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AHOTALIA
10 kBajdipikaniitnoi podoTn Ha Temy:

«Po3po0ka HoBOI koHIenuii po3BUTKY roreno «KALARUS LUXE Hotel & Restaurant» nuisxom
BIIPOBA/IKEHHS iIHHOBALIIHMX TEXHOJIOTil CIPAMOBAHUX HA €eKOHOMIYHICTD i MiABUILIEHHS KOMGOpPTY
nepedyBaHHs TYPUCTIB y BOCHHHUN 4ac B M. Ozneca»

Pobora MictuTh TekcTOBY 1 rpadiuyHy YacTuHU. TekcTroBa YacTHHA
CKIadaeTbcss 3 1ecTd po3nuiiB: OOrpyHTryBaHHa koHueniii; HaykoBo -
JOCHIIHUIIbKA 4YacTWHA; TexHonoriuHnuii posnun; OpraHiBalmidHUN — po3JILUT;
bynisenpHuit po3aun tTa ExkonoMiunuit po3nut. ['padiuna yactuna ckinagaerbes 3 8
JUCTIB Ha SIKUX MOKa3aHO: XapakTepucTHKy o0'ekty Ta SWOT-anani3 roreito
«ALARUS LUXE Hotel & Restaurant», Pe3ynpTaT HayKOBUX JOCIIIKEHb,
Konneniiiro 3akiaay TOTEIbHO-PECTOPAHHOTO rocroAapcTBa, I[liman HomepiB
kareropii Crangapt mnokpameHui, Hamimiokc Tta Jlioke g0 Ta micns
pexoHcTpykuii, [lman BecTuOronbHOI rpynu npumimieHb, llociyru 3aknany
rOTeJILHO-PECTOPAHHOTO  rocmojapcTBa, CTpPyKTypa  YOpaBIiHHS  TOTENIO
«ALARUS LUXE Hotel & Restaurant», Orminka iHBECTHIIHOT MPHUBaOIUBOCTI
IIPOCKTY.

Beryny, B sikoMy pO3IVISIHYyTO OCHOBHI 3ajayl Ta HAMpPSIMKH PO3BUTKY
roreqto B MmicTi Oneca, akTyalbHICTh TE€MHM, 3aBJaHHs JaHOI KBamidikamiiHoi
poboTwu.

[Tepmoro po3auty, B SKOMY TIpEACTaBJIeHa XapaKTEPUCTHKA TOTEIIO
«ALARUS LUXE Hotel & Restauranty», mpoanani3oBaHHil pUHOK TOTEJIBHO —
PECTOpaHHUX TOCHIYT, JOCHIIPKEHHI BIOJAOOAHHS TOTEHI[IMHUX  KITIEHTIB,
npe/icTaBlieHa HOBAa KOHLEIIIA 3 JACTAJIbHUM OMMCOM Ta IMpeicTaBieHa CTpaTerii
BIIPOBA/IPKEHHS MallOyTHHOT KOHIISTIIIIi.

Hpyroro po3aily, B SKOMY NpeJICTaBleHUNA OO0 €KT, MpeaMeT Ta 3ajadi
JIOCHIDKEHHS, METOJM SKI BUKOPHCTOBYBAJHUCSA [UJII HBOTO, PE3YJIbTATH
JOCIIHPKEHHSI Ta BUCHOBKHU 3 PEKOMEHIAIISIMHE JIJISl TTOIANIBIIIOTO BIPOBAKEHHS.

Tperwsoro po3ainy, B SIKOMY OIKCAHI IPOILIECH, TEXHOJIOT1S HAaJaHHS TTOCTYT 1
pOOOTH 3arajgoM ycixX CIIy»KO TOTelro, MPEeJACTaBICHI CIIYKOOBI 000B’ I3KHU KOKHOTO
IpaIiBHUKA, OpraHi3alliiHl CTPYKTYpH CIyXO0, po3paxoBaHa eKCIUTyaTalliifHa
nporpaMa TOTENI0 Ha OCHOBI oTpuManux nanux Bin rorenmto «ALARUS LUXE
Hotel & Restauranty.

YerBepToro posmainy, JIe¢ TPENCTAaBICHO OpraHi3alliiHy CTPYKTYpPY
VIPABIIHHS TOTEJIEM Ta MTATHUI pPO3MHUC POOITHUKIB TOTEIIIO.

