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AHOTALIS

AKTyaJIbHICTb TeMH 00YMOBJIEHA JOCTaTHbO AKTUBHOIO I1HHOBAIIITHOIO
JISUTBHICTIO Ta TOCTIMHUM  yJIOCKOHAJIEHHSM 1 BHUKOPUCTAaHHSAM CYYacHHX
MepeIOBUX METOMIB YINPABIIHHA, L0 J03BOJUTH MIANPUEMCTBAM PECTOPAHHOL
rajy3i IMIBUAKO Ta AaJ€KBATHO pearyBaTd Ha TMOCTIAHI 3MIHM 30BHIIIHBOTO
CepeIoBHIIA B yMOBaX KOHKYpEHIIii Ha PUHKY 3a CIIOKMBaYiB MPOJYKIii . Y CBOIO
4yepry, JUIsl MiJIPUEMCTBA 1€ MEBHA TEPCIEKTHBA, IO JTO03BOJIUTH CPOPMYBATH
KOHIICTIIIIF0 TOJANbIIOTO PO3BUTKY CamMe BpaxOBYIOUM IHHOBAIliiHY 0a3y,
3MIIIHEHHS! TO3UIII HAa PUHKY Ta MiJIBUIIEHHS PIBHSI KOHKYPEHTOCIPOMOKHOCTI
nianpueMctBa. [locTynmoBe HapoIleHHS 3HAYMMOCTI 1HHOBAIIMHUX MPOIECIB
HampaBjeHe B TMEpIIy Yepry Ha JIOCATHEHHS KOHKYPEHTHHX TIepeBar Ta
MABUIIICHHS 33JI0BOJICHOCT] CIIO’KUBAYIB Yy HAJJAHUX SAKICHUX MOCTYTax.

Y nepmomy posaiti«Teoperuko-mMeroauuni 3acagum  (popMyBaHHA
aJanTUBHOI CHUCTEMHU YNPABJIiHHS IHHOBAIMHMMM TpolecaMu» HAJIaHO
BU3HAUEHHS TIOHATh «IHHOBAIlIMHI TpOLIECH» Ta «aJalTUBHE YIPABIIHHI,
BU3HAYCHO CTPYKTYPY IHHOBAI[IMHMX MPOIECIB HA MiANPHEMCTBI, y3arajbHEHO
CXeMy aJanTHBHOTO YIIPABIIHHS ITANPUEMCTBOM Ta (DYHKI[IOHAJIBHI €JIEMEHTH
MEXaHI3My  aJalTHBHOTO  YIpaBIiHHA  IHHOBAIlIMHUMH  TpollecaMHd  Ha
MIANPUEMCTBAX PECTOPAHHOTO THITY, IMOOYJOBaHA OpPIEHTOBaHA CTPYKTypa
YIPABIIHHS TIAMPUEMCTBAMH PECTOPAHHOTO THITY.

Y napyromy po3ainy «AHadi3 aJanTHBHOI CHCTEMH YIPaBJIiHHA
inHoBaniiinumu npouecamu pecropany TOB «BEPOHA M»nposeneHo anaii3
TISTBHICTH  JOCHDKYBAaHOTO — MiANPHEMCTBA,  MOOYyJIOBaHA  OpraHizalliiiHa
CTPYKTypa YIPAaBIHHSA ITANPHEMCTBOM, TPOBEJICHO aHaNi3 1HHOBAIIMHOL
aKTHBHOCTI Ta IHHOBAI[IMHOI JiSUTBHOCTI JIOCTIIKYBaHOTO TiAIPUEMCTBA,
chopmoBano SWOT-maTpuiiro aJjist JOCHII)KYBAaHOTO MIAMPUEMCTBA, y3arajJbHEHO

