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Y wmarepianax KoH(pepeHiii 3HAWNUM BiAOOpPaKCHHS CEKOHOMIYHI Ta
COIllaJIbHI aCTeKTH pO3BUTKY YkpaiHu Ha mnodarky XXI cromittd. bynu
3aMpONOHOBAHI IUIAXU BUPINICHHS HaWaKTyaJbHIIIUX Ta HarajlbHUX MpoOiIeM
Oaratbox cep cyyacHoro 0i3HECY Ta HOBITHI YIPaBIIHCHKI TEXHOJIOTII B Cy4acHUX
TypOyJICHTHUX YMOBax ICHYBaHHs MIAIPUEMCTB. B jomoBiigx oco0iuBa yBara
NPUAUIATIACH IPUKIAAHOMY XapaKTepy JAOCHIKEHb Ta 1X BIUIMBY Ha IMOMIMIICHHS
€KOHOMIYHOI CUTYaIlli B KpaiHi.

Haykosuit penaktop Kozak K.b. - n1-p ekoH. Hayk, mpodecop, TUPEKTOp
HHIIIEiM im. I'. E. Beitnmreitna OHTY

Penaxiiiiina KoJeris:

AreeBa .M. — k.e.u., 1ou., Bactopkina H.W. — n.e.H., mpod., Bapautox X.O.
— K.€.H., jno1., Jlaromienko B.B. — n.e.H., npod., Hemuenko B.B. — n.e.H., ipod.,
ITanos O.I. — a.e.H.;, mpod., Cenikopa 1.O. — n.e.H., pod., Hikomok O.B. — 1.¢.H.,
npod., Kozak K.B. — n.e.H., npod., Conoseit A.O. — k.i.H., go1., 3ragoa H.C. —
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PhD, nor., Hosnkosa B.C.

Marepianu 101a10ThCS 32 OpUTIHATIAMH PYKOITUCY

PenakiiitHa KoJierist He Hece BIAMOBIAAIBHOCTI 32 3MICT Ta CYTHICTh
HaJJaHUX MaTepiajiB
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HPOBJIEMHU PEAJIBHOI'O BIBHECY B CYHACHUX YMOBAX:
OPT'AHIBAIIA OBJIKY BUTPAT AIAJIBHOCTI

Tkauyk I'.O., 1.e.H., npodgecop,
3eaensk B.B., k.e.H.,
Mycarenko €.B., 3100yBau CBO «Marictpp»,
Onecbkuii HAIOHAJBHUH TEXHOJIOTIYHMIA YHiBepcuTeT, M. Oeca

3rizno 3 HII(C)bO 1 Tta HII(C)BO 16, BuTpatm — 1€ 3MEHIICHHS
€KOHOMIYHMX BHUTOJ] Y BHJI1 BUOYTTS aKTHBIB a00 30UIbIIICHHS 3000B’s13aHb, K1
MPU3BOJSATH /10 3MEHIIEHHS BIACHOTO KamiTaldy MiJIpUEMCTBA (32 BUHSITKOM
3MEHIIICHHS ~ KalliTaly BHACIIIOK MOro BHIIYYEHHS Ta  PO3MOJIICHHS
BJIACHUKAMM ), 32 YMOBH, 1110 11l BUTPATU MOXKYTh OyTHU JOCTOBIPHO OIliHEH1. Q0K
BUTPAT € OJIHIEIO 3 KIIFOUYOBUX CKIIAJJOBUX (DIHAHCOBOTFO OOJIIKY IMiAMPUEMCTBA, 1110
JI03BOJISIE BIJICTEXKYBATU PYX KOIITIB Ta 30aj1aHCyBAaTH (h1HAHCOBY MisUIBHICTb.

J10 OCHOBHHMX HAIPSAMIB JTOCTIPKEHHS BUTPAT Ha MANPUEMCTBI BXO/IUTH:

1. Cucrema OyxrantepchbKoro OOJIKY BHUTpaT: HIAMPUEMCTBA MOBHHHI
BUKOPUCTOBYBaTH CUCTEMY OOJIKY BHUTpaT, fiKa HaWKpamie BIINOBIIAE IXHIM
JISUTBHOCTI Ta COPOILYE MPOIEC 00TIKY.