[I’sitoro po3ainy, o€ HaJaHO OMHUC TEHEPAIBHOTO IUIaHY IMiIMPUEMCTBA,
CKJIaJ] CIY»O TOTEJI0, OMKC 3alPOIIOHOBAHUX BIPOBA/KEHB 3 yCiMa MPOIECaMHU,
BIIPOBAPKCHHS IHHOBAI[IMHUX TEXHOJOTIA Ta 00JagHAHHS JO HOMEPHOTO (POHIY,
MPOBENICHHS OYIIBETbHO — PEMOHTHHX pPOOIT, NMETadbHUN OMHC 3aXOJIB IIOJO0
OXOpPOHU TIpalli Ha MIAMPUEMCTBI, TOXKEKHOT OE3MeKH, MUBLILHOT 00OpPOHU Ta
3aX0Au 1IOAO0 30€peKEeHHS TrOTEJIEM HABKOJIMIIHBOTO CEPE/IOBHINA Ta BIUIMB Ha
HBOTO.

[locToro po3niry, MO MICTUTh PO3PAaXyHOK TMOKa3HUKIB (HIHAHCOBO-
rocrhoJIapcbkoi Ta OpraHizaliiHO-eKOHOMIYHO1 JISIBHOCTI TOTENI0, BUTpPAT Ha
IHHOBAIlIMHI ~TEXHOJIOT1i, 0OJagHAaHHS 1X BCTAHOBJICHHS, IHIII BHUTpPaTH,
PO3paxyHOK 1HBECTHUI[IHHOT MPUBAOIMUBOCTI IPOCKTY.

TEKCTOBOI YaCTUHH — 99 crop.
Ta0IULb - 28
JIOJaTKIB - 24

rpaIYHUX apKyIIiB -8



ANNOTATION
to qualification work on the topic:
""Design of a new development concept for ""ALARUS LUXE Hotel &
Restaurant™ by introducing innovative technologies aimed at cost-
effectiveness and increasing the comfort of tourists in war time in Odesa"'

The work contains text and graphic parts. The text part consists of six
sections: concept basis; scientific research section; technological section;
organizational section; construction section, and economic section. The graphic
part consists of 8 pages which show: characteristics of the object and SWOT-
analysis of " ALARUS LUXE Hotel & Restaurant", Results of scientific research,
Concept of hotel and restaurant establishment, Plan of Improved Standard, Junior
Suite and Suite rooms before and after reconstruction, Lobby plan, Services of the
hotel and restaurant establishment, Management structure of "ALARUS LUXE
Hotel & Restaurant", Evaluation of the investment attractiveness of the project.

Introduction discusses the main objectives and directions of hotel
development in Odesa city, the relevance of the topic, and the objectives of this
qualification work.

The first section presents the characteristics of "ALARUS LUXE Hotel &
Restaurant”, analyzes the market of hotel and restaurant services, studies the
preferences of potential customers, presents a new concept with a detailed
description, and presents strategies for implementing the future concept.

The second section presents the object, subject, and objectives of the study,
the methods used for it, the study results and conclusions with recommendations
for further implementation.

The third section describes the processes, technology of services and general
work of all hotel services, presents the responsibilities of each employee,
organizational structures of services, and calculated operational program of the
hotel based on data from "ALARUS LUXE Hotel & Restaurant”.

The fourth section presents the organizational structure of hotel management
and staffing of hotel employees.

The fifth section provides a description of the general plan of the enterprise,
the composition of hotel services, a description of proposed implementations with
all processes, the introduction of innovative technologies and equipment to the
rooms, construction and repair works. A detailed description of measures for work
safety at the enterprise, fire safety, civil defense, and measures to preserve and
influence the environment is provided.

The sixth section contains the calculation of financial, organizational, and
economic activities of the hotel, the cost of innovative technologies, equipment for
their installation, other consumable costs, calculation of investment attractiveness
of the project.

text part — 99 pages
tables — 28
addendums — 24

graphic pages -8
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Beryn

['oTenbHO - pecTOpaHHUN PUHOK 3 MOYATKY MOBHOMACIITAOHOT BIMHU MPOTH
VYkpaiHu 3a3HaB BEJIMYE3HMX 30MTKIB 1 BTPAaTUB 3HAUYHY KUIBKICTh TYpPHUCTIB, aiye
TYpUCTHUYHA TATy3b MPOJAOBKYE PO3BUBATHCS Ta BUUTHCS IIJIAIITOBYBATHCS 10 3MiH
1 CypoBHX peasiiii cboroieHHs. [TuTaHHs €KOHOMII Ta KOPCTKOro OOJIKY CTalo JyKe
roCTpPO B 1HAYCTPii TOCTUHHOCTI, @ 3aBASKH 1HHOBALIIMHUM TEXHOJIOTISIM HOT0O CTajo
BUpINIYBaTH Jiermie. TakoK TOTEIbepaM CTa€ BCE 3PO3YMUIINIE YOTro IMYKATh 1
YeKalTh TYPUCTH BiJ TOTENIB B YKpaiHi, 1€ THUIIa, KoMQopT, penakc, Oe3meka,
I[IHOBA TMOJITHUKA, aKI[IiHI MPOIO3UIli Ta MAaKCUMabHa JIOSUIbHICTh. TYpUCTH cTalu
OUTbII CIPUMHATIMBI 0 TypOOTH 3a HUX 1 FOTOBI IUIATUTH, /K€ HIYOTO TaK HE
pHUBaOITIOE, K JTYMKA IO TH Ba)KJIUBHH.

