IEPETBOPEHHS PECYPCIB Y
MIOCTaBKy T'OTOBOI MPOAYKIIi BIJIMOBIAHO JO ICHYIOUOTO MOMUTY. Tak, JOT1CTUYHUMA
MiIX11 B YIOPaBIiHHI pecypcamu MOJsrae B TOMY, IO TOJOBHY pOJb BiAIrpae He
MPOJAYKT, a Tiporiec y hopMi notoky. CydacHa Teopis JIOTICTUKH B KOHIETITYaIbHOMY
miaHi 0a3yeTbcs Ha METOMOJOTIAX: 3aralbHI Teopii CHUCTeM; KIOEpHETHKU;
JOCIIIJIKEHHST OIlepaliii; MOJEIIOBaHHs. 3a3HaY€HO, 1110 CTpaTeriuyHa MEeHEeIKepChKa
KOHLIETILISI BJOCKOHAJICHHSI OpraHi3aliiiHO-€KOHOMIYHOTO MEXaHI3My YIpPaBIIIHHS
BUPOOHUYO-TOCIIOAAPCHKOIO MISUTBHICTIO MIANPHUEMHHUIIBKUX CTPYKTYP (HOPMYETHCS 3
ypaxyBaHHSIM MIPIOPUTETIB Ta B3a€MO/I1i (J1IHAHCOBOTO, OMEPaIIMHOTO (BUPOOHUYOTO)
Ta JIOTICTUYHOTO MEHEIP)KMEHTY.

Y  nmpyromy po3mini  «OCHOBHI  CKJIa[0Bi  mpoluecy  ynpaBJiHHS
JOTICTUYHMMH MPOLEeCAaMHM HA NiANPUEMCTBD» TOCTIIKEHO, IO HA ChOTOJHI
OUTBIIICTh  BITYM3HAHUX MIANPUEMCTB KOHAUTEPCHKOI Tally3l TEPEKHUBAIOTH
(diHaHCOBI TpPYAHOILIl, TMOB’s3aHI K 13 30BHIIIHIMH 3arajibHOJEpPKaBHUMU
npobsieMamMu (HECTaOUIBHICTh MOJITAUYHOI CHUTYaIlil, HEJJOCKOHAJICTh 3aKOHOABUYO1

0a3u, HEIUIaTeXi, «CHaa» BUPOOHMIITBA), TaK 1 3 BHYTPINIHIMH MpoOIeMamMu —



Hee(EeKTUBHUN MapKETUHT, Hee(EeKTUBHE BHKOPUCTAHHS KOIITIB, Hee()EeKTUBHUN
BUPOOHWUYUN MEHEHKMEHT, He30aJaHCOBaHICTh (PIHAHCOBMX TOTOKIB  TOIIO.
[IpoananizoBano, 1o mnpotrsarom 2019-2021 pp. coocTepiraeMo TMOTIPIICHHS
e(eKTUBHOCTI ympaBiiHHs JorictTuyHuMu mporecamu B [IpAT «Onecakonautepy,
a/pke B1IOYJIOCS 3MEHIICHHS MOKa3HHWKAa €(eKTHUBHOCTI YIPAaBIIHHS JIOTICTUYHUMHU
nporecamu Ha mianpuemctsi Ha 0,428%; koe(illieHT OKYMHOCTI TaKOXX 3MEHILIUBCS
0,083%, ToMy cnmig BXHTH TEBHHUX 3aXOJIB MIOJAO BIOCKOHAJEHHS TPOIECY
opraHizailii yrpaBJIiHHS CKJIaJIOM Ha ITiAMPUEMCTBI.

