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ExoHOoMIYHI Ta colliaibHI acClieKTH PO3BUTKY YKpaiHu Ha modarky XXI cTomiTTs.
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2023 poky. Oneca: Onecbkuii HalllOHANBHUN TEXHOJOTIYHUN yHIBepcUTeT, 2023, —
663 C.
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COIllaJIbHI aCTeKTH pO3BUTKY YkpaiHu Ha mnodarky XXI cromittd. bynu
3aMpONOHOBAHI IUIAXU BUPINICHHS HaWaKTyaJbHIIIUX Ta HarajlbHUX MpoOiIeM
Oaratbox cep cyyacHoro 0i3HECY Ta HOBITHI YIPaBIIHCHKI TEXHOJIOTII B Cy4acHUX
TypOyJICHTHUX YMOBax ICHYBaHHs MIAIPUEMCTB. B jomoBiigx oco0iuBa yBara
NPUAUIATIACH IPUKIAAHOMY XapaKTepy JAOCHIKEHb Ta 1X BIUIMBY Ha IMOMIMIICHHS
€KOHOMIYHOI CUTYaIlli B KpaiHi.
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DIGITAL ECOSYSTEMS AS A MODEL OF INNOVATIVE
DEVELOPMENT OF ENTERPRISES

Sedikova I. O., Doctor of Economics, Prof.
Sedikov D. V., Philosophy Doctor
Odessa National Technological University, Odesa

In the era of business digitalization and business processes, enterprises face
the question of their further transformation and development ways. The success
of such enterprises depends a lot on their investment activities, the correct
reinvestment of their own profit, the ways and its distribution channels. An
important factor is the business model chosen by the company's management
when entering the online market. It can be a shared consumption model, a
freemium model or an ecosystem — the key role will be played by the reduction of
transaction costs and optimized management. Digital ecosystems are a collection
of disparate products and services under a single brand. These may include goods
and services from various industries, such-as finance and transportation, travel
and commerce, the entertainment industry, and food delivery services. To
compensate for the lack of production capacity, platforms are actively investing
in the algorithm development to analyze data about customer preferences and
desires. Combined with network effects, this enables exponential growth, which
level in recent years has caused serious risks to the existence of classic businesses
and enterprises.

In scientific literature, a special term even appeared - digital disruptor
(digital disruptor) [1]. It refers to an enterprise based on a digital business model
that, in contrast to competition with existing solutions on the market,
comprehensively transforms the entire market, quickly taking a leading place on
it and destroying the profitability of existing businesses [2]. According to M.
Andressen [3], «digital platforms are a logical step in the business evolution,
which was formed as a result of the computer technology development and the
rapid devices spreading for accessing the Internet among a wide range of people.
Focusing on software code, it is easy to launch new global startups working on
software in many industries - without the need to invest in new infrastructure and
train new employees, and relying only on instant access to the full power of the
Internet» [4].

In this study, the digital ecosystem is interpreted as a multifaceted digital
platform that meets the main criteria: availability of information technology
infrastructure, openness to partners and the win-win principle. The essence of the
win-win philosophy is that the interests of all partners are prioritized, not one
leading party. This principle allows you to achieve a synergy effect, when the
victory is multiplied due to the fact that everyone expresses an interest in success
and exerts maximum effort.

Let's define the key attractiveness factors of the digital ecosystem as the
enterprise business model. First, ecosystems create unlimited opportunities for
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collaboration due to their openness and the win-win principle that underlies the
digital ecosystem. Secondly, thanks to the offered products versatility, ecosystems
create prospects for scaling the company's activities. Thirdly, the use of unified
digital platforms and automation reduces operational and transaction costs of
ecosystem participants. In addition, the company's focus on the client within the
framework of such a business model reduces the sellers opportunistic behavior
risk (money-back guarantee if the product or service is of inadequate quality) and
most fully satisfies the client's needs due to high-quality feedback.

By increasing the service quality, adding new goods and Services to the
product line, ecosystems manage to attract and retain customers more effectively.
At the same time, the ecosystem products part may not have any economic
benefits for the enterprise - be free or even cause losses. However, it is the most
important element, as it is used to create a better user experience within the
ecosystem, which should further lead to greater consumption of already paid
services.

Speaking about the prospects for the development of digital ecosystems, it
is worth paying attention to the conditions of their functioning in the modern
market. The largest online platforms say that their business is not affected by the
economic situation and the decline in‘purchasing power. This is evidenced by data
on the volume of profit for 2020: for example, the EBITDA indicator of the Ozon
retailer increased by 26% compared to the previous year. [5] and ByteDance, a
Chinese Internet company, saw its gross profit grow by 93% year-on-year. Thus,
the key reasons for choosing an ecosystem business model of an enterprise should
include its great potential, the possibility of scaling the existing business, reducing
costs, insensitivity to negative market conditions, as well as the convenience and
simplicity of services that allow you to retain the client.

A digital ecosystem for an enterprise today is a way to multiply profits and
win the battle for a customer from numerous competitors. The transition of the
enterprise to a single service system or integration with partners within the
framework of one online site provides additional revenue and extends the
customer's life cycle.

According to McKinsey & Co.'s research department, the ecosystem
economy will reach $60 trillion by 2025. The number of the largest platforms
customers will grow, which, in turn, will ensure the spillover to the online
environment of the largest players in the market. In addition, the more participants
a particular ecosystem has, the greater the share of consumer demand it will be
able to satisfy.
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