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AHOTALIS

AKTyajbHicTh TemMu. OJHUM 13 TOJOBHHUX 3aBAaHb CY4YacCHOTO e€Taly
riobamizaiii, 1H(OpPMAI[IHHUX TEXHOJIOTIH 1 BHOPOBAIXKEHHS  PHUHKOBOTO
BUPOOHUIITBA € PO3BUTOK KOHKYPEHTOCTIPOMOXXHHMX JIOJCBKHX PECYpPCIB SK
OCHOBHOI pyIIIHHOI cuiau opraHizamii. HaykoBui po3risgaroTe Kap'epy SK
CKJIaJIHUH COIIaIbHO-TICUXOJIOTIYHI (EHOMEH, IO OXOIUTIOE BEeCh CIEKTP
JOJICHKOT JISITHOCTI, MpoIiec NpodeciitHOTO i 0COOUCTICHOTO PO3BUTKY Ta SIBUIIE
B JIFOJICHKIN JISJIBHOCTI, SIKE CIPUYUHSE BAXKIUB1 3MIHU B KUTTI JIFOJUHU 3arajioM,
IO CHPUAIOTh MaKCHMaJIbHOMY BCEOIYHOMY PO3BUTKY ii moTeHmiany Hwkue
HABEJICHO JICSKi 3 HAWBaKIUBIIIUX ACIIEKTIB IBOTO MPOIIECY.

VY nepmomy posnuti «OQpranizamisi Ta OCHOBHI HANPSIMKU PO3BHTKY
NEepCOHANy HA MiANPHEMCTBI» BU3HAYEHO METOAMYHI MIAXOAW 0 YHPaBIIHHS
PO3BUTKOM TEpPCOHATY Ha MIANPUEMCTBI, HAJaHO MOHSTTS, 3HAYEHHS, BHJIH,
IUTAaHYBaHHS Ta peaizallis TPYyI0BOi Kap’ €pH, 3p00JIEHO BUCHOBKH.

VY npyromy po3auty «JlocaimKeHHS CHCTeMH IJIAHYBAHHS PO3BUTKY
nepconany I «XAJKHBEW 2005» mnpoaHai3oBaHO TEH/CHIII PO3BHTKY
PUHKY BHHA B YKpaiHi B YMOBaX BOEHHOTO CTaHY,31HCHEHO JIIarHOCTUKY CUCTEMH
YVOpaBIiHHA  PO3BUTKOM  IEPCOHANY  MIANPUEMCTBA, TPOBEICHO  OIIHKY
€(EeKTUBHOCT1 CUCTEMHU YIIPABIIHHS TPYAOBOIO Kap €poOr0, 3p00JIEHO BUCHOBKHU

VY tperbomy poszaini «HanmpsiMu yJ0CKOHAJIEeHHSI TUIAHYBAHHSI TPYJI0BOi
kap’epn Ha «XAJXKHUBEM-2005»» 3amponoHOBaHO albTepPHATHBH IUIAHYBAHHS
TPYJAOBOi Kap’e€pu MiANPHUEMCTBA, MPOBEICHO EKOHOMIYHE OOIPYHTYBaHHS
TOIUTBHOCTI pealri3allii 3aIpooHOBaHUX 3aX01B. 3p00JICHO 3arajibHi BUCHOBKH.

KBanigikaniiina podora 6akanaspa mictuth 69 ctopinku, 24tabnuip, 19
pucyskiB. [lepenik mocunanb HapaxoBye 33 HalilMEHyBaHHS.

Kuarouosi ciioBa: po3BUTOK, IEPCOHAI, IJIAHYBAaHHS, Kap €pa, Mparls.

SUMMARY



Actuality of theme. One of the main tasks of the modern stage of
globalization, informatization, and the introduction of market levers of production
Is the training of competitive personnel as the main driving force of the
organization, provided that personnel are its main wealth. Career is considered by
scientists as a complex socio-psychological phenomenon that covers all spheres of
human life, as a process of professional and personal development and professional
growth of the subject, as a phenomenon in the life of a person, as it causes
significant changes in his life path as a whole, contributing the most full
comprehensive disclosure of a person's personal potential.

In the first chapter "Organization and main directions of personnel
development at the enterprise™ methodical approaches to the management of
personnel development at the enterprise are defined, concepts, meanings, types,
planning and implementation of the labor career are provided, conclusions are
drawn.

In the second chapter "Study of the personnel development planning
system of PE "HADZHIBEY 2005" the trends in the development of the wine
market in Ukraine under the conditions of martial law were analyzed, the diagnosis
of the company's personnel development management system was carried out, the
effectiveness of the career management system was evaluated, conclusions were
drawn

In the third chapter "Directions for improving career planning at
"HADZHIBEY-2005"" alternatives for planning the company's career are
proposed, and an economic justification of the feasibility of implementing the
proposed measures is carried out. General conclusions are made.