OCHOBHI1 HaIPSIMKU 1HHOBALIIHHOTO PO3BUTKY JJIs1 JOCIII?)KYBAHOTO MIAIPUEMCTBA.
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VY Ttperbomy po3auil «HanpAMKH BAOCKOHAJEHHSI aJANITUBHOI CHCTEMH
ylnpapJiHHA IHHOBaliiHMMHU npouecamu pectopany TOB «BEPOHA M» 3a
PE3yJIbTATH OLIIHKU ICHYIOYOI CUCTEMU YIPABIIHHS, 3a[IPOIIOHOBAHO HOBY LITATHY
OJIMHUITI0 — 3aCTYMHHUK JUPEKTOpa 3 IHHOBAIIMHOTO PO3BUTKY. Jjisi 30UIbIICHHS
PiBHS MPUOYTKOBOCTI JOCTIIKYBAHOTO MIANPUEMCTBA 3alPONOHOBAHO MOCTYMNOBE
BIIPOBAXKEHHSI Y ISIbHICTD JOCUIIPKYBAHOTO MIIPUEMCTBA TAKUX 1HHOBALIIMHUX
nporecis, Ak BUKOpUCTaHHS QR-koay 1isi 3[1MCHEHHS 3aMOBIICHHS Yy 3aKial,
PO3IIMPEHHS MEHIO0 13 BBEJEHHSM BEreTapiaHCbKUX CTpaB abo0 OKpPeMoro
BEreTapiaHChbKOro MeHI0. EKOHOMIYHI poO3paxyHKH JOBEJNHM JOLUIBHICTH Ta
e(eKTUBHICTh 3aMPONOHOBAHUX 3aXO/IB.

KBanigikaniiina podora 6akanaspa mictuth 64 ctopinky, 14 Tabnuip,
l4pucynkis. [lepenik nocunanb HapaxoBye 28 HaliMEHYBaHb.

KuarouoBi cioBa: aganTuBHE YNpaBiiHHSA, IHHOBAI[IWHI MPOIECH, CHUCTEMA,

pecTopaHHul Oi3HEC, IHHOBaIlIHA AiSTIbHICTb.



SUMARRY

The first section “Theoretical and methodological foundations of the
formation of an adaptive management system of innovative processes”
sufficiently active innovative activity and constant improvement and use of
modern advanced management methods, which will allow enterprises in the
restaurant industry to quickly and adequately respond to constant changes in the
external environment in the conditions of competition on the market for consumers
of products. In turn, this is a certain perspective for the enterprise, which will allow
to form the concept of further development, taking into account the innovative
base, strengthening the market position and increasing the level of competitiveness
of the enterprise. The gradual increase in the importance of innovative processes is
primarily aimed at achieving competitive advantages and increasing consumer
satisfaction in the quality services provided.

The second section “Analysis of the adaptive management system of
innovative processes of the restaurant “VERONA M” LLC, the activity of the
investigated enterprise was analyzed, the organizational structure of the enterprise
management was built, the innovative activity and innovative activity of the
investigated enterprise were analyzed, a SWOT matrix was formed for the
Investigated enterprise, the main directions of innovative development for the
investigated enterprise were summarized enterprises.

The third section “Directions for improving the adaptive management
system of innovative processes of the restaurant “VERONA M” LLC based on
the results of the assessment of the existing management system, a new staff unit
was proposed - the deputy director for innovation development. In order to
increase the level of profitability of the investigated enterprise, it is proposed to
gradually introduce such innovative processes into the activities of the investigated
enterprise as the use of a QR code to place an order in the establishment, the

expansion of the menu with the introduction of vegetarian dishes or a separate
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vegetarian menu. Economic calculations proved the expediency and effectiveness

of the proposed measures.

Key words:adaptive management, innovative processes, system, restaurant
business, innovative activity.

The bachelor's thesis containsu 64 pages, 14 tables, 14 drawings. The list
of links includes 28 name.
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CIIMCOK BUKOPUCTAHUX IPKEPEJI 62

