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AHOTALIS

AktyaabHicTh TeMu. CydacHa €KOHOMIKA XapaKTEpU3YEThCS YacCTHUMU
3MiHAaMU BEKTOPiB pPO3BUTKY. lle MOB'SI3aHO 3 PO3BUTKOM HAYKH 1 TEXHIKH,
CKOPOYCHHSIM  KHUTTEBOTO IMKIY TMPOAYKII Ta IIBUAKAM OHOBIICHHSM
ACOPTUMEHTY, YaCTUMHU 3MIHAMU CMaKiB Ta ymoao00aHb CHOKHUBAYiB, MOCUJICHHIM
KOHKYPEHI[Ii MDK BHUpPOOHMKaAMM Ta TIJIO0Ami3ali€l0 E€KOHOMIYHUX IPOLECIB.
KoHKypeHIlii Ha CBITOBOMY pHHKY, IOBUIbHE €KOHOMIYHE 3pPOCTaHHS Ta
NPUCKOPEHHS  TEXHOJIOTIYHOTO  TPOTPeCcy  BHMaramTh  TpaHcopMmarrii
BUPOOHUIITBA, IS SKOI BXKE HEJOCTATHBLO JIMIIE MPHUAOAHHS MEPEIOBOI TEXHIKH 1
TEXHOJIOTIH Ta Pe3yJbTaTiB HAYKOBUX JOCHIKCHB. [1si Toro, mo0 BWXKHTH Ha
pUHKY, KOMIIAaHIi MOBMHHI 3HaWTW crocoOW ajamnraiii 10 MIHJIMBOrO Oi3Hec-
Cepe/IoBHUINA, OJAHUM 3 HAWOUIbII e(EKTUBHUX 3 SKUX € JuBepcHdiKallis
TISUTBHOCTI.

VY nepmomy po3aini «TeopernuHi acnmekTu auBepcudikaunii AissabHOCTI
NiANpUEMCTBA» BU3HAUCHO BHUAM JWBEpCcU(IKaIlii TISUTbHOCTI MIANPUEMCTBA Ta ii
Kiacudikarii, JoCIiKEHO METO U yIpaBITIHHS BUOOpOM cTpaTerii
nuBepcudikarii MbKHApOIHOT JISIIBHOCTI, 3p00JIEHO BUCHOBKH.

VY npyromy pozauti «Anadiz gissibHocTi TOB «YKpeaeBaTopmpom»»,
NPOaHaTi30BaHO BUKJIMKHU JUIsl 3€pPHOBOTO PHHKY B yMOBax BIWHHU, HaBEJCHO
xapaktepuctuky TOB «YkpeneBaTopnpom» Ta 3A1HICHEHO OIIHKY MTOKa3HUKIB HOTO
TISTTBHOCTI, BHU3HAYEHO HaNpsMH JuBepcudikamii JiSIbHOCTI ITANPHEMCTBA,
3p00JICHO BUCHOBKH.

Y TPETHOMY pO3ILTY «ITponmo3nmii 010 MiIBUILEHHSI
KOHKypeHTOocnmpoMo:xkHOocTi TOB  «YkpeseBaTtopmpom»» Ha  3acaaax
auBepcudikanii» 3anponoHoBaHo mporpamy auBepcudikarmii misuibHOCTI TOB
«YKpeneBaTopnpoM» TIOBEIEHA OIliHKa €(GEeKTHUBHOCTI 3amporOHOBAHUX 3MiH.
3po0seHo 3arajabHi BUCHOBKH.

KBagidikaniiina podora 6akanaBpa mictutb 64 cropinku, 22 tabnuils, 18

pucyskiB. [lepenik mocunanp HapaxoBye 30 HaliMeHYBaHHS.
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KuaruoBi ciaoBa: exkcrnopT, IMOOPT, AUBEpcH(iKaiis, ePEeKTUBHICTb

JISUTBHOCTI, 36pHOBUIA PUHOK.

SUMMARY

Actuality of theme. The modern economy is characterized by frequent
changes in the vector of development, which is caused by: the development of
scientific and technical progress and, as a result, the shortening of the life cycle of
products and the rapid renewal of the assortment; frequent changes in consumer
tastes and preferences; intensifying competition between product manufacturers;
globalization of economic processes. The competitive struggle on world markets,
the slowdown of economic growth and the acceleration of technical progress
require transformations in production, for which the acquisition of progressive
equipment and technologies, the results of scientific research, becomes
insufficient. Under these conditions, in order to survive on the market, enterprises
must find ways to adapt to changes in business conditions, among which one of the
most effective is the diversification of activities, including the diversification of
international activities.

