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Ta6u. 2. PesyasTaTi aHaaizy crpareriii no I. Ancoddy

Bapiant ctparerii | MoxaHuBICTE Onne Jxepena pocty
KOMIIaHii
Crpareris He moxnnsa VY KOMIIaHif € WaHcH s peanizauil miet 1. Pospofka saxonis
MPOHHKHEHHSA CTparterii, aje BOHA He MaE MIePCIEKTHUB. IS5 CTUMYTIOBaHHS
Crpareris He moxnuBa KommnaHist He Mae MOXIHBOCTI YJacTOTH NMOKYNOK BHHA.
PO3BATKY PUHKY peasi3yBaTi O CTPATEriio. 2. PozmnpenHs
Crpareris Moxnupa Kommanis Bonozie yciMa pecypcaMu mis aCOPTHMEHTY 3a
PO3BHUTKY TOBapy PO3LIMPEHHS ACOPTUMEHTY MiANPHEMCTBA paxyHOK
3a paXyHOK BHBEACHHS HA pUHOK HOBHX EIIPOBAJKCHHS HOBOI
BUJIiB BHHA. TPOAYKLI.
Crpareris He MoxnuBa Y KOMNaHii € MOKJIMBOCTI POCTY Ha
auBepenikanii CTapoMy PHHKY 3a JIONOMOIOK) CTApUX Ta
HOBHX TOBapiB. [lnBepcudikysaru
nopTdenb NOKH He PEKOMEHIY€ThCA.

3 mnpoBEAEHOrO aHajli3y MOXHA AIHTH BUCHOBKY, LIO JUIS YCILINHOI IisNIBHOCTI
NiJNpreEMCTBA Ha PUHKY BHHOPOOHOI MpoxaykKuii ciiin oOpaTu CTpaTerito po3BUTKY TOBapy,
sika Tiepenbavae peanizalilo HOBMX TOBapiB Ha iICHYIOMOMY PHHKY, iCHYIOUMM CIIOXKHMBAa4aM.
INpu Takiii cTpateril croxxuBavi BXe 3HaioMi 3 OPEHIOM Ta OCHOBHHM TOBapOM KOMIaHil.
OcHOBHE JKepeNo pOCTy NOXOAIB Ta MpUOYTKY B CTparterii pO3BUTKY TOBapy — PO3IIUPESHHS
ToBapHuX JiHii. Tak, BiAIITOBXYIOUMCH BiJ TPOBEIEHOro crpareriyHoro aHanizy, [IpAT
«Opnecapunpom» Oyino  3alpONOHOBAHO PO3IIMPUTH JIiHIMKY aBTOPCHKHX — ENITHHX
HartypaneHUX BHH mifgz TM «Buna [ynmieBux» 3a paxyHOK BIIPOBAI)KEHHS COPTOROTO i
Mapo4HOro BHMHA.

Otxe, BUKiIaJeHa iHbopMaLis i ii aHani3 103BOASIFOTE NOBHOIO MipOIO MpPEACTABHUTH,
IO mnpaBWIbHO o6paHa H YCMINIHO NEPETBOPEHA B KUTTS CTpaATeris yNpaBJiHHA
HiJIPHUEMCTBOM — MiJcTaBa Horo miigHoro (yHKLIOHYBaHHS B YMOBaX PUHKOBOI €KOHOMIKH
Ta HaBiTh B YMOBaX €KOHOMIUHOI KpH3H.
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Teopis xoHKypeHuii Maiikna [Toprepa roBopuTs npo Te, IO HA PHHKY ICHYE M'SATh
pyINHHUX CHJI, sIKi BU3HAYaAlOTh MOMKIIMBMIT piBeHb NpUOYTKY Ha puHKY. IIpoBenemo anainis
KOHKYpEeHTHOTO cepenoBuna Jisl irpuctix BuH [IpAT O3B Ha ocHoBi moaeni M. Tloprepa.