BCTYII

AxkTyajabHicTh Temu. Cnouatrky mnaxgemis COVID-19, a 3rogom 1
BIMCbKOBI J1i Ha Teputopli YKpaiHW 3MyCHIM MpaIlOBaTH MiANPUEMCTBA
PECTOpPaHHOrO TUMY JiuIIe Ha piBHI A0 65-70%, Ta MOCTIHHO 3/IMCHIOBATH MOIIYK
HOBMX I1HHOBAI[IMHUX NUIAXIB BUPIMICHHS JaHOI NpoOseMH Ta MoOJAepHI3allii
0i3Hecy. TakoX AMHAMIYHI 3MIHM 30BHIIIHBOTO CEPEJOBUINA MPU3BOIATH O
HEOOXITHOCTI OYJb-IKOTO MIAMPUEMCTBA BMITH IIBHUJIKO MPUCTOCOBYBATHUCS JO
TaKUX 3MiH. 3aCTOCYBaHHS aJaNTHBHUX METOJIIB MEBHHUM YHWHOM OOYMOBIICHE
CTaHOM HEBHM3HAYEHOCTI Ta MOMIIMBICTIO BHKOPWUCTAaHHS ONTUMAJIbHUX METOJIIB
yIpaBJliHHS OpraHizaii€ero. g MiAIPUEMCTB PECTOPAHHOTO Oi13HECY CHOTOJIHI
BaXJIMBHM € IMATPUMKA HA JOCUTh BUCOKOMY PiBHI IHHOBAIIMHOTO MOTEHITIATY.

Tomy pgocTaTHRO aKTHBHA IHHOBAIlIMHA JISJIBHICTH Ta  TOCTIHHE
YIIOCKOHAJIEHHS! 1 BHUKOPUCTAHHS CYYaCHUX TIEPEIOBUX METOJIB YIMPABIIHHS
J03BOJIATH MIAMPUEMCTBAM PECTOPAHHOI Taily3i IBUIKO Ta aJIEKBaTHO pearyBaTH
Ha TIOCTiMHI 3MiHU 30BHIIIHHOTO CEPEAOBUINA B YMOBAaX KOHKYPEHIIIi HA pPUHKY 3a
CIIO>KMBAYIB MPOYKIIII . Y CBOIO Uepry, JJIs MiAIPUEMCTBA 1€ TIeBHA MEPCIICKTHBA,
10 JI03BOJIUTH C(POPMYBATH KOHIICTIIIIO MOJAIBIION0 PO3BUTKY CaMe BPaxoBYIOUH
iHHOBaIiitHy 0a3y, 3MIIIHCHHS TIO3MI[IH HAa PUHKY Ta MIABUIICHHS PIBHSA
KOHKYPEHTOCTIPOMOKHOCTI MmianpuemMcTBa. [locTymoBe HapoOIeHHS 3HAYMMOCTI
IHHOBAI[IMHUX TIPOILIECIB HAIMpaBJEHE B TepIly 4dYepry Ha  JOCATHEHHS
KOHKYPEHTHHX IIepeBar Ta MiABUIISHHS 3aJ0BOJICHOCTI CIIOKHMBAYiB y HaJaHHUX
SAKICHUX TIOCTyrax. 3BaKar04 Ha BUIIE MPEJICTABICHE TeMa POOOTH € aKTyaIbHOIO
Ha CHOTOHI.

Cryniabp pociaigkeHHss mnpoodjaeMu.lluTaHHSIM aIanTHUBHOIO YNPABIIHHS
nepecBsiueHi poOOTH TakKMX HAyKoBIIB, 30kpema T. bepne, M. bynHik,
C.KpaBuenko, O. PaBueBa, B. Ilonomapenko, FO. CrenanoBa, H. Typia,

O.luranosa, H. IImatbko. [{ono i1HHOBaIIMHUX IPOLIECIB, TO iX CYTHICTh Ta
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npouecu pociaipkyBanu aBtopu A. lambumHcbka, O. [Jlamiii, 1. Xapikos, C.
Innsmenka, P. Kocuuk, FO. Omiitauk, C. TuBonuyk, [.Illeiiko, O.SHKOBCHKA.

Mera i 3aBpaHHsi Joc/JiIKeHHs.MeTor0 poOOTH €  JOCHIKEHHS
(opMyBaHHA aJaNTUBHOI CUCTEMH YIPaBIIHHS IHHOBAalIWHUMHU MpPOLIECAMH Ta
po3poOKa TPOMO3UIINA OO0 YIOCKOHAJICHHS WX MPOLECIB A MiANPUEMCTB
PECTOPAHHOTO THITY.

