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AHOTALIS

AkryauabHicTh TemH. CyyacHe OI3HEC-CEepeOBUIIE CTaBUTh HU3KY
MPUHIIMIIOBO HOBUX 3aBlaHb. HalBaxxiuBilie 3 HUX - HaOUIbII e(EeKTHUBHE
BUKOPUCTaHHS IHHOBALIM 1 TEXHOJOTTYHUX HOBOBBEAEHb Ha MminnpuemcrtBax. lle
BOXJIMBO SK IS YKPAalHCHKOTO CYCIIUIBCTBA 3arajioM, TakK 1 JUIsI OKPEMHUX
nignpuemcts. OgHaK HaBITH 3a HAsIBHOCTI HAMKpaIIUX 11€#, HOBITHIX TEXHOJIOTIH 1
CIPHSITIIMBUX 30BHINIHIX YMOB HEMOXJIMBO JOCSITTH BHUCOKHX ITOKa3HUKIB 0e3
n00pe HaBYEHO1 Ta MOTUBOBaHO1 po0040i cuiu. CaMe TOMY KITFOUYOBUM 3aBJIaHHSIM
y MOIIMPEHHI 1HHOBAIId € CTBOPEHHSI CHUCTEMH, sIKa MPABUIIBHO OI[IHIOE TPYAOBI
pecypcH, parioHaJIbHO iX BUKOPUCTOBYE, IIBUAKO aJAMTYyE JIOACH 10 YMOB PUHKY
Ta CTBOPIOE COIIaIbHO KOM(OPTHI YMOBH IS camopeaizaiii 0COOMCTOCTI.
[TominmenHs 1HHOBAIIMHOT aKTUBHOCTI IUISIXOM I1JIBUIIICHHS TPY/IOBOi MOTHBAIIii
MPAIiBHUKIB TIAIPUEMCTB € aKTyaJIbHOK 1 BaXXJIWBOK TEMOIO, IO MOTpedye
MOJIAJIBIIOTO PO3POOICHHS Ta TOCTII>KEHHS.

Y nepmiomy posnini  «TeopeTHko-MeTOAMYHI acnmeKTH opraHizaumii
iHHOBaWiHOI AisILHOCTI 32 paxXyHOK MOTHBAIii Mpaui» BU3HAYCHO CYTHICTh Ta
3MICT IHHOBAIIHHOI JSUIBHOCTI, TPOAHATI30BAaHO METOJM CTHUMYJIFOBaHHS
aKTUBHOCTI TIEPCOHATY,3PO0JIEHO BUCHOBKH.

Y npyromy posaimn «/locaimkenHs: mepeayMoB iHHoOBaUiiiHOI JisJILHOCTI
NiANPUEMCTB XJIi0OMeKapcbKOi rajy3i», 3MiHCHEHO [IarHOCTUKY Tramy3i Ta
30BHIITHBOTO CEPEIOBHUIIA MITIMPHUEMCTBA, HAaBEJICHO 3araibHy xapaktepuctuxy [111
«Xamkubeit-2005», oIiHEeHO piBeHb I1HHOBamiMHOrO moTeHIiany ©Ha 111
«Xamxkubeit 2005». 3po6aeHO BUCHOBKH.

Y tperbomy pozminy «llnsxu ¢dopmyBaHHS MOTHBAI[IWHUX aCHEKTIB
irHoBamiitHo1 mismpHOCTI IIT «Xamkuodeir 2005» 3anmponoHOBAHO BIPOBAKCHHS
collaJbHUX ITAaKETIB SIK 3aci0 MOTHBAIlll IHHOBAIIMHOI AISABHOCTI, 3A1HCHEHO
€KOHOMI4YHE OOTPYHTYBaHHSI OpraHizaliiHO-€KOHOMIUYHUX HAMPAMIB 3a0€3MeUCHHS

PO3BUTKY 1IHHOBAI[IHHOIO MOTEHIIIaTy. 3p00JE€HO BUCHOBKHU.
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Kpanigikauiiitna podora 6akasaBpa Mmictuth 64 ctopinku, 13 Tabmuup,

101 pucyskis. [lepenik nocuianb HapaxoBye 36 HaliMEHYBaHHS.
KurouoBi ciioBa: iHHOBaIIll, MOTHUBAIlis, 1HBECTHUIIIl, pUHOK, XI11000yI0UH1

BUPOOHU.