2. Knacudikariss Butpar: ans e(QEeKTHBHOTO OOJIKYy BUTpPaT HEOOXiTHO
BIJIOKPEMJTIOBATH Ta KJIACU(IKyBaTU Pi3HI BUAW BUTPAT (HAMPHUKIAL, MPSMI Ta
HEMpsiMi BUTpaTH, MOCTIHHI Ta 3MIHHI BUTPATH, BUTPATH HAa MaTepiasiu, Mpailio,
1H(}pacTpyKTypy TOIIO).

3. Cucrema KOHTPOJIO BHUTPAT: MiAMPUEMCTBA MOBUHHI PO3pOOUTH
CHUCTEeMY BHYTPIITHBOTO™ KOHTPOJIIO BUTpAT, 000 BHSBIATA Ta YHUKATH
HAJMIpHUX Ta HENOTPIOHUX BUTpAT.

4. B3aeMO3B'SI30K MiK BUTpaTaMu Ta JIOXOJaMU: MiANPUEMCTBA MOBUHHI
3a0e3meunTu €(EeKTUBHUN B3a€MO3B'SI30K MDK BUTpAaTaMH Ta JOXOAaMH, 1100
yOpaBisTd (IHAHCOBUMM pecypcaMu Ta 3a0e3neuyBaTd MNPUOYTKOBICTh
TITPUEMCTBA.

5. OOnik TOTIBKOBMX BUTpAT: MIANMPUEMCTBA TOBUHHI MaTH CHCTEMY
007Ky TOTIBKOBHX BHTpaT Ta KOHTPOJIIOBAaTH iX BUKOPUCTAHHS, 11100
MIHIMI3yBaTH PU3UKH MIaXpaCcTBa.

6. OOnik BUTpAT Ha OIJIATY Mpalli: TANPUEMCTBA TOBUHHI MAaTH CUCTEMY
00JIiKy BHUTpaT Ha OIUIATy Ipalll Ta KOHTPOJIOBAaTH iX BUKOPUCTAHHS, 100
3a0e3meuyBaTH CIIpaBeIJIuBY OIUIATY Mparli

/. "BusHaueHHss co00iBapTOCTI MPOAYKIII: MiJOPUEMCTBA TOBUHHI
BU3HAYATH COOIBAPTICTh MPOAYKIi, II0 BOHU BUPOOJSAIOTH, 100 MPABUIBHO
pPO3paxoBYBaTH IIHU Ha MPOAYKIIIIO Ta MPUOYTKOBICTb.

8. OOmk amopTu3amlii: MANPUEMCTBA TOBHUHHI  OOJIIKOBYBaTH
aMOPTHU3aI[I0 OCHOBHUX 3ac00iB, L0 JO3BOJIIE PO3PaxOBYBATH CIIPABEAIUBY
BapTICTh aKTHBIB Ta MPABUJIBHO OI[IHIOBATH (piIHAHCOBHIA CTaH MiMPHUEMCTBA.
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9. O6mik BUTpAT HA peKJIaMy: HEOOX1THO MAaTH CUCTEMY OOJIKY BUTpAT Ha
peKiiaMy, IO JO03BOJIsIE BU3HAYATU €(PEKTHUBHICTh PEKIAMHUX KaMIlaHii Ta
pO3paxoByBaTH iX BapTICTh.

10. MixxHapoiHMM 00K BUTpAT: MIAMPHUEMCTBA, 110 MAIOTh MI>KHAPOIHI
oreparlii, MOBUHHI MaTH CUCTeMY OOJIIKY BUTPAT, sIka BPaXOBYE Pi3HI MOJATKOBI
3aKOHOJIABCTBA Ta BAJIIOTHI KYPCH.

