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YK 027.7:023:005.3
3ACTOCYBAHHS YEH/’)K MEHE/[KMEHTY ITPH OPT'AHI3AIII POBOYNX
IMPOLECIB BIBJIOTEK 3BO
Boakosa A.10., Tutypenko AK.A., Hlepmyn O.0. (volkovanastasia.w@gmail.com,
janettrnk@gmail.com, aleksander.shershun@gmail.com)
OoecbKuil HaWIOHATbHUIL MEXHO102IYHUIL YHieepcumem (YKpaina)

Yenooie menedxncmenm abo ynpasiinHa sMiHamu - ye CUCMeMamuyHull, OpeaHizo8aHuli nioxio
ma 3acmocy8anis pisHOMAHIMHUX 3HAHb, MeMOoOIi8 ma pecypcie, 3 Memoio 6NPOGAOICEHHS, AHANI3Y
ma nianyeants 3min 'y 0izneci, opeanizayii yu inwux cepax. Taxuil npoyec 0036019€ NIABHO MdA
ehexmueno 3anpoeaoumu pisHi munu 3MiH Yy KOJIeKmus, maxum YUuHoM, ujob ye He MmilbKu
NO3UMUBHO 6NIUHYIIO HA CNIBPOOIMHUKIE, Ma He CMAN0 CMPeco8UM NpOHecoM, dne il NOKpaumu
KOMYHIKAYilo, NpOOYKMUBHICMb Ma Npoyecu NPUtiHamms pieHb, cmeopumu Oiibli cApUAmMILee
poboue cepedosuuye ons komanou. [1]

KoxHi 3MiHM B opraHizamisx, OyyTh BOHH BEJIMKUMH YH MAJIUAMH, HE OTPUMAIOTH OaKaHOTO
edekty 6e3 go0pe MPOIYMAHOTO YEHK MEHEDKMEHTY. YNpaRIMiHHSA 3MIHAMHU - 1Ie JOCTYIHMI Ta
MIPOCTHH METOJ JIO YCITIITHOTO BIPOBAKCHHSI 3MiH, SIKHil Mac CBOI OCHOBHI IIEPEBary:

® Jlomtomorae 60poTHCS i3 OTIOPOM 3MiH

® J[03BOJIsIE BCTAHOBUTH HiTKI ITiJIi 3MIH Ta BIICTEXKYBATH OTPpUMaHi pe3yIbTaTh

e Jlerkuii mporec CTBOPEHHsI cTpaTterii A edeKTUBHOTO BIPOBAKEHHS 3MiH

® MOXIHMBICTh OaaHCyBaTH Pi3HI ACHEKTH 3MiH, TaKi K JIFOAU, MPOIECH, TEXHOJIOTIT
TOIIIO.

[cHyIOTH pi3HI TUNIU YIIpaBIiHHS 3MiHAMH, BU al MOKeTe BUKOPUCTORYBATH ONTUMAIBHUN IS

Bac, 3aJIC)KHO BiJ] 3MiH, SKi BH ITOCTaBUIN. 2]

® Bunamkoei: OxpeMi mopii, AKki 3MIHIOIOTH JKHTTERHI JOCBIJ JIIOJMHH, aje HE
CYTTEBO BIUIMBAIOTh Ha Oarato acmeKTiB ii >kuTTs. Hampukman, 3MiHa iMeHI BHMarae
OHOBJICHHS ICSIKNX JOKYMEHTIR Y Bi/I1N1 KaApiB, aje He 3MIHUTh POJIb JIIOJUHU HA POOOTI.

® [HKpemenmanbHi: TIOCTYIOBI 3MIHM, SKi MOTPeOYIOTh CEpPHO3HOTO ITiJIXOIY,
HAMPUKJIA]] MOJEPHI3AIIS ICHYI0OUOl TEXHOJIOTI].