Y Tperbomy po3aim «llpomo3uimii 1m0 BAOCKOHAJIEHHSI YNPaBJIiHHSA
JOTICTHYHMMM NpoLecaMi HA MiANPHEMCTBI» 3a3HAYEHO, IO IT1IBUIICHHS
edexktuBHOCTI ¢yHKIIOHYBaHHSA [IpAT «OpecakoHauTep» Ha OCHOBI ONTHUMI3AIli
JOTICTUYHUX  TPOIECIB  JIOCSATAEThCS, 30KpeMa, IMUIAXOM  BIAOCKOHAJICHHS
OpraHizamiifHoi CTPYKTYypH, BHUIUICHHS €auHOI (yHKIIT ynpaBmiHHS —(TIepin
pPO3pI3HEHUMH MaTepiaJlbHUMU TIOTOKAMHM) Ta IHTErpauii OKpPEMHUX JIAHOK
JIOTICTUYHOTO JIAHIIOTa B €MHY JIOTICTUYHY cucTeMy. OOIpyHTOBaHO, 1110 JIJIs TOTO,
100 epeKTUBHO MpalfoBaB JaHLor noctaBok B [IpAT «Onecakonautep» HEOOX1AHO
BUKOHYBATH YOTUPHU OCHOBHI (YHKLIi: reorpadiyHa croerjanizaiis, KOHCOJIIaIis
pecypciB, ypIBHOBOKCHHS TTOMUTY 1 IIPOITO3MITIT 1 3aXUCT B1JI HEBU3HAYCHOCTI.

KBanigikauiiina po6ora maricrpa mictuts 103 cropinku, 26 Tabmuip, 15
pPUCYHKIB, 3 noaatku. Ilepenik nocunanp HapaxoBye 51 HaliMeHyBaHHS.

Kuaro4doBi ciioBa: jorictrka, JIOTICTUYHI MPOLIECH, TTOCTaYaHHsI, BUPOOHHIITBO,
pPO3MOII, YHOpPaBIiHHS, KOHJIUTEPChKI BUPOOM, 1HJEKC JOXIJHOCTI, CKJIAJChKa

JIOTICTHKA.

SUMMARY

Actuality of theme. With the growth of competition in the market, the
appearance of new, cheaper and more efficient developments, many stable principles
of work, which for many years were quite acceptable and satisfied the management

of enterprises, begin to noticeably slow down the dynamics of business and therefore



need to be revised in order to improve them. In this regard, management issues that
ensure adaptation of the enterprise to changing conditions are of particular

importance.

Therefore, the topic of justifying the theoretical and organizational foundations
of logistics processes as a component of the effective functioning and development of
the enterprise is relevant.

In the first section ""Theoretical and methodological foundations of the
management of logistics processes at the enterprise™ it was studied that logistics
processes seek to cover all stages of interaction "supply - production - distribution -
consumption”, that is, they are an algorithm for transforming resources into the
supply of finished products in accordance with existing demand. Thus, the logistic
approach in resource management is that the main role is not played by the product,
but by the process in the form of a flow. The modern theory of logistics is
conceptually based on the following methodologies: the general theory of systems;
cybernetics; operations research; modeling. It is noted that the strategic managerial
concept of improving the organizational and economic mechanism of management of
production and economic activity of entrepreneurial structures is formed taking into
account the priorities and interaction of financial, operational (production) and
logistics management.

In the second section "The main components of the process of managing
logistics processes at the enterprise™ it was investigated that today most of the
domestic enterprises of the confectionery industry are experiencing financial
difficulties related to both external and national problems (instability of the political
situation, imperfection of the legislative framework, non-payments, "slump" of
production ), as well as with internal problems - ineffective marketing, ineffective use
of funds, ineffective production management, imbalanced financial flows, etc. It has
been analyzed that during 2019-2021 we observe a deterioration in the efficiency of
logistics process management at PJSC "Odesakonditer”, because there was a decrease

in the efficiency of logistics process management at the enterprise by 0.428%; the



payback ratio also decreased by 0.083%, so certain measures should be taken to
improve the warehouse management organization process at the enterprise.

In the third section ""Proposals for improving the management of logistics
processes at the enterprise” it is stated that increasing the efficiency of the
operation of PJSC "Odesakonditer” based on the optimization of logistics processes is
achieved, in particular, by improving the organizational structure, allocating a single
management function (first of all, separate material flows) and integrating separate
links of the logistics chain into a single logistics system. It is substantiated that in
order for the supply chain to work effectively in PJSC "Odesakonditer"”, it is
necessary to perform four main functions: geographical specialization, consolidation
of resources, balancing of demand and supply and protection against uncertainty.

Master's qualification work contains 103 pages, 26 tables, 15 figures. The
list of references includes 51 items.