ToBapu-3aminHuku. ToBapamu-3aMiHHMKaMH MOXHA BBa)KATH BMHO, OJIHAK,
BHMHOPOOHA NPOAYKUis MPEACTaBlIeHa OKPEMUM DHUHKOM | Ma€ OMNOCEpEeKOBAHMH BIUIMB Ha
PHHOK irpHCTHX BHH. Tak fK L{HOBa MOJITUKA 000X PUHKIB NPUOIMIHO OAHAKOBA, TO
NEPEMHKAHHs CIOXKMBAYiB 3 OJHOrO MPOAYKTY Ha iHIIIA Moxe OyTH oOymoBJeHa Juime
CMaKOBHUMH YI0J06aHHIMH OCTaHHIX.

BHyTpimHporamysesa KOHKypeHHis. B  ninoMy, KOHKypeHUis y Bciili ramysi
BHPOOHMLTBA IrPUCTOTO BHHA € JOCUTh IHTEHCUBHOW. barato BUpOOGHUKIB BUHA MEPEXOAATh
Ha BUpOOHMLTBO i IIAMMAHCBKUX BHH, TUM CaMHM MOCHIFOIOYH KOHKYPEHIIIO B rajiaysi B
uinomy. 3 60Ky okpeMux (hipM CIOCTepiraeThCsl NOCTIHE MOJIMIIEHHS SIKOCTI NPOAYKLIT, 110
BHMITYyCKAa€ThCSA, 3HWKCHHS LIHM, 3aCTOCYBaHHS HOBMX MapKETHHIOBHMX akUili 3 MeETO
NpOCYyBaHH: TOBapy Ha PUHKY, a TAK CaMO BHITYCK OHOBJICHOT IPOAY KLl

Punkosa Bnaga nmoctayanpHHKIB. BIUIMB mocravajbHWKIB CHPOBHHHM HA YYaCHHKIB
ranys3i oOMexeHuH, amKe KOXHE MiINPHEMCTBO Ma€ BJIacHY CHPOBMHHy 6asy y BMIsfi
BHUHOI'Pa/IHHUKIB.

179



Punkora Bnaga mokymuiB. IIlo cTocyeThcss pUHKOBOI CHIM CIIOKHBAyiB, TO BOHA
BHpaXeHa €JIACTHYHICTIO MOMUTY 3a LIHOO 1 AKICTIO TOBapy.

3arpoza TOSBM HOBHMX TIpaBliB. IMOBIDHICTH TMOSBM HOBHUX KOHKYPEHTIB Ha
BITYM3HAHOMY PUHKY HEBEIMK3, B CHIy YMHHOCTI BUCOKHX BXifHUX Gap'epie (eKOHOMis Bif
MaciuTabiB BUpoOHMIITBA, MlepeBara i BilaHiCTh CIIO’KMBAYiB, 3HAUHI KaIlTalbHi BUTPATH IS
nouyatky Oi3Hecy, Tak camo Oyae 3amekna OopoTbba 3 GOKY BXKe YCTaleHHX BEJIMKUX
NpeICTaBHUKIB pUHKY). Tak camo, GinmplIicTh BUPOOHMKIB IIAMIIAHCBKOTO € OJHOYACHO |
BUPOOHMKAaMM BHHa, 110 TOBOPUTH TIPO T€, 0 NMpHOYTOK MiANPHEMCTBO OTPUMAE HABITDH Y
TOMY BHUNAJKYy, SKLIO CHOXKHUBAY IEPEKIIIOYUTECS Ha OCTaHHE.

HacTynuuif KpoK — MPHUCBOEHHS OUIHKH U1 KOXKHOI 3 ITSTH KOHKYpPEHTHHX CHII,
6a3yrounch Ha HaBeICHUX BULIE JaHUX i 3BEJCHHS OTPUMaHUX pe3yabrariB 10 Tabu. 1.

