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AHOTALIS

AKTyaJIbHiCTh TeMHM. PO3BUTOK PHHKOBUX BIJHOCHMH B YKpaiHi 3p0oOHB
JOCIIPKEHHSI Ta OLIHKY CIIOXHBYMX PUHKIB aKTyalbHUM 3aBaaHHAM. OcoOiuBa
yBara npuauII€Tbcsd pUHKaM, JIe 00CAT pUHKY MepeBUILye Tope(opMeHuil piBeHb,
TOOTO JI¢ TeMITH 3POCTAHHS BHIII 32 TEMIIN 3POCTAaHHS 3araJlbHOTO CIIOKWBAHHS.
Xoua 11l rany3i 3a3BU4ail NpUAUISAIOT MEHILE YBark, HOK 1HIIUM, OyJb-sIK1 3MIHU
Ha pUHKY XJi0a Ta xJi000yl0YHUX BHPOOIB O€3MOCEpeIHbO BIUIMBAIOTH Ha
€KOHOMIYHE, COIllaJIbHE Ta MOJITHYHE KUTTS KpaiHu. 3a0€3MeUeHHs CTPaTer14HOrO
PO3BHUTKY XJI100TIEKapChKOT MPOMUCIIOBOCTI Ma€ BUPIIIAIbHE 3HAUCHHS, 1 II€ MOXKE
OyTH JOCATHYTO MUISAXOM CTPATEriYHOTO PO3BUTKY OKPEMHX XJIIOOMEKapChbKUX
mignpuemcts. TOB "Opecbkuii xmi6o3aBog 4" € oOgHUM 13 HAWOLIBIIHX
BUPOOHUKIB X;1i0a Ta X11000ynounux BUpoOiB B Oneci ta Onpeckbkiit obnacti, 1
Horo crpaTeriyHuil pPO3BUTOK Ma€ BUpIIIAIbHE 3HAYEHHS IS MPOJOBOJIHLYOTO
3a0€3IeUeHHsI PETIOHY.

Y  nmepmomy posnii  «TeopeTHKo-MeTOAUYHI AacmeKTH PO3pPoOKHU
cTparterii MiANPHEMCTBA» PO3TISHYTO TEOPETUYHI AaCMEKTH CTPATET1yHOTO
yIpaBIiHHS HA MMPUEMCTBI, MEXaH13M peasizallii (¢iHaHCOBOTO MEHEKMEHTY.

Y npyromy po3aini «CTpaTeriuHuid aHaji3 AisyIbHOCTI miAnpueMcTBa
TOB «Opechbkuii xJai003aBoag  Ned»» mpoBeleHO MIarHOCTUKY Tajiy3i Ta
30BHIIIHBOTO CEPEIOBHINA MIAMPUEMCTBA, HABEACHO 3arajibHy XapaKTEPUCTUKY
miANpHEMCTBA  Ta  HOTO BHYTPIIITHBOTO CepeIoBUIIa, TPOaHATI30BaHO
makpocepenosuiie TOB «OnechkuiixinioozaBom Nody.

Y TperboMy po3nii  «YAOCKOHAJEHHsI opraHizauiiino-¢giHaHcoBoro
MexaHizmy peadaizamii crparerii TOB «Opecbkuii  xiioo3aBog Ne 4»y
oOrpyHTOBaHO 00paHy ctpaterito po3BUTKYy TOB «Opnecbkuii xmi6o3aBom Nedy,
3amIpOITOHOBAHO 3aX0JIM 3 peajizallii BiIMOBIIHOT CTpaTerii, 3/1iHCHEHO EKOHOMIYHE
OOTPYHTYBAHHSJOILJIBHOCTI 3alIPOTIOHOBAHUX 3aXO/I1B.

KBanidikaniiina podora 6axanaspa mictuts 60 cropinok, 23 Tabmuii, 17

pucyHkiB. [lepenik nocunanp HapaxoBye 41 HalilMEeHYBaHb.



Kuro4oBi ciioBa: cTpateriuie ynpaiiHHS, CTpaTeris,xii003aBo,
(p1HAaHCOBUI MEXaHI3M.

SUMMARY

Actuality of theme. The development of market relations in Ukraine puts
the task of studying and evaluating consumer markets among the most urgent. Of
particular interest are markets whose volume exceeds the pre-reform level, i.e. the
growth rate of which exceeds the growth rate of aggregate consumption. Usually,
less attention is paid to this industry than others, but any changes occurring in the
market of bread and bakery products immediately affect the economic and socio-
political life of the country. It is extremely important to ensure the strategic
development of the bakery industry, which is achieved through the strategic
development of individual bakery enterprises. LLC "Odesa Bakery No. 4" is one of
the largest producers of bread and bakery products in the city of Odesa and the
Odesa region, therefore its strategic development is of great importance for
providing the region with food products.

