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AHOTALIS
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TUTAHYBaHHS.
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IPOAHAII30BAHO MOr0  JISJIBHICTh, JOCHIPKEHO KOHKYPEHTHE CEPEJIOBHIIEC
OiAIPUEMCTBA Ta  MPOAHATI30BAaHO  CMAaKOBI  BIOJOOAHHS  CIIOXKHBadiB
XJ11000y10UYHUX BUPOOIB.

VY TtperboMy po3nini kBamidikaiiiHoi podoTu «Po3podka edekTHBHOIO
Oi3Hec-IIaHYy /151 JOCATHEHHSI KOHKYPEHTHHX MepeBar» 3anpornoHoBaHo Oi3Hec-
IJIaH 3 PO3MIMPEHHS aCOPTUMEHTY MPOAYKIli migmpuemMcTBa «Xamkuoeir-2005»,
HABEJIEHO €KOHOMIYHY OI[IHKY 3allpOIIOHOBAHOTO Oi3HEC-TIIaHy.

KBanidikaniiina podora 6axanaBpa mictuth 63 ctopinku, 26 Tabmuip, 17
pucyHkiB. [lepenik mocunans HapaxoBye 30 HalilMEHYBaHb.

Kawuosi cJjoBa: Oi3HeC-TIJIaHyBaHHS, OlI3Hec-IIaH,

KOHKYPEHTOCIIPOMOXHICTb, IHBECTHII11, XJ11000yI0UH1 BUPOOH.



SUMMARY

The relevance of the topic lies in the fact that business planning contributes
to the successful functioning and development of the enterprise. Business planning
helps businesses set specific goals, develop strategies and action plans to achieve
them. This helps focus efforts, allocate resources efficiently, and accomplish tasks,
which contributes to increased productivity and competitiveness. It is also an
important tool for attracting investment and making a profit.

In the first chapter of the qualification paper "*Theoretical aspects of
business planning™ the concept and essence of business planning is analyzed, the
process of business planning and its components are studied, the characteristics of
types of business planning are given, and the methods of business planning are
studied.

In the second section of the qualification paper *"Business planning as a tool
for effective management of the enterprise’™ the analysis of the development of
bakery products of Ukrainian enterprises and their prospects was carried out, the
general characteristics of the enterprise "Khadzhibey-2005" were given and its
activities were analyzed, the competitive environment of the enterprise was studied
and the taste preferences of bakery consumers were analyzed products

In the third section of the qualification work **Development of an effective
business plan to achieve competitive advantages', a business plan for expanding
the range of products of the enterprise "Hadzhibey-2005" is proposed, an economic
assessment of the proposed business plan is given.

The bachelor’s thesis contains 63 pages, 26 tables, 17 figures. The list of
links includes 30 names.

Key words: business planning, business plan, competitiveness, investments,

bakery products.
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BCTYII

AKTYaJIbHICTh TeMM IOJSra€E B TOMY, IO Ol3HEC-TUIAHYBAHHS J103BOJISIE
NIANPUEMCTBAM aHAJI3yBaTU Ta MPOTHO3YBATH 3MIHM, a TaKOXX MPUUMATH BYACHI
pIlIEHHS MIOJO0 ajanTauii 10 HOBUX YMOB. P0o3po0isiTh KOHKYpPEHTH1 CTpaterii Ta
3HAXOJUTH HOBI MOJIMBOCTI JUIsi 3pocTaHHsA. bi3Hec-myiaH € HeoOXiJHUM
THCTPYMEHTOM JUIsl 3aJly4€HHsI 1HBECTHUIIIM. [HBECTOpM Ta KpEeIUTOpU OILIHIOIOTH
NOTEHII1aJl MANPUEMCTBA HAa OCHOBI O13HeC-IUIaHy, HOro cTparterii Ta (iHaHCOBUX
NOKa3HUKIB. SIKiCHO po3pobiieHnii Oi3Hec-TuIaH 30UIbIIY€E IIAHCH HAa OTPUMAaHHS

(biHaHCYBaHHS ISl PO3BUTKY MIANPUEMCTBA.

MeTa pocaixaxennsi. MeToro qaHoi poOoTH € po3poOka epekTuBHOro Oi3HEC-
TUTaHY JUTS TTIBHINCHHS KOHKYPEHTHUX TIEpeBar MmimprueMCTBA.

3aBAaHHSA TOCTiIKEHHS

- PO3KPUTH MOHSTTS Ta CYTHICTh MOHATH O13HEC-TIJIaHyBaHHS;

- npoaHajidyBaThd  BUIM  Oi3HEC-TUTAaHYBaHHS Ta  HaBeCTH  iX
XapaKTepUTHUKY;

- JOCTIIUTH TIpoliec Oi3HeC-TIJIaHyBaHHS,

- NpOHATI3yBaTh Ta HABECTH XapaKTEPUCTUKY METOJIB NPUUHSTTS
YIPABIIHCHKUX PIICHb B YIPABIIHHI MATPUEMCTBOM;

- HABECTH 3arajibHy XapaKTepUCTUKY Ta MPOAHAII3YBATH MIISJIbHICTH
MIIPUEMCTBA,

- po3pobuTH Oi3HEC-TUIaH 3 PO3MIUPEHHS ACOPTUMEHTY MPOAYKITii.

006’exTOM I0CJTiIZKEHHS € TpoIiec Oi3HEC-TUTAaHYBaHHS.

IIpeamMeToM AOCTIAKEHHS € TCOPCTHYHI Ta TMPAKTUYHI IMOJOXKECHHS II0JI0
Oi3HeC-TUTaHYBaHHS.