Ta6/1. 1. AHaJIi3 KOHKYPEHTHOro cepeIOBHINA JJIsl irpHCTHX BHH

KonkypentHa cuiia Cryninb BIUIMBY Ouinka B 6aJ1ax
Torapu-3aMiHHUKH He 3naunwmit 3
BHyTpimHpOrany3esa KOHKy peHis Bucokuii 5
PunKoBa Bnaga nmocradajbHUKIB Huzpknit 2
PunkoBa Br1aga noxymniis CepenHiii 4
3arpo3a 1osiB HOBUX I'PaBLIiB Hu3bpkui 2

Onuparouncs Ha aHali3 KOHKYPEHTHOTO CEpeloBHINA JJISl irpUCTHX BUH MOXKHa
3poOWTH BHUCHOBOK, IO OCOOJNIMBY YBary mnoTpiOHO 3BEpPHYTH Ha BHYTPIIIHBOTATY3EBY
KOHKYPEHILiI0, TOOTO CTBOPIOBATU TaKi YMOBH CIiBICHYBaHHS 3 KOHKYpEeHTaMH, abu BHTiIHO
BUIINATHCS HAa X T/ (NONIMUIEHHS SKOCTI MPOXYKTY, 3HIDKEHHS IiHM, BMXiJ Ha PHUHOK
HOBMHOK TOIIO); CETMEHT PUHKY 3aJI€XKHUTh Bill MOMYJSPHOCTI TOBapy, TOMY MiATIPUEMCTBY
HEOOXIQHO IPOBOAMTH pEryJSIpHY pEKJIaMHY KaMIIAHIFO 1 MOCTIHHO BiACTigKOBYBaTH
NOTEHLIFHUX KOHKYPEHTIB.

llle ognma cuma Ha SKY CJiJ 3BEpHYTH YBary - pHHKOBA BJjlafia IIOKYIILIB.
[MinnpuemMcTBa-BUPOOHUKH IFPUCTUX BHH MOBMHHI NpuiiMaT BiAmoBigHi Ail, abu 36epertu
iCHYIOYMX 1 3aMaHWTH HOBHMIX CIIOXHBAadiB, B TOMY 4YHCI]i, poOJsuM HArojoc Ha KpuTepil
«LiHA-SKICTHY.
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3a mamumu  aHamitugHo! KommaHii RA-group B 2014 poui oOcsir puHKY BHHa
irpycTOrO Ta IWAMNAHCHKOTO B YKpaiHi 3MeHInHBCs Ha 11,6% mopiBHsno 3 2013 pokom, B
HATYypaNsHOMY BUpaKeHHI BiH cknaB 3854 tuc. gan. [1].

HeratuBHy AMHAMIKy DPOAEMOHCTPYBaNM BCi CTPYKTYpHi cCKl1agoBi — obcsr
BITYM3HAHOrO BHMPOGHMI[TBA, €KCMOPT TAa IMIOPT IFPUCTOrO BHHA | IIAMIAHCHKOIO 3a
pesyJibTaTaMH pPOKY 3HU3WIMCS B HATypalnbHOMY BHpaxeHHi. OCHOBHOIO TNPHYHHOIO
CKOpOYEHHsI PUHKY ITPHUCTHX BHH | IIaMnaHChKOTO cTana okynauis AP Kpumy, Ha teputopii
sikoi BUpoGsiocs 61u3bko 20% INaMmaHChKOTO i IrPHCTOro BHMHA Bij 3arajbHoOro obcary
BUpOOHMLTBA L€l aJKoroapHoOi nmpoaykuii B YkpaiHi. KpiM Toro, Ha 3HmkeHHs obcsris
BHUPOOHMITBA IMPHCTHMX BUH | LIAMIAHCBKOIO BITYM3HAHUMHM BHPOOHHKAMH BIUIMHYJIO
3HIKEHHs BHYTPIIHBOTO MOMMTY Yepe3 3HIKEHHS DIBHS 3apo0iTHOI IJIaTH HaceleHHS,
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