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AHOTALIS

AKTyaJbHicTh TeMH. HeoOXiHICTh KOMIIJIEKCHOTO BUBUECHHSI METOJAMYHUX
MIAXOAIB 10 IPOEKTYBAaHHS OpPraHi3alliHUX CTPYKTYpP YNPABIIHHS MiAIPUEMCTBOM
3yYMOBJIEHa TpaHCPOpMaIlIHUMHU TpoIlecaMu, sKi BiIOYBarOThCS B CYCHIILCTBI,
EeKOHOMII[l YKpaiHM Ta OKpPEeMHUX MIANPUEMCTBAX 30KpeMa. ['Hy4KicTb,
aJanTUBHICTh, CTIMKICTh (YHKIIOHYBaHHS CHCTEMH YIpaBIIHHA, a TaKOX
y3rOJDKEHICTh TOBEIIHKM BCIX 11 eJeMeHTIB 0araro B YOMY BH3Hauae
KOHKYPEHTOCIIPOMO>KHICTh Ta €()EeKTUBHICTh CTpATerii MIANPUEMCTBA HA PUHKY.
CtBOpeHHss Ha MIANPUEMCTBI €(GEKTUBHOI OpraHizaliiHOi CTPYKTypH, sKa
BpPaxOBYBaTHME BC1 OCOOJIMBOCTI MIAMPUEMCTBA Ta HAMPSAMKUA HOTO CTPATETTYHOTO
PO3BUTKY, aKTHBHO BIUTMHE Ha MOTO CTIMKICTh B KOHKYPEHTHOMY CEPEIOBHII Ta
CYTT€BO MIJBUIIUTH PIBEHb HOr0 (YHKIIOHYBAHHS.

Y mepmomy po3aiiti «Teoperuko-mMeToauuHi acnekTu (opMyBaHHS
OpraHizamiiHUX CTPYKTYp YHOPABJIHHS»  BU3HAYEHO CYTHICTh  IOHSTTS
«OpraHi3alliifiHi CTPYKTypH YIpaBIiHHSI» Ta NPHHIUINA 1X MPOEKTYBAaHHS,
JOCJIJDKEHO  B3a€MO3B’SI30K  OpraHi3allifHOI  CTPYKTYpH 13 CTpaTeri€ro
HiAIPUEMCTBA, 3p00JIEHO BUCHOBKH.

Y napyromy po3ainy «JliarHocTMka opraHizamii ynpapJliHHSI TOTeJIIO
«JIOHAOH»  JOCHIIKEHO  30BHINIHE  CEPENOBUIIE, HABEACHO  3arajbHy
XapaKTepUCTUKY MiAMPUEMCTBA, 3/IIHCHEHO MOHITOPHHT 3MiH B OpraHi3amiiiHii
CTPYKTYpi yripaBiiHHs roteito «JIoH10H», 3p00JIeH0 BUCHOBKHY.

Y tperboMy po3nii «YI0CKOHAJIEHHS NPOEKTYBAHHS OpraHizauiiiHoi
CTPYKTYPHM MiANPHEMCTBA Ta MEPCNEKTHBH HOro PO3BUTKY» OOIPYHTOBAHO
3aX0JId 3 yIOCKOHAJICHHSI OpTaHi3aifHOT CTPYKTYpPH YMPABIIHHS MIAIPUEMCTBOM,
pO3paxoBaHO BIUITUB 3alpONOHOBAHUX 3aXOJIB HAa €(QEKTUBHICTH YIPaBIIHHSA
TiSTBHOCTI TOTEN0 «JIOHI0HY. 3p00JIeHO 3arajibHi BUCHOBKH.

KBaaigikaniiina pooora 6akanaBpa MicTuTh 65 CTOpiHOK, 23 Tabmuii, 9
pucyHkiB. [lepenik nocunanb HapaxoBye 33 HallMeHyBaHHS.

Kuaro4oBi cioBa: opranizaiiiiHi CTPYKTypH YIpaBIiHHS, MPOCKTYBaHHS,



MIPUHIIMA, MEXaH13MHU, TOTENb, KOHKYPEHIIisl.

SUMMARY

Actuality of theme. The need for a comprehensive study of methodological
approaches to the design of organizational structures of enterprise management is
due to the transformational processes taking place in society, the economy of
Ukraine, and individual enterprises in particular. The flexibility, adaptability,
stability of the functioning of the management system, as well as the consistency
of the behavior of all its elements largely determine the competitiveness and
effectiveness of the company's strategy on the market. The creation of an effective
organizational structure at the enterprise, which will take into account all the
features of the enterprise and directions of its strategic development, will actively
affect its stability in a competitive environment and significantly increase the level
of its functioning.

In the first chapter, "Theoretical and methodological aspects of the
formation of organizational management structures”, the essence of the concept of
"organizational management structures” and the principles of their design are
defined, the relationship between the organizational structure and the company's
strategy is investigated, and conclusions are drawn.