Keywords: logistics, logistics processes, supply, production, distribution,

management, confectionery, profitability index, warehouse logistics.
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BCTYII

AxmyanvHicms memu. 31 3pOCTaHHSIM KOHKYPEHIIIi Ha PUHKY, TOSIBOIO HOBUX,
JIeIeBUX 1 OIbII €(PEeKTUBHUX PO3pPOOOK, OaraTto CTaqux MPUHLUIIB pOOOTH, SKI
JIOBT1 POKH OYyJIM IIIJIKOM MPUUHITHUMU 1 BJIAIITOBYBAIM KEPIBHUIITBO IMiAMPUEMCTB,
MMOYMHAIOTH TTIOMITHO TaJIbMYyBaTH AUHAMIKY O13HECY 1 TOMY MTOTPEOYIOTh MEPETIAY 3
METOI0 iX BJOCKOHAJeHHs. Y 3B’A3KYy 3 IIMM OCOOJMBOTO 3HA4YeHHS HaOyBaiOTh
MUTaHHS YIPABIIHHS, 110 320€3MeUyI0Th TPUCTOCYBAHHS MIAMPUEMCTBA 10 MIHIMBUX
ymoB. Tomy Ttema oOOIpyHTYBaHHS TEOPETMYHUX Ta OpraHi3alifHUX OCHOB
JIOTICTUYHUX TPOLIECIB AK CKJIQJIOBOI €PEeKTUBHOTO (DYHKIIIOHYBAHHS Ta PO3BUTKY
HIANPUEMCTBA € aKTYaJIbHOIO.

JocmipkeHHsIM ~ 1poOJeMaTUKA ~ OOTPYHTYBAaHHS ~ TEOPETUYHHMX  Ta
OpraHi3alifHMX OCHOB JIOTICTUYHUX TIPOIIECIB SIK CKJIAJA0BOi e()EKTUBHOTO
(GyYHKI[IOHYBAaHHSI Ta PO3BUTKY IMIJANPUEMCTBA MPUCBIYEHO AOCIHIKEHHS TaKUX
aBTOpiB fAK: AHnpymkeBud 3. M., besyrna JI. C., butos B. I1., I'ipua O. b., 'yropos
O. I, XKapceka 1. O., Koansceka JI. JI., Komomizera T. O., Kpupor’s3tok 1. B.,
Kynuk FO. M., Ky3pmenko A. B., Makapenko H. O., I1anosa I'. €., Pe3nik H. II.,
CenixoB /1. B., Xonomuuii I'. O., llanapieceka O. €., lllep6akor B. B. ta in.

[Tonpu yucneHH1 TOCHIIKEHHS MPoOaeM OOIPYHTYBAaHHS LUISXIB MiABUILICHHS
€(EeKTHUBHOCTI YIPABIIHHS JIOTICTUMHUMH MPOLIECAMH MIANPUEMCTBA, PO3pPOOJIECHI
MIPOTIO3HUIIIT HE TIOCTATHRO BPaXOBYIOTh BC1 MOKJIMBI YNHHUKH BIUIMBY HA YIPABIIIHHS
JIOTICTUYHUMHU TPOLECaMH MIANPUEMCTBA, 30KpEMa B YMOBaxX HECTAOUIbHOI 1
Ba)KKOIIPOTHO30BAHOT MAaKpPOEKOHOMIYHOI Ta TOJITUYHOI CHUTYyallii, TOMy HE Jal0Th
3MOTH TIPAKTUYHO BUPINIUTHU 3aBJAHHS YIPABIIHHS, CIOPSMOBAHI Ha ITiIBUIICHHS
€(EeKTUBHOCTI YIPaBIiHHS JOTICTUYHUMU MPOLECAMU MiANPUEMCTBA.

