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AHOTAIIA

[Tutanns BUOOpPY 1HHOBALIIMHUX CTpaTerii Ta HAsBHICTh CTpPATErii PO3BUTKY
B3arajgi Ha MIANPUEMCTBAX PECTOPAHHOTO TOCIOAAPCTBA € HEOOXITHOI0 YMOBOIO
€KOHOMIYHOI YCHIIIHOCTI MiAIpUeEMCTBA. PiBeHb KOHKYPEHTOCIPOMOXHOCTI Ta
(dhiHaHCOBO1 CTIMKOCTI MIANMPUEMCTBA 3aJICKUTh BIJl 1HHOBaLIMHOI cTparerii. [Iporec
OOIpyHTYBaHHS Ta BHOOpPY IHHOBAIIHOI cTpaTerii MiANpueMcTBa O€3MOCEpPEeIHbO
MOB'sI3aHUM 3 YIIPABIIIHHAM 3MIHAMH Ta € 3aII0OPYKOI0 YCITIXY 1HHOBAIIHHO1 A1SUTbHOCTI,
a TAaKOXX HaWBaXJIMBILIOO CKJIaJ0BOIO IUKITY IHHOBAIIMHOTO MEHEKMEHTY.

Y nmepumiomy po3auit  «TeopeTHYHO-METOI0NOTIYHI 3acay 1HHOBAIIHOTO
PO3BUTKY MIJMPUEMCTBA» BU3HAUEHO CYTHICTh TOHSATTA «IHHOBAI[IHHA CTPATETis,
«IHHOBAlllMiHA AISUTBHICTBY, «IHHOBAIlis». Bu3HaueHo kiacudikailito 1HHOBAILIMHUX
CTparteriH, ii BUIB Ta MiABUIIB. PO3rissHyTO OCHOBH pO3pOOKHM IHHOBAIIMHOI CTpaTertii,
il 3aBaHHs, 0COOIUBOCTI (POpMYyBaHHS, €TAIIH.

VY apyromy po3aini «Anani3z rocnojaapcebkoi aisuibHOCTI TOB « BEPOHA My
MIPOAHATI30BAHO  JISJIBHICTH  IIANPUEMCTBA, WMOr0 BHYTPIIIHE CEPEAOBHIIIE,
¢diHaHcoBU cTaH. PO3rasiHyTO NEPCHEKTUBH Ta MPOOJEMU PECTOPAHHOTO PHUHKY
VYkpainu B cyqacHux ymoBax. [IpoBeeHa o1iHKa piBHS peCTOPaHHOTO CEPBICY, aHAII3
KOHKYPEHTHUX TO3HIIIH MiAMPUEMCTBA.

VY tperboMy po3aini «Y nockoHaneHHs iHHoBaliHOI ctparerii TOB « BEPOHA
M) pO3rasHYyTO aKTyaldbHICTh TaKOi 1HHOBAIlIWHOI (GopMuU 0OCITYyrOBYBaHHS ISt
pECTOpaHy SIK KEUTEPUHT Ta OOTPYHTOBAHO €KOHOMIUHY €()EKTHUBHICTh BIPOBAIHKEHHS
HOBOI TTOCIIYTH.

Kgamidikarmiitna pobora OakamaBpa MicTuTh 63 cropidku, 16 Tabmmmp, 11
pucyHkiB. [lepenik nocunans HapaxoBye 37 HallMEHYBaHb.

KiroduoBi cioBa: iHHOBaIliiiHa cTpaTeris, 1HHOBAIliiHA iSJIBHICTH, CTpATeris

PO3BUTKY, pecTOpaHuil 613HEC, KEUTEPUHT.



SUMMARY

The issue of choosing innovative strategies and the presence of a development
strategy in general at restaurant enterprises is a necessary condition for the economic
success of the enterprise. The level of competitiveness and financial stability of the
enterprise depends on the innovative strategy. The process of justifying and choosing
an enterprise's innovative strategy is directly related to change management and is a key
to the success of innovative activities, as well as the most important component of the
innovation management cycle.

In the first section«Theoretical and methodological principles of innovative
development of the enterprise» the essence of the concept of "innovative strategy”,
"Innovative activity”, “innovation" is defined. The classification of innovative
strategies, types and subtypes is defined. The dreams of developing an innovative
strategy, its tasks, features of formation, stages of development are considered.

