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CRISIS MANAGEMENT FOR THE TOURISM INDUSTRY IN 2020

Margaryta Liganenko, Candidate of Technical Sciences, Associate Professor of the
Department of Tourism and Recreation
Odessa National Academy of Food Technologies

The World Tourism Organization (UNWTO) has released its updated assessment of the
likely impact of the COVID-19 on international tourism. For its initial assessment, UNWTO takes
the SARS scenario of 2003 as a benchmark, factoring in the size and dynamics of global travel and
current disruptions, the geographic spread of COVID-19 and its potential economic impact [1]:

— as of today, UNWTO estimates that in 2020 global international tourist arrivals could
decline between 20-30 %, down from an estimated growth of 3 % to 4 % forecast in early January
2020;

— this could translate into a loss of US $ 30 to 50 billion in spending by international
visitors (international tourism receipts);

— estimates for other world regions are currently premature in view of the rapidly evolving
situation.

The European tourism industry alorie is said to experience an estimated financial loss of
roughly € 1 billion per month, European Commissioner for Internal Markets Thierry Breton had
announced on the 16" of March 2020.

Against this backdrop, UNWTO calls for [1]:

— financial and political support for recovery measures targeting the tourism sector in the
most affected countries;

— recovery measures and incentives to be planned and implemented in coordination with
international development and donor organizations; and

— tourism support to be included in the wider recovery plans and actions of affected
economies.

WizzAir company is against direct subsidies by governments of private airlines (as
requested by Lufthansa in Germany), as it destroys competition. At the same time, the UK
government has taken a more balanced position and will provide assistance, only as a last resort and
on a commercial basis.

The Travel And Tourism Industry During The Coronavirus Crisisnomic sectors, reaping
$8.8 trillion per year, according to The World Economic Forum (WEF). Travel and tourism,
according to WTTC, supports one in 10 occupations worldwide, generating 320 million jobs.
CNBC reported, with data provided by Tourism Economics, that the travel and tourism industry in
America could take a $ 24 billion loss in foreign spending due to the rapidly spreading virus [2].

President of the American Travel Association reported that in the first place there may be a
crisis in the field of online reservations around the world.

The CARES Act, a massive $ 2 trillion stimulus meant to keep the U.S. economic engine
running despite concerns about coronavirus:

— U.S. passenger airlines will have access to roughly $ 50 billion, half in grants, and half in
loans. U.S. airports also will receive $10 billion from the government.

— Travel advisors also will be eligible for the Small Business Interruption Loans/Paycheck
Protection Program, a $ 349 billion dollar fund disbursed by the Small Business Administration.
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Loans of up to $ 10 million are available, no collateral is required, and the application process is
meant to be streamlined.

Considering the evolving nature of the situation, it is necessary to react to this and analyse
the crisis management in general. Crisis management is the process by which an organization deals
with a major threatening event. Many different models of Crisis Management exist in the tourism
industry. This section argues that Crisis Management can best be defined by the following six-
stages process model:

Avoiding the crisis ]

Preparing to manage the crisis 1

Facing the crisis l

Containing the crisis |

ol o wd (-4

Resolving the crisis

Learning from the crisis

Fig. 1 — Six-stages Crisis Management process model in the tourism industry

Stage 1: Avoiding the Crisis.

Crises are unpredictable, but they do not have to be entirely unexpected. As a tourism
manager, you have to prepare for crises when things are going well. Key to good preparation is not
only crisis management planning but also the implementation of training and exercising:

— Include crisis planning in your overall strategic planning process and talk to people from
other areas of your company about risks in your industry.

— Perform the SWOT analysis: Find strengths and weaknesses of your company as well as,
environmental opportunities and threats for your business.

— Develop a crisis-risk list.

Stage 2: Preparing to Manage the Crisis.

In the second step, a tourism manager should develop a crisis plan. Consider everything that
might go wrong, and assess the costs if it should. After selecting a what-if scenario and possible
consequences should brainstorm the kinds of decisions that will have to be made. Also think about
what resources will be needed to handle the crisis.