HeoOximHicTh HAYyKOBOTO OMPAIFOBAHHS OKPECICHUX MPOOJIEM 3 ypaxyBaHHIM
cnenu@iKd HalIOHAIBHOI E€KOHOMIKM CTajla OCHOBOI [JIsi BUOOpY TeMHU
MaricTepcbkoi KBami(ikaliiiHOi poOOTH, BU3HAUWJIA METY, 3aBJaHHS Ta OYIKyBaHI

MPaKTUYHI PEe3yJIbTATH.
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Mema i 3ae0anns Oocnioxcenns. MeTO MaricTepchbkoi KamidikamiiHoT
poOOTH € JMOCHIJKEHHS TEOPETUKO-METOJUYHUX TIOJIOKEHb Ta PO3POOJICHHS
NPaKTUYHUX  PEKOMEHJAIlli  MmoA0  OOIPpYHTYBaHHS  NUIAXIB  IT1JBHUINCHHS
e(eKTUBHOCTI YIPaBIIiHHA JOTICTHYHUMU MPOIIECAMH ITiIPUEMCTBA.

JIOCSITHEHHSI TIOCTABJICHOI METH 3YMOBUJIO HEOOXIJIHICTh BUPIIICHHS TaKUX
3aBJlaHb:

— MPOBECTH KPUTUYHUNA OTJISA JITEpaTypHUX JOKEped MO0 BH3HAYCHHS
MOHSTTS «JIOT1ICTUYHI MTPOLIECH;

— JOCIIJIUTH METOJY OIIHKK PIBHSL YIPABIIHHS JIOTICTUYHUMHU MPOLIECaMU
H1JIPUEMCTB,;

— MPOBECTU OOTPYHTYBaHHS BUOOpPY METOMIB (MIAXOMAIB) IIOAO YIIPAaBIIHHS
JIOTICTUYHUMU TIPOLIECAMH i IIIPUEMCTB;

— MPOBECTHU aHaJI3 Ta TEHACHIIlT PO3BUTKY KOHAUTEPCHKOI raimy3i YKpaiHu;

— HAJaTH OpPraHI3aliiHO-€KOHOMIYHY XapaKTEpUCTHUKY Ta IPOBECTH aHali3
norictuyHux nporieciB y [IpAT «Onecakonautepy;

— OLIHUTH €(EKTUBHICTh YMPABIIHHA JIOTiCTUYHUMHU Tmporiecamu B I[IpAT
«OpnecakoHauTEPY;

— MPOBECTM  BU3HAYEHHS Ta  OOIPYHTYBAaHHS  MNUISAXIB  MIABUIICHHS
e(heKTUBHOCTI yIpaBiHHSA JoricTHaHUMU TTporiecamu [IpAT «Onecakonaurepy;

— OOrpyHTYBaTH 3axOJM IIOAO IMIJBHUIIEHHA €(QEKTUBHOCTI YIPABIIHHS
norictuaHuMU niporiecamu [IpAT «Onecakonaurepy;

— MPOBECTH OIIHKY €KOHOMIYHOI €()EKTUBHOCTI 3aMPONOHOBAHKX 3aXO/IIB.

06 ’ekmom 00cniodHceHHs € TIPoIeC MIABUIICHHS €()EKTUBHOCTI YIpPaBIIiHHS
JIOTICTUYHUMU TIPOIIECAMH.

Ilpeomem oOocnioxcennss — TEOPETHYHI, NPAKTHYHI, METOJMYHI aCICKTH
N1BUILIEHHS €()EKTUBHOCTI YIPABIIHHA JOTICTUYHUMU MPOLIECAMH TIANPUEMCTBA.

TeopeTnyHOI0 1 METOJMYHOIO OCHOBOK MAriCTePChKOi KBamidiKamiitHoi
poOOTH CTalM Cy4acHl JITepaTypHi JpKepeia 3 MHUTaHb YMPaBIIHHS JIOTICTUYHUMHU

polecaM MIAMPUEMCTB, (PIHAHCOBOTO MEHEIKMEHTY, E€KOHOMIYHOIO aHami3y,
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HAyKOBI JIOCTI/DKCHHSI TPOOJEM OI[IHIOBAaHHS Ta TMIJBUIIEHHA €(EeKTHBHOCTI
YOpaBJIiHHS JIOTICTUYHUMH TIPOIIECaMU, BITOOpaKEeHI B MEPIOJUYHUX BHUIAHHSX,
aBTopedeparax nucepTalii, a TaKoXK 3aKOHOJAaBYO-HOpMaTHBHA 0a3a YKpaiHu, 110
peryioe MAisUTbHICTh 3 OLIHIOBAHHS JIOTICTUYHHMX TPOIECIiB HAa MiAMPUEMCTBI.
AHaIITUYHI PO3PaxXyHKH, JOCIITHUIBKUM Ta PEKOMEHJALIMHUN PO3IiM BUKOHAHO
Ha OCHOBI ()iHAHCOBOI Ta cTaTUCTUYHO1 3BITHOCTI [IpAT «OnecakoHauTep.

