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AHOTALIS

AKTyaJIbHiCTh TeMH. Y KBamidikaliiiHii poOOTI MpoaHaNI30BaHO MOJEI
BIIPOBA/KEHHSI €PEKTUBHOI KaJpOBOi cTparerii Ta ii B3a€MO3B'A30K 13 3arajbHOIO
CTpaTeri€l0 PO3BUTKY MIAMPUEMCTBA, SIKa 3a JOMOMOTOI BMUIOTO BHOYIOBYBaHHS
po0OYMX MEXaHI3MIB CTPATEr1YHONO MEHE/)KMEHTY Ta ONEpyBaHHS HOro CUIBHUMHU
CTOpOHaMH, 3/JaTHa JaTH BiJCiY MOCTIHHO HApPOCTAIOYMIl KOHKYpEHIl y CydacHid
ekoHoMiIll. Po30ip onTumanbHOrOo makeTa Al B3a€MOYIOPSAKOBAHOTO XapaKTepy
I0JI0 BMUIOTO PETYJIIOBAaHHS POOOTH BCIX aCMEKTIB BUKOHYBAaHOI ISUTBHOCTI
no3BoJisie chopMyBaTH BUTJIS] 1/1€aIbHOTO Oi3HECMEHA, KW Mae BCl HEOOX1IHi
SKOCTI TIAHOTO YIPABIIHIL. Y CBOKO Yepry BHBUCHHS KaJpPOBOI CTpaTerii T03BOJISIE
BUJILJTUTH HU3KA MOCTYJIATIB 3 KOOPJAUHYBAaHHS poOOTH KOMIMAaHIi B LI1JIOMY.

Y mepmomy posaiuri «Miclie 1 posib KaapoBOi cTpaTerii y MiJBUIICHHI
KOHKYPEHTOCIIPOMOKHOCTI ~ MiANPUEMCTBa» BHU3Ha4YeHO CyTHICTh HR-cTparerii
PO3BUTKY MIiAMPUEMCTBA, MPOAHATI30BaHO €Tamnu BHOOPY KaJIpoBOi cTpaTerii Ha
HiANMPUEMCTBAX, 3p00JIEHO BUCHOBKH.

YV apyromy posmim «Jlocmimkenns kagposoi crparterii IIIT «XAJDKUBEN
2005»» mpoBeeHO MOHITOPHMHI 30BHINIHBOTO CEPEJOBHINA MIAIMPUEMCTBA, HAJAaHO
3aranbHy xapaktepuctuky I «Xamxubeit-2005», npoBeeHo A1arHOCTUKY Ta aHAI3
npobieM cucremu ympapimiHHA mepcoHardoMm IIIT «Xamxubeit 2005», 3pobieHO
BHCHOBKH.

VY tperbomy po3maini «Pexomenaarii momo y1oCKOHAICHHS KaJApoBOi CTpaTerii
111 «XA,Z[}KI/IBEIZ 2005» HamaHO MPOMO3HUIII IIOA0 YJOCKOHAJICHHS ILISAXIB
KaJpoBOi cTpaTerii MArOTOBKM Ta TEPEHiATOTOBKH IEPCOHANy, OOIpYHTOBAaHO
JOIUTBHICTD 3aMPOMOHOBAHUX 3aX01B. 3p00JICHO 3arajabHi BUCHOBKH.

KBanigikaniiina po6ora 6akanaBpa mictuts 61 cropinky, 14 Tabmuus, 10
pucyskiB. [lepenik mocunanp HapaxoBye 30 HaliMeHYBaHHS.

Kuarwuosi caoBa: HR-crpareris, morenuian, kaapoBa IMOJITHKA, CUCTEMa


http://mil.ontu.edu.ua/wp-content/uploads/2022/06/%D0%9C%D0%92_%D0%9A%D0%A0_%D0%91%D0%90%D0%9A-2022-2.pdf

YIPABIIIHHS NE€PCOHATIOM, HABUYAHHSI IEPCOHAIY.