In the first chapter "Theoretical aspects of the diversification of the
company's activity"”, the types of diversification of the company's activity and its
classification are defined, the methods of managing the choice of international
diversification strategies are studied, and conclusions are drawn.

In the second chapter, "Analysis of the export activity of Ukrelevatorprom
LLC", the challenges for the grain market in war conditions are analyzed, the
characteristics of Ukrelevatorprom LLC are given, and the indicators of its activity
are evaluated, the directions of diversification of the enterprise's export activity are
determined, and conclusions are drawn.

In the third section, "Proposals for increasing the competitiveness of
Ukrelevatorprom LLC" on the basis of diversification, a program of diversification

of the international activities of Ukrelevatorprom LLC is proposed, and an
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assessment of the effectiveness of the proposed changes is conducted. General
conclusions are made.

The bachelor’s thesis contains 64 pages, 22 tables, and 18 figures. The list
of links includes 30 names.
Key words: export, import, diversification, activity efficiency, grain market
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BUCHOBKH

JuBepcudikaiiss BiAirpae BaXJIWBY poOjb Y BHU3HAUEHHI HAJEXKHOI
KOHKYPEHTOCTIPOMOXHOCTI,  (DIHAHCOBOi  CTIMKOCTI ~ KOMMaHli Ta  pIBHSA
npuOyTKOBOCTI 1i AistmbHOCTI. [losiBa AuBepcudikoBaHUX opraHizailiii 3yMoBJieHa
HU3KOIO0 TMOB'I3aHUX MDK C00010 (DAaKTOpIB, TaKUX SIK IMOCWICHHS PHUHKOBOT
KOHKYPCHIIii, BHKOPWUCTAHHS HAyYKOBHX 3HaHb Yy BHUPOOHUIITBI, CKOPOYCHHSI
KUTTEBOTO LUKIY TEXHOJIOTIM Ta MPOIYKTIB HAa iX OCHOBi, a TaKOX JepKaBHA
AHTHMOHOIIOJIbHA TMOJIITHKA 010 BEIMKHUX CTEIiali30BaHUX KOMIIaHIH.

EdexktuBHE TOBroCTpOKOBE IIIaHYBaHHS HOBHX IPOJAYKTIB BHMarae
pPETeNFHUX TOCIHIIKeHb 1 pO3pO0OK, TOPIBHSHHS BHMOTI' JI0 HOBOTO TMPOIYKTY 3
BJIACHUMH MOXKJIMBOCTSMH KOMIIaHii, BEJUKOi yBard A0 TOTO, SK CIOXXKHBayi
OIIIHIOIOTh XapaKTEPUCTHUKH MPOJIYKTY, a TAaKOX 3HAYHHMX BUTPAT 4Yacy i TPOIICH.
Boanouac, kepiBHUIITBO Mae OyTH TOTOBUM O TOTO, IIO HOBI MPOJYKTH MOXKYTh
3a3HATHU HEBJAYl Yepe3 KOHKYPEHIIito a00 3MIHU y CTIOKMBYOMY ITOTIUTI.

byno 3ampomoHoBaHO TmporpaMmy, sKa, IMependadae auUBEpcHQIKAIiO
JUSTTBHOCTI 4Yepe3 pi3HI TOBapHI TPymNH IUISIXOM BHUXOJIY Ha HOBI PHHKH Ta iX
ocBO€HHA. 711 pO3paxyHKYy YHCTOTO IHMCKOHTOBAHOTO MNPHUOYTKY TaKoX OyJo
BUKOPHUCTAaHO TPU albTCPHATHBHI BapiaHTH, OCTaHHIA 3 SKUX BHUSBHUBCS
HalnpuBabauBimmMM. TpeTiit BapiaHT mporpamu mnepeadadae 1 MIIH. TpH., TOOTO
MIHIMaJIbHY 1HBECTHIIIIO, KA MOXKE€ OyTH IMOBEpPHYTa MPOTATOM TPHOX POKIB Y
MOPIBHSIHHI 3 TIOTIEPETHIMU JBOMA BapiaHTamH. byiau po3rIIsIHYTI BC1 MOKIIMBI
PU3UKH, SKi MOTJIM O BIUTMHYTH Ha IHIIiami3aIiio mporpamu s kommanii. [Ticis
OIIIHKK BCIX PU3UKIB OyJ0 3p00JIEHO BHCHOBOK, IO MporpamMa HE Ma€ PU3HUKIB 1

MOKe OyTH PEeKOMEHJI0BaHa /10 BIPOBAIKEHHS.
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