Memoou Oocniodcenns. Jjia BUpIIIEHHS TOCTAaBJICHUX 3aBJaHb Yy poOOTI
BUKOPHUCTAHO TaKl METOJIM: MOPIBHSAHHS, CUCTeMaTH3aIlll Ta y3arajabHEeHHS (IT1]1 Yac
BCTAHOBJICHHSI CYTHICHUX O3HAaK TIOHSATTS «JIOTICTUHYHUN TPOIEC», BU3HAUYCHHS
dakTopiB Ta METOMAIB BIUIMBY Ha YIOPaBIiHHSA JIOTICTHYHUMHU TpolecaMu
nignpueMcTBa — migpo3aum 1.2 ta 1.3, BU3HAYE€HHS CYTHOCTI Ta BCTaHOBJICHHS
MIJXO/IB /10 OILIIHIOBAaHHS YIPaBJIHHS JIOTICTUMHUMHU TIpollecaMu MiANPUEMCTBA —
nigpo3ain 1.3); Meron QiHaHcOoBUX KoeillieHTIB Ta MOpiBHsAHHA (y TIpoleci
aHali3yBaHHA  (PIHAHCOBO-EKOHOMIYHOTO CTaHy Ta (DIHAHCOBO-€KOHOMIYHHUX
pe3yibTaTiB MisUIbHOCTI MIANMPUEMCTBA — PO3AUT 2); CTAaTUCTUYHI METOIU (s
JOCIIIJIPKEHHSI PIBHS BIUIMBY BHYTPIIIHIX Ta 30BHIMIHIX (DAKTOpPIB Ha JIOTICTUYHHIMA
nporiec — po3aul 3); OararoBapiaHTHI po3paxyHKU (Ayisi BUOOPY ONTHUMAJIBHOTO
MPOEKTY TMIABUIICHHS €(QEKTUBHOCTI YMPAaBIIHHS JIOTICTHYHUMHU TpOIECaMu
nianpueMcTBa — miaposaiau 3.1 Ta 3.2).

Haykosa Hosuzna o00epocanux pe3yivmamié TONSITa€ y TOTIHOICHHI
TEOPETUKO-METOJUYHUX TIOJIOKEHb IMOJ0 OOTPYHTYBaHHS IUIAXIB IT1/IBUIICHHS
€(EeKTUBHOCTI YIPaBIiHHS JOTICTUYHUMU IIPOLIECAMH i ITPUEMCTBA.

HaykoBa HoBH3Ha MaricTepchkoi KBai(hikaIiHo1 poOOTH MOJISITae y TAKOMY:

Jicmanu TOAANBIIOTO PO3BUTKY:

kjacu@ikaiis HAyYKOBUX TMOIJISIIIB HA TPakTyBaHHA Ae(iHINIT «IOTICTUYHI
MpoIIeCH» 3a KIIFOYOBUMH O3HAKAMU;

METO/IMKa BUOOpPY ONTHMAIBHOTO TMPOEKTY TMIABUIIEHHSA €()EeKTUBHOCTI
YOpaBJiHHS JIOTICTUYHUMH TIpOIlecaMM TMIANPUEMCTBA, SKa, HA BIAMIHY BIJ

ICHYIOYHUX, ypaxoBye cydacHl TeHjaeHiii ¢pynkiionyBanus [IpAT «Onecakonaurepy.
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PobGora cknagaerbes 31 BCTYIy, TPbOX PO3ILTIB, BUCHOBKIB. [loBHUIT 006cCsT
pobotu ckmamae 103 cropinku, 26 Tabmuip, 15 pucyHkiB, 3 momaTku. CHHCOK

BUKOPHUCTAHUX JPKepesl MICTUTh 51 HallMeHyBaHb.