11. Bukopucranas iHGOpPMAIIMHUX TEXHOJIOTIN: MIIMPUEMCTBA MOXYTh
BUKOPHCTOBYBaTH CIICI[iali30BaHl MpOrpaMHi 3aco0M i  aBTOMaTH3allli
MPOIIECIB 00Ky BHUTPAT, IO T03BOJISIE 3a0€3MEUYNTH TOYHICTh Ta €(DCKTUBHICTH
OO0JIIKY.

12. ExoHOMIYHMI aHaTi3: MANPUEMCTBA TOBUHHI 3MIMCHIOBATH aHAIII3
BUTPAT, L0 JI03BOJISIE BUSBUTH MPOOJEMHI 30HU Ta BCTAHOBUTHU IIPUOYTKOBICTH
TISUTBHOCTI.

OcHoBHI mnpobiieMu OOMIKY BUTpaT ISJIBHOCTI, SKI Hailyacriiie
3yCTPI4arOThCS HA MIANPUEMCTBAX Y KpaiHU:

1. HenocTatHst TOUHICTH Ta 00'€KTUBHICTH OOJIIKY BUTpAT: HEMPABUIHLHUN
OOJIIK BUTpPAT MOXE MPHU3BECTH 10 HEMPABWIBLHUX PIIMICHb Ta 3aHIKCHHS
npUOYTKY MAIPUEMCTBA.

2. BigcyTHICTh 11€BO1 cucteMu OOJiKYy BUTPAT: 0€3 CUCTEMAaTHYHOTO Ta
CTPYKTYPOBAHOTO OOJIIKYy BHUTpAT MOXKE OYTH CKJIQAHO BIJICTEXKYBaTH Ta
KOHTPOJTIOBATH BUTPATH ITiAMTPUEMCTBA.

3. CkiagHicTh OOJIKY BHTpPAT HA 1HHOBAIli Ta PO3BUTOK: IHHOBAIiHI
MPOEKTH Ta JOCHIIKEHHS MOXYTh OyTH CKIQAHUMHU AJIig OOJIIKY, OCKUIBKH iX
BapTICTh Ta BIUIMB Ha MPUOYTOK MOXKYTh OyTH HEBU3HAUECHUMU.

4. BiacyTHICTh aJIeKBaTHOT METOJIOJIOTIi PO3MOALTY BUTpaT: BUTpATH Ha
CHUIbHI MPOEKTH Ta omnepaiii MOXyTb OyTH CKJIQIHUMHU AJIS PO3MOILTY MIX
PI3HUMH ITAPO3A1TAME - TIIIPUEMCTBA, OCOOJIMBO SKIO BOHH MAarOTh Pi3HUI
XapakTep Ta o0CHT.

5. [Ipo6nemu moB'sA3aHi 3 00JIIKOM BUTPAT Ha JIFOACHKI PECYPCH: BUTPATU
Ha 3apoO0iTHY IUIaTy, HABYaHHS Ta PO3BUTOK MEPCOHATY MOXKYTh OyTH CKJIaJHUMU
JUIs1 00ITiKY, 0COOIMBO SIKIIO € 0araTto (akTopiB, K1 BIUTMBAIOTH HA 1[I BUTPATH.

6. BiicyTHICTH UITKOTO 3pO3YMIHHSI TOTO, SIKI BUTPATH € 3HAYYIUMU: HE
BCl BUTpPATH MalOTh OJHAKOBUW BIUIMB Ha MPUOYTOK MiANPUEMCTBA, TOMY
BOXJINBO BU3HAUUTU Ti, Kl € HAWUOUIbII BaXXJIMBUMH JJII KOHTPOJIIO Ta
ONTHUMI3alli.

7. ‘BiacyTHICTh aJC€KBaTHUX MEXaHI3MIB KOHTPOJIIO 3a BHUTpaTaAMM:
BIICYTHICTh MEXaHI3MIB KOHTPOJIIO MOK€ TIPU3BECTH JO 3aHWKCHHS
e()EKTUBHOCTI BUTpPAT, a TAKOX J0 BUTPAT HAa HEHY>KHI pedi Ta MOCIYTH.