BianoBifHO 10 MOCTaBICHOT METH BaKJIMBUM € BUKOHAHHS TaKMX 3aB/IaHb:

1. PO3KpuUTH TEOPETHUKO-METOAWYHI acmekTd (OpMyBaHHS — aJanTHBHOI
MOJIITUKY YIIPaBIIHHS 1HHOBAaLIMHUMU MPOLECaMU Ha MIANPUEMCTBI;

2. IlpoBectT  aHami3 Ta HaJaTH  XapaKTEPUCTUKY  JOCTIIKYBAaHOMY
HiANPUEMCTBY;

3. OuiHUTH piBEHb IHHOBAIIKHOTO PO3BUTKY 00’ €KTY TOCIIJIKEHD;

4. IlpoBecTn  aHami3  ICHYIOUOi  aJanNTUBHOI  CUCTEMHU  YIPABIIHHS
iHHOBaIiitHUMHU niporiecamu pectopany TOB « BEPOHA My;

5. OOrpyHTyBaTH HaNpsSIMKU YAOCKOHAJIEHHS aAalTHUBHOI CUCTEMH YIPABIIiHHS
IHHOBAI[IMHUMHU TIpOLIECAaMH Ta pPO3paxyBaTh €(GEeKTUBHICTb 3aMpONOHOBAHUX
3aXO0I1B.

O0’exkTOM J0CHiIoKeHH € 1HHOBaIliifHI mporecu pecropany TOB
«BEPOHA M».

IIpeameToM aocaiaKeHHsIE TECOPETHYHI 1 TPAKTUYHI acTIEKTH (OpMYyBaHHS
aJanTHBHOI CUCTEMH YIIPABIIHHS IHHOBAI[IMHUMH MPOIIECAMH Ha i ITPUEMCTBI.

Metonn pnocaigxenusi.IIpy HanmcanHs poO6oTH OynM BHKOPHCTaHI Taki
METOIW: TPYyIyBaHHSA, CIOCTEPEKCHHS, TIOPIBHSAHHSA, aHaii3, rpadidHui,
PO3paxyHKOBUM, TAOJUIHUT.

Indopmaniiino-HopmaTuBHOIO  0a3010€ HaykoBa JiiTepaTypa MIOJ0
BUBUYCHHS TNHTaHb  (OPMYBAaHHS CUCTEMH  QJaNTHUBHOTO  YyMPaBIiHHSA
IHHOBaLlIMHUMHU pecypcaMH, HOPMAaTHBHO-3aKOHO/aBUl aKkTH, [HTepHET mxepena,
CTaTUCTHUYHA 1 (piHAHCOBA 1H(POPMAITIS 3 HOCTIIKYBAHOTO MiANMPUEMCTBA.

IIpakTHyHe  3Ha4YeHHH ofep:kaHux  pesyabraTtiB.lIpeacraBnene

3aIPONIOHOBAHUMU MPOMO3UIIISIMH OO MOKpaIIeHHS €()eKTUBHOCTI aIalITHBHOTO



YIOPABIIIHHS IHHOBALISIMU Ha MIANPUEMCTBAX PECTOPAHHOTO THITY.

BUCHOBKH

HeoOxiaHicTh akTUBI3allli 1HHOBAI[IHHOTO MPOIIECY, MOCTIMHI TEHJCHIIT 10
3MIH TICHO MOB’fA3aHl 3 MIAXOJAMHM 10 YIPABIIHHS HAa yCIX PIBHAX BEICHHS
613Hecy. Ha piBH1 oKpeMOro mimprueMCTBA TaKi MPOILIECH BUHUKAIOTH KOJIM MOCTAE
norpeba y reHepaiii HOBOI i1ei ans 30UIbIIEHHS NPUOYTKY Y MAISUIBHOCTI
HiANPUEMCTBA.

BusnadeHo, 1m0 cucTeMa aganTUBHOTO YIPAaBIiHHSI — 1€ 1 € MIeBHA peaKIlis
Ha JIMHAMIYHI 3MIHU 30BHIIIHBOTO CEpPEIOBUINA, IO BiIOYBaIOTHCS 1 MOXYTh
BIUIMHYTHU PE3YNbTAT IISUIBHOCTI MIANMPUEMCTBA. A 1HHOBAIIMHI Mpolecu — Ie €
peakIlisi Ha Il 3MiHU, 00 TIEBHUM YMHOM MPUCTOCYBATUCS IO 3MIH 30BHIITHBOTO
CepellOBHUIIA Ta MOKPAITUTH CBOIO JISUTBHICTb.