SUMMARY

Actuality of theme. Modern business conditions have set a number of
fundamentally new tasks, the most important of which is the most effective use of
innovations and innovations at enterprises. Moreover, this is relevant both for
Ukrainian society as a whole and for every enterprise. But no matter how great
ideas, the latest technologies, the best external conditions are, it is impossible to
achieve high work efficiency without well-trained and motivated labor resources.
Therefore, the correct assessment of labor resources, their reasonable use, the
establishment of a system of quick adaptation of people to the market situation, the
creation of social and comfortable conditions for the self-realization of the
individual become the primary tasks in the activity of spreading innovations.
Improvement of innovative activity due to the motivation of the company's
personnel is a relevant and important topic that requires further development and
research.

In the first chapter "Theoretical and methodological aspects of the
organization of innovative activity due to labour motivation" the essence and
content of innovative activity is defined, the methods of stimulating the activity of
personnel are analyzed, and conclusions are drawn.

In the second chapter "Investigation of the prerequisites of innovative
activity of enterprises in the bakery industry", the diagnosis of the industry and the
external environment of the enterprise is carried out, the general characteristics of
the PE "Hadzhibey-2005" are given, the level of innovation potential at the PE
"Hadzhibey 2005" is assessed. Conclusions have been made.

In the third chapter "Ways of formation of motivational aspects of

innovative activity of PE "Khadjibey 2005", the introduction of social packages as
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a means of motivating innovative activity is proposed, an economic justification of
organizational and economic directions for ensuring the development of innovative
potential is carried out. Conclusions have been made.

The bachelor’s thesis contains 64 pages, 13 tables, and 101 figures. The list
of links includes 36 names.

Key words: innovation, motivation, investment, market, bakery products.



3MICT
BCTVII
PO3JIlJI1 TEOPETUKO-METOJIMYHI ACIIEKTHU OPIAHI3ALIII
IHHOBAIIIMHOT AISJIBHOCTI 3A PAXYHOK MOTHUBALIII ITPAITI
1.1.CyTHICTB Ta 3MICT IHHOBAI[IHOT AISTILHOCTI
1.2. MeTou CTUMYJTIOBaHHS aKTUBHOCTI ITEPCOHAITY
BucHoBku 10 po3ainy 1
PO3JIIJI 2 JIOCHIJUDKEHHS TIIEPEJIYMOB IHHOBAIIMHOT]
JISAJIbHOCTI MIJITPUEMCTB XJIIBOITEKAPCHKOI TAJTY3I
2.1. JliarHocThKa raixy3i Ta 30BHIIIHBOTO CEPEIOBUIIA MTIITPUEMCTBA
2.2. 3aranpHa xapakrepuctuka [T «Xamxuoeit-2005»
2.3. OuiHroBaHHs piBHS 1HHOBaIiHOTO ToTeHIIany Ha 111 «Xamxkuben
2005»
BucHoBk# 110 po3ainy 2
PO3IJI 3 Illnaxu ¢dopMyBaHHS MOTHBAIIMHUX AaCIEKTIB 1HHOBAIIMHOT
misuteHOCT] [T «Xxamxuoeit 2005
3.1. BmpoBamkeHHs COIIaJIbHUX TAKeTIB K 3aci0 MoTHBaIii
IHHOBALIIHOI AISJIBHOCTI
3.2. EkoHOMiYHE OOTpYHTYBaHHS OpraHi3alliifHO-eKOHOMIYHUX HaIpsAMiB
3a0€e3MeUeHHs PO3BUTKY 1HHOBAI[IHHOTO MOTEHIIIATy
BucHoBku 10 po3ainy 3
BUCHOBKUI
CITMCOK BUKOPUCTAHUX TXEPEJI

CTOP

19
26
27

27
31
35

38
40

44

58
59
61



BUCHOBKH

Y naniif  poOGOTI TpEACTaBICHO JETallbHUM aHajdl3 1HHOBAIIHHOTO
MOTEHIlIANy MIANPUEMCTB, TEOPETUYHI Ta MPAKTHUYHI MIAXOAW 10 3a0e3MedyeHHs
Horo pos3Butky. Ilig "iHHOBalIMHUM TOTEHIIATIOM" PO3YMIEThCS MPUXOBaHA Ta
peanbHa 3/aTHICTh MIANPUEMCTB 3MIHIOBATH Ta MOKpAIlyBaTH ICHYIOYUH CTaH
cnpaB, 3a0e3nedyyBaTH HOBI KOHKypeHTHI mepeBaru. Ilim "po3BUTKOM
IHHOBAI[IMHOTO MOTEHLIany" PO3yMIEThCS YITKO BHU3HAUYEHUN 1 CTPYKTYPOBAHHI
MOCTAITHUNA TPOIIEC i, CIPIMOBAaHUN Ha JOCATHEHHS HOBOTO PiBHS JISUTBHOCTI
HiIMPUEMCTBA Ta PO3ITUPECHHS HOTO MOTCHITIATY.