8. [Ipo6nemu, moB's3aH1 3 00IIKOM BUTpAT HA PEMOHT Ta 00CITyTOBYBaHHSI
oOnaHaHHS: BUTPATH HA OOCITYTrOBYBaHHS Ta PEMOHT MOXKYTh OyTH CKJIaTHUMU
U1t 001Ky, OCOOJIMBO SIKINO € 0araTo Pi3HUX TUIIB 00JIaTHAHHS.

9. IIpobnemu 3 0OJMIKOM BUTpAaT HA JIOTICTUKY Ta TPAHCIOPTYBaHHS:
BUTPATHU HA JIOTICTUKY Ta TPAHCIIOPTYBAHHS MOXYTh OyTH 3HAYHWMH, aJie¢ BOHU
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MOXYTh OYTH CKIQOHUMH JUid OONIKy uepe3 OaraTo (QaxTopiB, TaKHX SK
MICIIE3HAXO/HKEHHS, KUTBKICTh IIEPEBE3€Hb, TPAHCIIOPTHI 3aCO0H, Ta 1HIIII.

10. IIpoGnemu 3 OOJIKOM BHUTpPAT HAa CHEPrOCIOKUBAHHS: BUTPATH Ha
€HEProCIOXUBAaHHS MOXKYTh OyTH 3HAUHUMH, aJie BOHU MOXYTh OYTH CKIaJHUMHU
1151 00J11Ky uepe3 0arato (hakTopiB, TAKUX SIK CIIOKMBAHHS €JICKTPOCHEPTii, rasy,
BOJIY Ta 1HIIUX PECYPCIB.

11. IIpo6nemu 3 00IIKOM BUTPAT HA MAPKETHUHT Ta PEKJIaMy: BUTPATH Ha
MapKETUHT Ta peKJiaMy MOXYTh OYTH CKJIQJHUMH Ui OOJIKY, OCKUIBKH BOHH
MOKYTh OyTH HEMOCTIMHUMU Ta BaXKKO NepeadadyBaHUMH.

12. [IpoGnemu 3 OOMIKOM BHUTpAT Ha 3aKyMiBJIl: BUTPATH HA 3aKyIiBIl
MOXXYTh OyTH CKJIaJHUMH Yepe3 HeCTaOUIbHICTh IliH, Pi3HI YMOBHU OIUIATH Ta
JIOCTABKU, TPOOJIEMH 3 KOHTPOJIEM SIKOCTI Ta 1HII (PaKTOPHU.

13. Tlpobmemu 3 0OOIIKOM BUTpPAT HA OMOAATKYBAHHS: OMOJATKYBAHHS
MOke OyTH CKJIQJHUM JUIsi OOJIKY, OCKIUIBKM II€ MOXKE BKJIIOYATH PIi3HI THUITH
MOJIATKIB, 3aJIE’KHO B1JI TEPUTOPIL TISITLHOCTI Ta 1HIIUX (AKTOPIB.

BpaxoByroun 111 mpo6ieMu BayKJIMBO MATH Ha Cy4aCHOMY ITiIIPUEMCTBI:
— YITKY CTpaTeriio YIpaBIiHHS BUTpaTaAMHu;

— edexTuBHY cucteMy (piHaHCOBOTO OOJIIKY BUTpAT;

— eeKTUBHY CUCTEMY MOHITOPUHTY Ta BHYTPIIIHbOTOCTIOAPCHKOTO
KOHTPOJIIO BUTPAT;

— PO3rally’K€Hy CUCTEMY 3aCTOCYBaHHS MUGPOBUX TEXHOJIOT1H 00Ky Ta
KOHTPOJTIO.

HasiBHICTB 371ar0/15)K€HOT CUCTEMU 00J1IKY Ta KOHTPOJIIO BUTPAT —
3anopyka e(peKTUBHOCTI BAKOPUCTAHHS BUTPAT JISILHOCTI Ta BHYTPIIIHBOTO
KOHTPOJIIO 1 JOCTOBIPHOCTI BU3HAUYEHHS (PIHAHCOBUX PE3YJIbTaTIB.
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