[HBeCTHIIIIT B JaHWK Yac MOXYTh 3JaBaTHCS HE JOIUIBHUMH, ajie IpHU
BETMKOMY Oa)kaHl IIe¢ peallbHO 3JIMCHUTH Ha NIAIPYHTI TOro, IO akKTyajdbHa
KOHIENI[iS OKYMaloTh 1 MIABUIIYIOTh KOHKYPEHTOCIIPOMOXKHICTh, aJKe cama
KOHKYpEHIIiSl HIKYJIM HE 3HHUKJA 1 cTaja OUIBII TOCTPOIO Cepea TUX TOTeNiB, SKi
IPAITIOIOTh 1 POOJISATH CBIN Bl y TIEPEMOTY.

AKTyaJIbHiCTh T€MH. AKTYaJIbHICTh JaHO1 KBaTi(iKaIIMHOT poOOTH MOJIsATaE y
noTpeOi Mmeperiisaay Ta MOJEpHI3allii MoCIyT 1 MiABHINCHHS KOMMOPTY nepeOyBaHHs
JUISL TOCTEH B TOTEJl Y BOEHHUH Ta MICISIBOEHHHM 4yac. MeTor € 30epekeHHS Ta
craburi3amii eMOIIfHOTO, TICUXOJIOTT1YHOrO Ta IMCUXIYHOTO CTaHy JIIOACH, HagaHHS
BIMUYTTA OE3MEKH Ta pelakcy, a TAaKOX MEePEeBENCHHS MiJIPUEMCTBA HA PO3YMHY
€KOHOMIYHICTh PeCypcCiB.

[HHOBAIIIH]I TeXHOJO0Til B 21 CTOJITTI JO3BOJSIOTh MAaKCUMIi3yBaTH KOMQOPT
TypUCTaM Ta CIIPOCTUTH POOOTY MEPCOHAITTY.

00'exktom nocmimkenas € rorens «“ALARUS LUXE Hotel & Restaurant» |,
KU po3TamoBaHuii Ha Bynuili Benmnka ApHaytchka 82A.

IIpeamerom nociimkenHs € BrpoBamkeHHs a0 rotemo «ALARUS LUXE
Hotel & Restaurant» iHHOBaIIHHMX TEXHOJOT1H HaIpaBJICHHI Ha €KOHOMIYHICTH 1

MIJBUILEHHS KOMPOPTY nepeOdyBaHHS TYPUCTIB Y BOEHHHM Ta MICISIBOEHHUN Yac.

APK.

KPM.I'Pb.1.786-03.1.3




MeTta pocJiizkeHHs — MOZEpHi3allis FOTEN0 s 0€3MeYHOro Ta KOM(QOPTHOrO
nepeOyBaHHsS TYpPHUCTI B BOEHHUU Ta MIC/Isl BOEHHHUN Yac 3 OJHOYACHOIO TYypOOTOIO
PO MCUXOJIOTTYHUN Ta EMOIIOHAJIBHUN CTaH.

3aBnannsaM  kBadidikamiiiHoi po0OTH € JOCHIIKEHHS aKTyaJbHOCTI
BIIPOBA/PKEHHSI 1HHOBALIIMHUX TEXHOJOT1d B HOMEpPH Ta poOOTY HOMEPHOro (HOHIY
JUTSL TIOKpaIlleHHsT KoM(opTy nepeOyBaHHs TOCTEel Y BOEHHHUH Ta MIC/Is BOEHHUM Yac 3
TypOOTOIO MPO MCUXIYHUHN, TICUXOJIOTIYHUN Ta EMOIIHHUM CTaH, TAKOX MIHIMI3yBaTH
30UTKM MIANPUEMCTBA 32 PaxXyHOK IHHOBAlIMHUX, TEXHIYHHMH pimieHb. Omnucaru
KOHLIETILIis, TpOaHaji3yBaTH TOTEJIbHO - PECTOPAHHMM PUHOK, KOHKYPEHTIB Ta iX
NOCJIYT'H, TOIIYK MOXJIMBUX aHAJOriB, MpoaHali3yBaTH HAyKOBY JIITEpaTypu Ta
JTOCIIDKCHHS, TIPOBECTH BJAacCHE JOCHIUKCHHS II0A0 BIOJ00aHb TYPHUCTIB
3aIJIaHOBaHOI KOHIIEMIlli, po3paxyBaTH 1 NPEICTABUTU PE3yIbTaT I1HBECTULIMHOT

PUBAOJIMBOCTI 3aPOIIOHOBAHOT KOHIIETIIIII.

APK.

KPM.I'Pb.1.786-03.1.3
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