[HHOBAIIHMI TOTEHLIan MIANPUEMCTBA - 1€ CYKYNHICTh IEBHUX
KOMITIOHEHTIB, $Ki YTBOPIOIOTH €JIWHE IIlJie 1 SBISAIOTH COOOK MPUXOBaHI
MOXJIMBOCTI ~ MIANPUEMCTBA. Y  [BOMY  JOCHIIKEHHI K  KOMIIOHCHTH
IHHOBAIIITHOTO TOTEHINATY MiANPUEMCTBA OYyJIO BHJAUICHO KaJapOBHUMH, HAyKOBO-
TeXHIYHUHN, (DIHAHCOBUH, IHPPACTPYKTYpHHUH Ta MaTepialbHUN MoTeHIia. BoHu
BUKOPHUCTOBYIOTHCS JIJIsI aHAJI3y HAsSBHUX aKTHBIB MIAMPUEMCTBA Ta OLIIHKU PiBHSI
HOT0 1HHOBAIIHHOTO TOTEHIANy. Y poOOTI TaKOX PO3TJISHYTO METOJIOJIOTIUHUM
MiAX11 HAYKOBIIIB JO OIIHIOBAHHS 1HHOBAIIHOTO MOTEHIIANY MiAIPHEMCTB, IO
J1a€ 3MOTY 00paTH ONTUMAIBHIIINI METOJ PO3PAXYHKY IILOTO MOKA3HUKA.

[IpoBeneHo MOCHIKEHHST BHYTPIMIHIX YMHHUKIB PO3BUTKY 1HHOBAIIHHOTO
noteHmiany B IIIT "Xamkubert 2002". Sk YMHHHKHA, IO MEPENIKOKAIOTH
PO3BUTKY 1HHOBAIIMHOTO TMOTEHIIATY, y pOOOTI HA3BaHO KUIBKICTh HABUEHHUX
CHiBpOOITHUKIB, BUTpPaTH Ha NPUIOAHHS TEXHOJIOTiH 1 IIBUAKICTH OCBOEHHS
TEXHOJOTIN. JIJIs yCyHeHHS IMX YMHHHKIB OyJI0 po3po0JIeHO MporpaMy MPOEKTIB:
npua0aHHS 1 BIPOBAKCHHS TEXHOJOTII JBOITHEKOBOI €KCTPY3ii; po3polka i
BUPOOHUIITBO HOBOTO BHUAY CHEKOBOi mpoaykimii "310poBHil eKO-TIOMKOpH';
HaBYaHHS CIIBPOOITHUKIB.

ExoHOMiuHE OOTpyHTYBaHHS JIOUUIBHOCTI MPOMOHOBAHOTO MPOEKTY MICTUTh
y co01 BC1 HEOOX1THI pO3paxyHKH 1100 HACTIAKIB IIUX 3aXOIB JJIs1 3a0€3MeUCHHS

PO3BUTKY 1HHOBaIliiHOTO mOoTeHIIany. OIiHka e(EeKTUBHOCTI BIPOBAIKEHHS
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TEXHOJIOT1i JBOIIHEKOBOI €KCTPy3ii 3acBiumia, IO JOXIJ BiJl BIPOBAKECHHS
TeXHOJOr1i B nepmuil pik ctaHoBuB 878,1 000 rpH. 3a TEpMiHY OKYIHOCTI OAUH
piK, @ YUCTHA TUCKOHTOBAHUU JOXIJ BIJ pO3POOJIEHHS Ta BUPOOHHUITBA CHEKOBOI
npoaykuii cranoBuB 7081,2 3a TepMiHy OKYMHOCTI 1HBECTHIIM BIiCIM MICAIIIB.
TakuM 4yMHOM, HacaMKIHEIlb MOXKHA CKa3aTH, IO JTOCHIKYyBaHI KOMIIaHil MalOTh
BHUCOKI TTOKAa3HUKH, SIK1 CTAHOBJISATH 1XHIM 1HHOBAILIMHUHN MTOTEHIIIAJ, IKUW 32 YMOBU
PO3BUTKY Ta peaiizalii JAOMOMOXE IM MiABUIIMTH KOHKYPEHTOCIPOMOXKHICTB,

PO3BUHYTH 1HHOBAIIHHY MISJIBHICTD 1 PO3LMIUPUTH BUPOOHUIITBO.
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