Stage 3: Facing the Crisis.

In this stage, a tourism manager has to estimate the size of the crisis. It’s necessary to get a
team in place as quickly as possible and get all the information about what’s happening.

Stage 4: Containing the Crisis.

The fourth stage is about damage control and communicating. So a tourism manager should
stick to the facts and make your message straightforward and confident. Communicate to your
client honestly.

Stage 5: Resolving the Crises.

Tourism managers should not be paralyzed when there are no standard operating procedures.
Often, they just have to trust their judgment and take action. By making decisions, ensure that the
safety of the people is always prioritized and that you grasp new developments.

Stage 6: Learning from the Crisis.

Once the crisis has passed, use the experience and make changes to prepare for a similar
crisis. A tourism manager should review how the crisis was handled and plan ahead.

There is a bright side, however, as the experts at Tourism Economics expect a full recovery
by 2023, based on how the travel industry recuperated from past slumps, once the situation has
stabilized.
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HEPCIIEKTUBU TA HAITPSMMU PO3BUTKY
AJIBTEPHATUBHOI'O TYPU3MY

Kuraiiao O.M. K.T.H. JOLEHT
Onecbka HaLiOHAJIbLHA aKajeMisi Xap4oBHX TeXHOJOTii, M. Oneca

Hayxka npo Typu3m nogana ¢popMyBaTUCS y KIHIII MHHYJIOTO CTOJIITTS Ta 3a II€i 9ac B PI3HUX
KpaiHaxX BCTUIJIA OTPUMATH TakKli Ha3BH: TYPUCTUKA, TYPU3MOJOTIs, TYpU3MO3HABCTBO. AJe, MpU
Takoi PI3HOMAHITHOCTI B Ha3BaX, BCl BUYCHI 3aJUIIAIOTHCS €IUHI B OJHOMY 1 BH3HAIOTH il
KOMIUJIEKCHICTh 3 MDKAMCUHUIUTIHAPHICTIO, KA MPOSBISETHCS 3aBJSKU KOHCOJIIALii HACTYIHUX
HAayKOBHUX JHUCIUIUIIH: Teorpadis, icTopis, eKoHomika, (imocodis, comionorii, iHbOpMaTHKA,
TICHXOJIOTisA, MEIMIIMHA, KyIbTYpPOIOTii Ta iH. IX B3a€MO3B'I30K 1 BHYTpIlIHIl PO3BUTOK
3YMOBIIIOIOTh CTiliKe ()OpMYBaHHS OKpeMOi CHUCTEMHOI Hayku Ipo TypusMm. Hayku, y dkiifl €
BJIaCHUI 00'eKT MOCHIIKEHHS — 1HAycTpis (cdepa) Typusmy. A TaKoX MpeIMET AOCHIHKEHHS —
SBUILA, TIPOLECH, PE3yJIbTaTH, 3B'A3KYy, BIIHOCHMHU ab0 iX CYKYIHOCTI, SIKi BUHUKAIOTh B PI3HUX
MpeIMETHUX 00JIaCTIX TYPUCTCHKOT NISTIBHOCTI 3 CY0'€KTOM JOCHIKEHHS — TYPUCTOM.

Jlo XIX cToniTTs 0/HUM 3 OCHOBHHUX JKEpesi OTPUMAHHS BIIOMOCTEHN IPO Ti UM 1HIII KpaiHU
(ix mpupoy, HacEJIeHHs, ICTOPII0, FOCIOAAPCTBO), 3arajbHUM XapakTep 1 KOHTYpH MOBEPXHI 3eMill
Oynu moaoposxi. Pe3ymbratu momoporkeid 3maTHI OyJiM YMHWTH BUPIATBHUN BIUIMB Ha TIEBHI
mporiec B po3BUTKY mmBLIRamii. Takox Bigomo, mo 3 XVIII cromitts mrogm movanu
MOI0POKYBATH MPOCTO 3apaju 3a/0BoJieHHs. Came 3 IbOr0 MOMEHTY, SIK BBa)KAIOTh JIOCIIIHUKH,
3'IBHJIOCS TIOHSATTSI «TYPU3M», 1110 3aKPIILIIOE peaiizalliio Moi3AKu 0e3 YITKO MOCTaBICHHUX LUICH.
Omxe icHye (eHOMEH MOAOPOXKi, HOro BHUBYAE HAyKa MPO TYPU3M 1 SKIIO MIJBOAUTU SKUHUCH
MPOMDKHHM MIICYMOK, TO MOXHa CKa3aTH, [0 MaHAPIBHUK €BOJIOIIOHYBAB, 1, BPEUITI-PEIIT, CTaB
nepeciiayBaTH 1Bl OCHOBHI LIUIL:

1) oTpuMaHHs 1IKaBO1, BayKJIMBOI, KOPUCHOI IHPOpMAIILi;

2) oTpuMaHHs 3aJJ0BOJIEHHSI, peJlaKkcallii, BIANOUYNHKY, 03/I0POBJICHHSI.

[lepmia MeTa € OJHUM 3 ICTOTHUX TPEHAIB PO3BUTKY HUHIIIHBOTO CYCIIUJILCTBA, TAaK SIK BOHO
nepeGyBae B iCTOPMYHOMY THIII T1iJ] HA3BOIO iHgpopmayiiine. oro BIIMIHHEME PHCAMH BBA)KAIOTH
30UTBIIIEHHST POJIl 1HGOpMAIlli 1 3HaHb B JKUTTI CYCIUIBCTBA, a TAKOXX CTBOPEHHS TJI00ATBHOTO
iHGOpMaLIfHOTO  MPOCTOPY 3a PpPaxyHOK pO3IIMpeHHS cdepu Mociayr 1 BUPOOHUITBA
1HpOpMaLITHUX, IHTENEKTyaIbHUX MIPOIYKTIB (IIporpaM, J0JaTKIB Ta iH.). Lle o3Havae, mo Typusm,
K SIBUIIE, CIIPUSIE PO3BUTKY CYCIIUILCTBA 13aCIyTOBYE OOTPYHTOBAHUX HaYKOBUX IMIAXOIB.

JI1s 11bOTO BaKIIMBO TPOBOJMTH aHANI3 Pi3HMX BapiaHTiB Kaacugikauii BUAIB Typusmy. Ix
MOJUISAIOTh Ha oghiyinini (3aKpilieH] B MPAaBOBUX akTax) 1 Heoghiyinni (HaykoBi abo ocsitHi) [1].
OdyeBugHO TE, MO HA OAHOMY piBHI AU(EpEHITIAI0 BUIIB TYpU3MY MPOBECTU JOCUTH CKJIAIHO.
Tomy xknacudikamio MpeACTaBIsAIOTh Ha OCHOBI BHUKOPUCTaHHS PI3HUX KpUTEpiiB (06a30BUX
MPUHIMIIB), SKI 3yMOBJIIOIOTh BUAUIEHHSI BIAMOBIAHUX Tpyr: 1) TepUTOpiaJbHUN NpUHLUI; 2)
CHPSIMOBAHICTh TYPUCTUYHMX IMOTOKIB; 3) opraHizauiiHuil npuHImn; 4) (piHAHCOBO-EKOHOMIYHUMN
MPUHINI; 5) BUJ BUKOPUCTOBYBAHUX TYPUCTCHKUX PECypciB; 6) THUIl TYpUCTCHKOI JNeCTHHAIl;, 7)
crocid mepecyBaHHs; 8) MPOTSKHICTE Mapuipyty; 9) TpuBanicth noizaku; 10) cy0'ekTHuit
npuHuM; 11) MoTUBaLIiHO-IITOBUN TPUHLIKI.

SIKmo po3rnsgaTd OpraHizaliiHuN NPUHIAI, TO CJIJ BU3HAYUTH iHAMBIiAyaabHHii
Typu3M, sKUM Tniependayae pi3HI NOOaKaHHS TypUCTa 3 NPUBOAY MiICLs, TOTENIO,
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