® MaamnuK: panToBi KOJWUBAHHS BiJl OJHOTO CTaHy IO IHIIOTO, YacTO TepeXiJ] BiJ
oJIHi€T KpalHOCTI 0 MPOTUIEKHOI TOuKU 30py abo ctany. Hampukiaz, nepexin Big 100%
odicHoro pebodoro cepenopuma 1o 100% BimmanreHoT KOMaHIH.

® [lapaouzma: 3MIHA, SKI HPU3BOIATH 0 HOBHUX CTAHIAPTIB UM LIHHOCTEW Ta CTAlOTh
HOBOIO HOpPMOIO. Hampwkiaf, yCIiImHui nepexis BiJi CHHXPOHHOTO 3B'SI3KY 110 TiOpHIHOT
MojIeNl, IO BKAIOYUAE SIK CHHXPOHHUIM, TaK 1 aCHHXPOHHUH 3B'SI30K.

be3ymMoBHO, YeH)K MEHEPKMCHT MOJKHA 3aCTOCOBYBATH IPH 3allpOB3/DKEHHI HOBHX 3MiH B
VHIBEpCHUTETaX Ta IHIUX 3aKIajaX OCBITH, IIe TaKa )X BelIMKa KOMaH/a Ta CTPYKTypa 5K 1 y BETUKUA
Oi3Hec KopIopalii, sika noTpedye KOMYHIKaIlii Ta IUIaHy i, TIPX 3MiHI MTOPSJIKY 3BUYHUX peyei.

BaxnBo 3a3HAYWTH, IO NPU YHPaBIiHHI 3MiHAMU BU MOXKETE€ MaTH Ha yBasl JIMIIE SIKICh
MacImTa0HI IMPOIIECH, ajie TIe He 3aBX/IHM TaK. HeBeswKki 3MiHN HEBeJIMKI 3MIHU HAKJIaTalOThCS OJIUH
Ha OJTHOTO, CYMapHO CTBOPIOIOYH MMO3UTUBHI pe3yJbTaTH Y poOOTI opraHizaiiii.

[IpssmMo 3apa3 y BHINIA OCBITI, 1 HE TUTLKKA B YKpaiHi, BiIOYBafOTHCS 3HAYHI 3MIHU Ta KPHU3H,
YCTaHOBU MPArHyTh OUTBIIOL JOCTYIHOCTI, pI3HOMaHITHOCTI, CTIHKOCTI Ta MiJ3BITHOCTI.

Ha »xane y Takiii cwuryamii, OUTBIIICTH yCTaHOB B3araji He o00i3HaHI Ta HE MAarOTh
CTpaTeriyHoro Mmixoay A0 yIpaBiliHHA 3MiHamu. HaBuanbHi 3akiaau abo irHOpyIOTh mpoOiemy,
YeKaro4YM Kpalioro MOMEHTY IS 11 BUpieHHs, abo BHOCATH 3MIHH Ta CIOMIBAIOTHCS Ha
MO3UTUBHUIN pe3yNbTaT, PO3TIISAAI0UH 3MiHY SK MO0, a HE SK Mporiec. 3MiHA He PO3TISIAI0THCS
CHUCTEMHO YH IIUTICHO - HANPUKJIAI, MEepexi] mpeaMeTa Ha 3Millany (OYHy Ta OHJIAlH) GopMmy, He
JIOTIOMAraro4y BUKJIaJadyaM pO3BUBATH HEOOXITHI HOBI HABWUYKH, UM BIPOBA/HKCHHS HOBOL
HaBYAJIbHOI NMPOTpaMH, SIKa POOWTH aKIeHT Ha aKTHBHOMY HaBYaHHI B KOMIT FOTEpHHX KIacax,
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MpPOTe HABYAIBHUN KOPIYC B OCHOBHOMY SIBJISIE COOOIO JISKITiIHI 3aiu 3 (IKCOBAHUMU CHUISUNMHU
MicIisiMH, a00 KJIACcH 13 3aCTapiIAMHU TEXHOJIOTIsSIMA. [3]