Metonn pnocaimxenHsi. B xomi mocmimxkeHHs Oylno BHUKOPHUCTaHO Taki
METOJIM: METOJ| CIOCTEepPEKEeHHS, TpadiyHO-aHATITHYHUNA MiAXiJ, EKOHOMIKO-
MaTeMaTH4H1 MOJIelll, eKCIIEPTHI OI[IHKA, METOAN TEOPETUYHOIO y3arajJbHEHHS Ta

MPAKTUYHOTO MOPIBHSHHS, a TAKOXX METOJI aHAII3y Ta CUHTE3Y.



Indopmaniiino-nopmaruBny 06a3y. Emnipuunoro 0a3010 JTOCHIIKEHHS
MOCIIY)KWJIA HOPMATUBHO-TIPABOBI TOKYMEHTH, IyOJiKalli oQiliiiHuX 1 HayKOBUX
BUJaHb, (P IHAHCOBO-€KOHOMIYHa i1H(OpMalsl  JIUIBHOCTI  aHaJII30BaHOTO
MIIIPUEMCTBA, 3BITHO-CTATUCTUYHI JaH1 MiANPUEMCTRBA.

IIpakTHyHe 3HAYEHHA OJep:KAHUX pe3yJbTaTiB. [IpakTHyHa 3HAUYUMICTD
JOCIIIKEHHS MOJIATa€e B TOMY, 1[0 OTPUMAaH1 pe3yJbTaTH MOXYTh OYTH BUKOPHUCTAH1
B ISUIBHOCTI MIANPUEMCTBA JIJIS TIIBUILIEHHS] KOHKYPEHTHUX MepeBar Ta 3aly4eHHs

HOBHUX CITO)KHMBayiB.



BUCHOBKH

bizHec-manyBaHHsS € HEOOXIJHUM €JIEMEHTOM YCHIXy MiJNPUEMCTBA,
OCKUIBKH JOTIOMara€ po3poOUTU CTPATETit0 Ta KOHKPETHI1 KPOKU JJIsi TOCATHEHHS
MOCTaBJIeHUX IUIeHd. BiAMOBIAHO A0 3MIHIOIOUMXCS YMOB PHHKY Ta Oi3Hec-
cepenoBuIa, Oi3HEC-TIaHyBaHHS JIO3BOJIAE TIANMPUEMCTBAM IPOTHO3YBATH,
aJlanTyBaTHUCS Ta BUKOPUCTOBYBATH MOKJIUBOCTI JUISl 3pOCTAHHS Ta PO3BUTKY. [lpu
[IbOMY Ba)KJIMBO 3aCTOCOBYBATH PI3HOMAHITHI IHCTPYMEHTH Ta METOAM Oi3Hec-
IUIaHyBaHHS JUIsl 3a0€3MEUEeHHS KOMIUIEKCHOTO aHaji3y, OIIHKKA PHU3UKIB Ta
NPUAHSITTS OOIPYHTOBAHUX PIlllcHb. bBi3HEC-IUIaHYBaHHS CTBOPIOE OCHOBY JIJISt
¢(EeKTHBHOTO YIPABIIHHSA pecypcamH, 3aJlydCHHsS IHBECTHIIH Ta JOCATHCHHS
KOHKYPEHTHOI IepeBary.

Otxe, Oi3HEec-TUIaHYBaHHS € HEOOXITHUM (DAKTOPOM IS TIiJBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA Ta HOTO YCIIIIHOTO (YHKIIIOHYBaHHS Ha
PUHKY.

B teopernunomy po3aiai kBamidikamiitHOi poOOTH IOCTIIKEHO CYTHICTh
Oi3Hec-TUIaHyBaHHS Ta MOro OCHOBHI BHIW, NPOAHAN30BaHO Mpolec Oi3Hec-
IJIaHyBaHs, BHU3HAYCHO CKJIaAoBl Oi3Hec-tuiaHy. JlocHmimKeHO MeEToau Ta
METO0JIOT11 O13HEC-TUIaHYBaHHS 1 HAIAaHO XapaKTePUCTHKY.

B ananitnuHOMY pO3/111 IPOBEACHO aHa13 PUHKY XJ1i0a Ta Xib00yI0uyHuX
BUPOOIB, KU TTOKa3aB 3MEHIIICHHS CTIOKUBAHHS XJ110a MOPIBHAHO 3 MONEPETHIMH
pokamu. KpiM Toro, mpoBelieHa OIliHKa MISIILHOCTI mianmpuemctBa "Xamkuben -
2005" Ta aHami3 30BHINIHROTO Ta BHYTPIINIHBOTO CEPENOBHUINA, HaBEICHA
XapaKTepUCTHKa OCHOBHMX KOHKYPEHTIB MIIMPUEMCTBA. 3 METOI0 BHUSBICHHS
BIIOJ00aHb CIIOKHBA4iB OyJl0 TIPOBEICHO ONMHWTYBAaHHS, SIKE€ MiJTBEPAMIIO
CTaOUTPHUN TIOMUT Ta HEOOXIMHICTh IMIUPOKOTO AaCOPTHUMEHTY XJiba Ta
XJ11000y109YHUX BUPOOIB.

B po3paxynkoBoMy pozaini kBaiidikaiiiiHoi podotu po3pobiieHo Oi13Hec-
IJIaH 3 BUPOOHUIITBA OE3TIIIOTEHOBOTO XJ1i0a miampueMcTBOM «Xamkuoein - 2005»

Ta MPOBEJACHO EKOHOMIUHY OIIHKY O13Hec-17ei.
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