The bachelor's qualification work contains 69 pages, 24 tables, 19 figures.
The list of references includes 33 names.

Key words: development, personnel, planning, career, work.
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BUCHOBKH

Pe3ynpTaToM JOCHIKEHHSI € TEOPETHYHl Yy3arajJlbHEHHs Ta BHUPILICHHS
HAYKOBO-TIPaKTUYHOI MPOOJIEMH BJIOCKOHAJICHHS CHUCTEM YIPABIiHHSA PO3BUTKOM
JIOJCBKUX pecypciB Ha mignpueMcTBax. OTpuMaHi pe3yiabTaTH HalOTh 3MOTY
3pOOUTH BUCHOBKH IIOJI0 €(PEKTUBHOCTI CHCTEMH PO3BUTKY JIIOJICBKUX PECYpPCIB Ha
HiANPUEMCTBAX.

AHali3 TEOpeTHYHHX 3acaji YIpPaBIiHHS PO3BUTKOM IIOJACHKHUX PECYpCiB
3aCBIAYMB, 10 OJJHUM 13 KJIIFOYOBHX YMHHUKIB, SIK1 BEYTh MiAMPUEMCTBA A0 YCIIXY
B TJI00aTbHOMY PO3BHUTKY, € JIIOJICHKI pecypcu. KoskHe MiANpUEMCTBO MOXKe
KyIUTH HOBE OOJaJHaHHS JJII BUPOOHUIITBA CBOET MPOYKIIii, aje 4M 3MOXKE e
HIMPUEMCTBO CTATH JIiIEPOM Ha KOHKYPEHTHOMY PUHKY, 3aJIC)KHUTh BiJl JIFOJICHKHX
pecypciB, sKi  TIOCTIHHO TapaHTyIOTh 0e3nepebiiiHy poOOTy  KOXKHOTO
HiANMpUEMCTBA Ta KommaHli. Byjao po3risiHyTo OCHOBHI TOHSITTS TPO TMPUPOIY
YIPaBIiHHS PO3BUTKOM JIIOJICBKUX PECypciB Ha mianpuemMcTBax. Takox Oyio
BU3HAUEHO, IO PO3BUTOK JIOJACHKUX PECYpPCIB € OJHUM 13 HAWBaKIUBIIINX
€JIEMEHTIB CUCTEMU YTIPABIIHHS JIOJICBKUMHU PECYPCaMHU.

[Ticns anaymizy MOTOYHOTO CTaHY CHCTEMH PO3BUTKY JIIOJICBKUX PECYpCiB
OyJI0 BU3HAUYCHO OCHOBHI MOKA3HUKH IISJIBHOCTI KOMIMaHIi B Tally3l PO3BUTKY Ta
yIpaBIiHHA JIFOACBKUMHU pecypcamu. Ciri 3a3HAYUTH, 110 KUIBKICTh MPAIIBHHUKIB
s0urpmmiiact Ha 117 ociO, 1 1me 3pocTaHHS TPHUBAJIO MPOTATOM YChOTO TMEPioy.
Bapro 3a3HaumTH, 1m0 30UIBIICHHS YHCEIIBHOCTI CIIBPOOITHHKIB BimOysocs 3a
paxyHOK 3HWKEHHS 3BUIbHEHb MpaliBHUKIB. HU3bKY MIMHHICTH KaJAPiB OCTAHHIMHU
pOKaMU MO’KHA TOSICHUTH 3alpPOBADKEHHSAM CHCTEMH OOHYCIB, MIKHApOIHOI
ceprudikariii yMoB Tparli Ta mIporpaMu Neperisiay 3apo0iTHOI IJIATH 31 MOPIYHUM
MMABUIIEHHSIM OKJIaJIB HA OCHOBI JOCATHEHHS OCOOMCTHX IIIJIEH.

JIns  TONIMIIEHHS CHCTEMH  PO3BUTKY  JIIOJICBKUX  pecypciB  OyIio
3apOTIOHOBAHO  CTBOPUTH  OHJAWH-TIATGOPMY: CTBOPEHHS Ta  IMIOPT
HAaBYAITBHOTO KOHTEHTY, KepyBaTH TMPOIECOM HaBYaHHS JIUCTAHIIIHO;

BUKOPHUCTAHHS MIATOTOBJICHUX 3ac00iB KOMYHiKalii; (OpMyBaHHS Ta PO3BUTOK
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