Sxi MeToau BUpIIIEHHS TakuX mpoOjem? YCBIJOMIICHHSI Ta PO3YMiHHS TOTO, SK IPAIOIOThH
3MiHH, € BOKJIUBUM aciiekToM. CripuiiMaiiTe 3MiHH SIK JOCBIJI, IPOBEIITh JIIArHOCTUKY Ta pO3pPO0iTh
JIeTAJIbHY TIpOrpaMy 3MiH Ta 3po0iTh MpoIllec KOJEKTUBHUM. BaM MOTpiOHO HE TIIBKH 3pO3yMITH
MMOTOYHMIA JOCBIJI JIFOJICH, KX BU OyJIeTe HapakaTh Ha 3MiHH, ajie i CIIPOEKTYBATH IX MaiOyTHii
JIOCBi/I, MPOIYMYIOUM BCi acmeKTH — MOMEHTH, KOJIM BOHH B3aEMOMIIOTH 3 iH(opMmaIli€ero,
TEXHOJIOTiSIMH, Ta OJMH 3 oHUM. CaMe Takuil ImiIXiJT J03BOJIUTh BaM KOHKPETU3YBATH Te, IO 3MiHa
Oyzae o3HauaTH JUIsl JoJieH, mporeci ix po6oTu y MailOyTHROMY, YAM BOHA BiJPI3HATUMETHCA 1 SIK
BOHa Oy/ie BMIUBATH Ha poOOYHil TIpoIlec KOMaH I, YCTAHOBH 1 CaMOi JIFOJIUHHU.
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Hauionanvnuii mexuiunuit yHisepcumem " Xapkiecokuii nonimexuiynuit incmumym'" (Yxpaina)

Hayxosa penymayia ¢ 6avciugoio ckiado6olo imiodcy yuenozo. Haykoea penymayis
cKIa0acmu s 3 bazamuox elemenmis. OOuum 3 HUX € HAykoea nyonikayis. B mesax posenidacmocs
nUManus UOOPY GUOAHHA 01 NyOniKayii pe3ylomamie 0ocniodcenv. Buoanusa mooce ennueamu sik
HA NOKpALYeHHA HAYKOoB8oT penymayil, mak i Haukooumu Haykosyio. Jleecko oocmynHi ma azpecusHo
NnO600AMbCA XUdicaybKi euoants. O3HAKU XUNCAYLKUX 6UOAHb He 3a621cou feeko euznayumu. Came
moMy cniepobimuux 0ibniomex, SAK excnepmu 3 HAYKOGUX KOMVHIKAYill, MAOmMb MONCIUGICTb
OONOMOCIU HAYKOBYAM 3 (DOPMYBAHHAM eheKmusHOoI nyonikayitinoi cmpamezii.

HaykoBa pemyTartist BayXJTiBa JIJIsl HAYKOBIIS. BoHa BKa3ye Ha aBTOPUTETHICTh Ta BILUTUBOBICTH
BYEHOT0. Bis Hel MoxXe 3alIe)KUTH yyacTh y HayKOBO-IOCIIAHUIIBKUX IIPOEKTax Ta HayKoBa Kap’epa
3arajjoM. B cBOrO "epry HaykoBa peIryTalisi BYEHHX, IO IPAMIOIOTh B aKaJeMIiuHill ycTaHOBI
(dopMye pernyTalliro YCTAaHOBH Ta € CKJIQJ0BOIO i1 petunry. B nocmimxkensi [ 1] BusiBieHo, Mo icHye
B32€MO3B’ 130K MK aKaJIEMIYHOIO PEIyTaIli€ro Ta (iHAHCOBHMM ITOTESHINAIOM 3aKJjIa/ly BHIIOI OCBITH.
[IuTanns ¢iHaHCYBaHHS € BAKIMBUM B YMOBaX KOHKYPEHTHOIO Cepe/I0OBHINA Ta €BPOIHTErpaIlitHIX
TpaHc(]opMaIiif OCBITH i HayKH.
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