In the first chapter ""Theoretical and methodological aspects of the
development of the enterprise strategy', the theoretical aspects of strategic
management at the enterprise, the implementation mechanism of financial
management are considered.

In the second chapter, "Strategic analysis of the activity of Odesa Bakery
No. 4" LLC, a diagnosis of the industry and the external environment of the
enterprise is carried out, the general characteristics of the enterprise and its internal
environment are given, and the macro environment of Odesa Bakery No. 4 LLC is
analyzed.

In the third chapter, "Improving the organizational and financial
mechanism for the implementation of the strategy of Odesa Bakery Ne 4"
LLC, the chosen development strategy of Odesa Bakery No. 4 LLC is
substantiated, measures for the implementation of the corresponding strategy are
proposed, and an economic justification of the feasibility of the proposed measures

Is carried out.
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BUCHOBKH

VY naHiii poOOTI PO3MISIHYTO TEOPETUYHI AaCHEeKTH PIZHUX CTpaTerii
3pOCTaHHS TIPOAYKTY 1 PUHKY Ta Ha OCHOBI aHali3y TEHJEHII pUHKY U
ACOPTUMEHTY YOTHUPHOX OJCCHKUX XJ11003aBOJ[IB 0OpaHO HAMOUIBII MIAXOAAILY 3
HUX, TOOTO CTpaTeriio PO3BUTKY NpOoAYyKTy. [ peanizaiii oOpaHoi cTparerii 0yio
3alPOTIOHOBAHO PO3IIMPUTH ACOPTHUMEHT IMIAIPHUEMCTB 32 PAaXYHOK BHITYCKY
IJTbHO3epHOBOTO XJ1i0a "3epHuctuil”. Po3pobiieHHs Ta peanizalliro crparterii 0yso
OOTPYHTOBAHO SIK TEOPETUYHO, TAK 1 EKOHOMIYHO.

JIIsi  €eKOHOMIYHOTO  OOIPYHTYBAaHHsS IPOIOHOBAaHUX 3aXOMdiB  OyJIOo
po3paxoBaHO MalOyTHI BUTPATH Ha MPOAYKIIiIO, OOpaHO PiBHI peHTAOEIbHOCTI Ta
PO3paxoBaHO OYiIKyBaHi rpoiioBi MOTOKU. OCHOBHUMH MOKA3HUKAMH JIOILTBHOCTI
IPOMOHOBAHOTO TIPOEKTY € YHUCTa TEMEepIilIHs BapTICTh JOXOAIB 1 TEepMiH
OKYMHOCTI. 3HAY€HHs, OTPUMaH1 /I LHUX TOKAa3HUKIB, CBIIYaTh MPO Te€, IO
OKYIHICTh YCIX IHBECTHIIM mepeOdyBae B MeXaX YOTHUPHOX MICAIIB 1 MOXHA
OYIKYyBaTH BUCOKUU PIBEHBb JOXOMY.

30BHIIIHE cepenoBHile, B sikomy mnpaire TOB "Onecwvkuii x11603aBox No4",
HecTaOlIbHe, ICHYIOTh 3HA4HI 3arpo3u, ajie, TUM HE MEHII, KOMIIaHIisi Iocimae
IPOBIAHI MO3MIIII HA PUHKY, Ma€ BUCOKY KOHKYPEHTOCIIPOMOIKHICTh 1 HalllJIeHa Ha
nocTiiiHe 3pocTaHHs. ToMy, Ha JOJATOK 10 pPO3pOOJICHOI cTpaTerii pO3BUTKY
MPOAYKTY, Yy Il poOOTI 3amporOHOBAHO iHINI CTpaTeridyHl BapiaHTH, OOpaHi Ha
ocHOB1 Matpuili ctparerii AHcodda. Huni xommaHis Mae HHU3KY BHYTPINIHIX 1
30BHINIHIX MOXJUBOCTEH it po3BUTKY. Cepea 3ampONOHOBAHUX JOJATKOBUX
CTpaTeriyHUX PINIeHb OCOOJMBO TPHUBAOIMBUM € BapiaHT PO3POOKH cTpaTerii
nuBepcudikarii TUITXOM BUPOOHUIITBA HOBOI MPOAYKIIiil /ISl HOBUX PUHKIB, TOOTO
HamiBpabpuKaTiB AJI MOCTAYaHHS MPUBATHUX MIEKAPEHb.

Takum umHOM, pO3poOiieHa B MaHid POOOTI CTpaTeris PO3BUTKY MPOAYKTY
BHU3HAHA JOIUIHLHOIO 1 JJIsl MOJANBIIOr0 po3BUTKY KepiBHUUTBY TOB "Onecbkuii
x;11603aBoa Ne4" HE0OX1THO BJOCKOHATIOBATH MPOIIECH CTPATETIYHOTO YIIPaBIIIHHS

B KOMIIaHII.
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