In the second section «Analysis of economic activity of «VERONA M» LLCy,
the company's activities, its internal environment, and financial condition are analyzed.
The prospects and problems of the restaurant market of Ukraine in modern conditions
are considered. An assessment of the level of restaurant service, an analysis of the
company's competitive positions, was carried out.

In the third section, «Improving the innovative strategy of «VERONA My
LLCy, the relevance of an innovative form of service for a restaurant, such as catering,
is considered and the economic efficiency of the introduction of a new service is
substantiated.

The bachelor's thesis contains 63 pages, 16 tables, 11 figures. The list of links
includes 37 titles.

Keywords: innovative strategy, innovative activity, development strategy,

restaurant business, catering.



BUCHOBKHA

B xoni kBamidikamiitHoi po60TH BUSBJIEHO, III0 PECTOPAHHUHN 013HEC € OJTHIEIO
3 HAMOLJIBIII 3HAYYIIMX CKIAJO0BUX 1HIYCTpii rocTuHHOCTI. Came TOMY B aH1i cepi
Jy’)K€ aKTyalbHUM € 3alpoOBa/KCHHS 1HHOBAIIWHUX TEXHOJIOTIM 3 METOIo
M1JBUIIEHHS KOHKYPEHTHHUX TIepeBar, yTpuMaHHs 1 pO3MIMPEHHS KIIEHTCHKOT 0a3Hu,
IIUISTIXOM TATPUMKH JOBIPH 1 3aIIKaBJIICHOCT] Y KOHKPETHOMY 3aKJIa/Il.

Pectopannumii 6i3HecC, MiCIs BaXKKOTO TeploAy MaHAeMii, 3ITKHYBCS 13 HOBOIO
3arpo30I0 — BOEHHUM CTaHOM Ha TepuTopii Ykpainu. TodHa cTaTucTHKa Hapas3i He
BEJIEThCA, OCKUIBKM HEMA€E JTaHHHUX 13 OKYIIOBAaHUX TEPUTOPiH. 3 MOYATKy BIMHU B
VYkpaini puHOK 3MEHIIHUBCS TPUOIU3HO Ha 25% mopiBHAHO 37t0TuM 2022 pokKy.

Y 2021 poui TOB «Bepona M» uepe3 mnaHaeMil0 BHMYyILIeHa Oyiia
3aunHutrca.Hapasi, 3 mogatkom 2023 poky poOoTa miAnNprueMCTBa Movajia akTUBHO
BIJIHOBJTIOBAaTHCS. AHAII3 KOHKYPEHIIii ToKa3ye, 110 pectopan «KBiTka Beponm» mae
CIa0KUM €JEeMEHT — IIPOCYBaHHS Ta CEpBIC, HEOOXITHO NPHUILIUTH yBary
nominmenHo ix sgkocti. SWOT-anami3 mnokasye, 10 pecTopaHy HEOoOXiJTHO
MPOBOAUTH LU(PPOBE MPOCYBAHHSI, CTBOPUTH BIACHUMN CAUT, BUMTH HA HOBUI PUHOK,
OpraHi3yBaBIlId KEUTEPUHT.

Hnst  ycmimHoro — crparteriunoro  po3Butky TOB  «BEPOHA My
PEKOMEHIOBAHO BIPOBAXKEHHS HOBOI IHHOBAIIIITHOT TOCITYTH «KEUTEPUHTY.

Hnst  peamizamii  BrnpoBamkeHHs keirtepunry, TOB «BEPOHA My
PEKOMEHJOBAHO B3ATH KPEAUT [JIs 3aKyMiBJl HEOOXiAHOro oOJagHAHHSA Ta
1HBEHTAaPIO JJI1 KEUTEPUHTY Ta HAMHATH TOAATKOBUM MEPCOHAN: MEHEIKepa, BOI15-
Kypepa Ta odilianTa.

Po3paxyHOK TpoIIOBOr0 MOTOKY IO MPOEKTY CBIAYUTH MPO AOLIIBHICTH
BBEJICHHS JIaHOT 1HHOBAIIIWHOT cCTpaTerii, aJyke eKOHOMIYHI MOKa3HUKU
npuBaOIMBOCTI TIpoekTy cTaHoBisATh: NPV 1351,87 Tuc. rpH, TepMiH OKYITHOCTI

npoekTy ckianae 0,87 poxy, iHAEKC T0X1AHOCTI CTaHOBUTH 2,99.
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