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Weinstein ONTU, doctor of economics, professor
Odesa National University of Technology, Odesa

In today's ever-changing business landscape, companies face the challenge
of staying competitive and adaptable. Traditional hierarchical management styles
often struggle to keep up with the dynamic nature of markets and technologies.
Here is where Scrum comes in - a flexible project management framework that
originated in software development but has since found applications in various
industries.

The Scrum methodology involves working in short intervals called sprints,
typically lasting 1 to 4 weeks. The goal of each sprint is to produce a working
product with an expected increase in functionality. The idea is for each interval to
yield a result that can be demonstrated to the client, with continuous feedback
facilitating easy adjustments at each stage. The Scrum approach aligns projects
closely with the expectations of both the client and end-users.[3]

Implementing the Scrum approach in a company requires having the right
team composition and role allocation. The team must be cohesive, skilled, and
competent, unafraid of discussions and initiative-taking, willing to take
responsibility, and capable of utilizing cross-functional and self-organizing team
structures, all oriented towards a common goal. [4]

Within the Serum framework, three key roles play significant roles in
ensuring the team's success: the Scrum Master, the Product Owner, and the
development team.

The Product Owner is responsible for liaising with the client and creating a
task list for the team based on the client's requirements, as well as determining
their priority. They serve as the primary communicator between the client and the
team, overseeing the project's development. [1]

The Scrum Master is a specialist who facilitates and oversees all the work
processes of the Scrum team. They act as a facilitator and coach for the Scrum

team, ensuring adherence to the Scrum process. This individual organizes

meetings, monitors work efficiency, and assists in resolving various issues,
fostering a culture of collaboration and continuous improvement within the team.

The development team comprises experts who can tackle a variety of tasks,
including programmers, testers, designers, engineers, and more. The development
team bears the primary workload, creating, testing, updating, and refining the
product. The optimal team size is typically 5-9 experts.

Development teams need to satisfy several criteria, including self-
organization, multifunctionality, absence of other roles within the development
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team, and individual team members having specialized knowledge in various
areas. [3]

Collaboration with the client, clear requirement definition, and flexibility
are crucial for effective work. However, the client does not influence the methods
and forms of work execution, nor do they play a primary role in the construction
of the Scrum process.

For successful implementation of the Scrum methodology, planning and
daily meetings are critical. During planning, the Product Owner, Scrum Master,
and the entire team participate. The sprint backlog includes goals and task lists for
the upcoming period (1-4 weeks), which are coordinated with the Product Owner
and the client. The project consists of multiple sprints, each of which includes
planning, development, testing, and demonstration. Involvement of the entire
team in planning increases the significance of each participant and fosters
transparency in the decision-making process. [1]

Daily Scrum meetings are conducted every day for 15 minutes at the same
time. Each team member briefly answers three questions:

- What was done yesterday to achieve the team's goals?

- What will be done today?

- What challenges are being faced in task execution?

These meetings facilitate timely problem-solving, improve communication,
and adhere to deadlines.[2]

In conclusion, Scrum teams are a powerful tool for flexible enterprise
management, promoting enhanced collaboration and understanding among its
members. When dedicated to Scrum principles and guidelines, the team gains not
only the ability to learn and adapt but also achieves greater independence at each
stage of product development.
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