In the second chapter, "Diagnostics of the management organization of the
London hotel”, the external environment is investigated, the general characteristics
of the enterprise are given, changes in the organizational structure of the
management of the hotel "London" are monitored, and conclusions are drawn.

In the third chapter "Improving the design of the organizational structure
of the enterprise and its development prospects”, the measures to improve the
organizational structure of the enterprise's management are substantiated, the
impact of the proposed measures on the effectiveness of the management of the

"London" hotel is calculated. General conclusions are made.
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The bachelor's thesis contains 64 pages, 23 tables, 9 figures. The list of
references includes 33 titles.

Key words: organizational management structures, design, principles,

mechanisms, hotel, competition.
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BUCHOBKH

[lin vac HamucaHHS CTAaTTI aBTOP MpOaHali3yBaB TEOPETUYHI Ta
METOJIOJIOTTYHI 3acay PO3BUTKY OpraHi3alliHOi CTPYKTYpH YIpaBiiHHS, IPOBIB
CTpaTeriyHuil aHami3 JOHJOHCHKUX TOTENIB 1 MPEACTABUB 3aX0AH, CIPIMOBAHI Ha
BrockoHasieHHss OCY. ¥V cydacHUX €KOHOMIYHUX YMOBAaX MiJMPUEMCTBO HE MOXKE
edbexkTBHO  (yHKIIOHYBaTH 0e€3 po3poOJIeHHS Ta peanizaimii cTpaTerii
€KOHOMIYHOIO0 pO3BUTKY. BOHa BH3HAYae HampsSMOK isJIBHOCTI oOpraHizarii,
dopmynroe ii micito 1 1Tl Ta 3abe3neuyye ePEeKTUBHE BUKOPUCTAHHS HAasIBHUX
pecypcis.

Crpareriune TUTaHyBaHHS, HaWBaXUIMBIIIUKA  €IEMEHT  CTPATETidyHOTO
MEHEDKMEHTY, € HEOOXIIHUM IHCTPYMEHTOM JUISl JOCSTHEHHS KOMITaHI€I0 CBOIX
iled, TpOoTe B CYYaCHUX TIOCTKPU30BUX YMOBax TOCTAIH MpoOIeMH
BIIPOBA/PKEHHS CTPATETIYHOTO IIJIAHYBaHHSA Ta, CBOEI YEProrw, JAOLULIBHOCTI
CTPaTEriyHOro IJIaHYBaHHSA. 3 II€I0 TPOOJIEMHOI0 CHUTYalll€l0 CTUKAIOThCA |
yKpaiHChK1 KOMIIaHii, sIKi 11e OUThbIlle TOTePHalTh BiJl HECTaOUIBbHOI €KOHOMIYHO1
Ta TOJITUYHOI cuTyallii B KpaiHi. ToMy OCHOBHUM CIIOCOOOM pO3B'SI3aHHS IN€T
npoOjeMH € TIOCTIMHE KOPUTYBAaHHS CTPATETidYHOTO IUIaHY BIATIOBIAHO [0
30BHIIIHBOI CHUTYyallil, OpIEHTYIOUHCh Ha CEPETHBOCTPOKOBI, a TMOJSKYId W
KOPOTKOCTPOKOBI IIiJI.

Konkypentu Oynu mpoaHami3oBaHI NUIAXOM MOOYJOBH OaraTOKyTHHKA
KOHKypeHTHOi cuiu. Ilicns aHamizy TOTEeNiB-KOHKYpPEHTIB OyJl0 BH3HAYECHO
cTparterii po3BUTKY, SIKi BUKOPHUCTOBYIOTh T'OTENIl HA OJIECBKOMY PHUHKY. AHami3
BHYTPIIIHBOTO cepenoBuiia rorento "JIOHJ0H" BU3HAYMB TOJIOKEHHS TOTENI0 Ha
PUHKY TOTEJNBHHUX TOCIYT, a JJIS BHUSBICHHS CHJIBHHX 1 CIIA0KUX CTOPIH TOTEIIO
O0yno Bukopuctano mMeron SWOT-ananizy. Byno BcTaHOBIEHO, IO Ha CHOTOJHI
"JlonmoH" € JmijepoM cepen ToTeliB cBoel kareropii. Came aHaii3 ciaOKuX CTOPiH
MPUBIB 710 PpPEKOMEHAallli BHpoOBaAWTH co-working. JIOUTBHICTH 3aXOiB
MIATBEP/KYETHCS OI[IHKOI BUTpaT Ha IX peai3alilo, a TaKoX BIICYTHICTIO

HEOOX1THOCTI 3aTy4YeHHs KPEUTHOTO (PiHAHCYBAaHHS IS 1X peasizallii.
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