O6’extoM nociimkeHHs y po6oTti € pectopan TOB «BEPOHA My, skuit
npamroe TpUOYTKOBO, HE3BaKAlOYM Ha HETaTMBHI TEHJAEHIT Ha  PUHKY
PECTOpPAHHUX MOCIYT.

Amnani3 3aranbHOi CTpYKTYpHu ynpaBiiHHs pectopany TOB «BEPOHA My
JaB  MOXJIMBICTh BH3HAUWUTH, M0 OLIBIIICTh (DYHKI[IOHATLHUX OOOB’S3KIB 3
PO3BHUTKY Oi13HECY Ta YMpAaBIIHHS MOKJIAICHO HA JUPEKTOpPA, IO MEBHUM YHWHOM
MepeBaHTaXy€e HOro (PyHKIIOHATBHI 000B’I3KM Ta BIATIOBITAIBHICTD.

Martpuis Swot-ananizy pectopany TOB «BEPOHA M» nana MOXIUBICTB
OI[IHUTH CHWJIBbHI 1 CJIa0Ki CTOPOHH, a TaKOK PUHKOBI MOJIMBOCTI Ta 3arpo3u s
MIIPUEMCTBA. A MPOBEJICHUIA aHalli3 1HHOBAIIMHOT aKTUBHOCTI Ta IHHOBAIIMHO1
TISUTBHOCTI  JTO3BOJIMB  C(OPMYBATH HAMPSIMKHA IHHOBAIIMHOTO PO3BUTKY IS
pecropany TOB «BEPOHA My, a came: Bukopuctanas QR-kony asist 3a1iCHeHHS
3aMOBJICHHS Y 3aKJajii, PO3IIUPEHHS MEHIO 13 BBEIICHHSIM BEreTapiaHChKUX CTPaB
a00 OKpeMOro BereTapiaHChKOro MeHro. [IpoBesieHi po3paxyHKH 3alpOIIOHOBAHUX
3aX0/1B CBIYaTh MPO MOXIIMBICTh 3POCTaHHS PO3MIPY YUCTOrO HOpUOYTKY, 1

BIIMOBIJTHO MiABUILICHHS PIBHSA PEHTA0CIBLHOCTI MIAMIPHUEMCTBA.
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Jlns minBuiieHHs e()EeKTUBHOCTI 1HHOBAI[IMHMX MPOIECIB JJIsI PECTOPAHY
TOB «BEPOHA M» 3anpomoHOBaHO YJOCKOHAJIUTH ICHYIOUY CHUCTEMY
CTUMYJIIOBaHHS TMpALlIBHUKIB 3a TIEHEpalil0 HOBUX 1/1€H, MOUIYK MPOEKTIB,
MIJIBUIIICHHS MTOKA3HUKIB 1IHHOBAIIIMHOT aKTUBHOCT1 MIITPUEMCTBA.

JUist  yAOCKOHaJeHHsi oOpraHi3alii ymnpaBlliHHA Ta T[E€BHUM YHUHOM
pO3BaHTaXX€HHS (PYHKI[IOHAJIbBHUX OOOB’SI3KIB MOKJIAJCHUX Ha JTUPEKTOpa
3alpOINIOHOBAHO OKPEMYy TOCaay 3acTylMHUK JUPEKTOpa 13  IHHOBAI[IMHOTO
po3BuTKy. Jlana mocama Oyae 00’enHyBaTH yci (DYHKINI IIOJO YIpPaBIIHHS Ta
OI[IHKU PIBHS IHHOBAIIWHOT JISJIBHOCTI.

3aramoM, MOXKHa 3a3HAYMTH, 110 3aMPOIMIOHOBAHI HAMPSIMKU MOKpAICHHS
IHHOBAIIIHOT TISJIBHOCTI Ta aJIAIITUBHOTO YNPABIIHHS 1HHOBALIMHUMU TPOIIECaMHU
3a0€31euyI0Th 3pOCTaHHS PIBHS PEHTA0EIbHOCTI MIANPUEMCTBA Ta € e(DEKTUBHUMU

JUISL JIIFOYOTO TiIMPUEMCTRA.
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