SUMMARY

Actuality of theme. The qualification work analyzed the models of effective
personnel strategy implementation and its relationship with the general strategy of the
company's development, which, with the help of skillfully building the working
mechanisms of strategic management and operating on its strengths, is able to repel
the ever-increasing competition in the modern economy. Analysis of the optimal
package of actions of a mutually ordered nature regarding the skillful regulation of the
work of all aspects of the performed activity allows to form the image of an ideal
businessman who has all the necessary qualities of a worthy manager. In turn, the
study of personnel strategy allows us to identify a number of postulates for
coordinating the work of the company as a whole.

In the first chapter, "The place and role of personnel strategy in increasing the
competitiveness of the enterprise”, the essence of the HR strategy of enterprise
development is defined, the stages of choosing a personnel strategy at enterprises are
analyzed, and conclusions are drawn.

In the second chapter, "Research on the personnel strategy of the Khadzhibey
2005 PE", the external environment of the enterprise was monitored, a general
description of the Khadzhibey-2005 PE was provided, the diagnosis and analysis of
the problems of the personnel management system of the Khadzhibey 2005 PE was
made, and conclusions were drawn.

In the third section, "Recommendations for improving the personnel strategy of
the PE "HADZHIBEY 2005", proposals for improving the personnel strategy for
training and retraining of personnel are provided, the feasibility of the proposed
measures is substantiated. General conclusions are made.

The bachelor's thesis contains 61 pages, 14 tables, and 10 figures. The list of

links includes 30 titles.


http://176.101.220.8:8080/xmlui/bitstream/handle/123456789/858/051_2020_%D0%97%D0%B0%D0%BF%D0%B0%D1%80%D0%B0.pdf?sequence=1&amp;amp;isAllowed=y

Keywords: HR strategy, potential, personnel policy, personnel management

system, personnel training.
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BUCHOBKHA

AHaniz TEopeTMYHOro Marepiagy 3 KaJpoBOl cTpaTerii MOXHa 3poOuTH
BHCHOBOK MpO T€, 1[0 B Cy4aCHUX YMOBaX KEpIBHUUTBY Oyab-KO1 opraHizaiii ciij
BU3HATH - ICHYBaHHS €KOHOMIYHO €(EeKTHBHOI KOMIAHIi IMPOCTO HEMOXKIUBO 0e€3
e(deKTUBHOT CHCTEMHU HaBYAHHS NEPCOHANY MPUYOMY, II€ CTOCYETHCA SK PSIAOBUX
OpaliBHUKIB, TaK 1 MEHEKepiB BUINOI JlaHKH. Camo co00r0 3po3yMmilo, L0 Taka
cucTeMa NOBMHHA OyTH NPEKpPAcHO OpraHi3oBaHa, 1 OyTH 4YaCTHHOIO CTpaTerii
KOMIIaHii.

[TigBomsuM MiACYMOK, MOXXHA JIATH BHCHOBKY, IO PO3BUTOK BIIACHOTO
nepcoHaity, a came, Horo nmpodeciiiHuX 1 OCOOMCTICHUX HABUYOK Ta 3A10HOCTEH, €
OJTHUM 3 HAWBAXKJIUBIIIMX BUMOT JO OyIb-SKOI Cy4acHOi KOMMaHii, ska Xoue OyTu
ycmimHow. Haitouibm epexkTuBHUM CrocoOOM BUPIIMICHHS MpoOiemMu mpodeciitHoi
MiATOTOBKY 1 PO3BUTKY MIEPCOHAITY, € OpraHi3allisg BHYTPIIIH0(PIPMOBOT'O HAaBUAHHSI.

HeignoBiguicte kBamidikaiii mepcoHany IMoTpedaM opraHizaimii 3arpoxye
HU3BKUMH MOKa3HUKaMH ii AisutbHOCTI. Kpim Toro, kpim 0e3mocepeiHOoro BIUTMBY Ha
¢biHaHCOBI pe3yNabTaTH Opraxizaiii, npodeciiiie HaBYaHHS 1 PO3BUTOK CIIPHUSIOTH
CTBOPEHHIO CIIPUSTINBOI KOPIMOPATUBHOI KYJIbTYpH B OpraHi3aIlisiX, Ma€ CYTTEBUH
BILJIMB HA MOTHBAIIIFO TIPAIIBHUKIB 1 iX BiJaHICTh OpraHizaliii.

VY apyromy poszauni naHoi kBamidikamiitHoi poOOTH MU MPOBETN KOMIUIEKCHUHN
anamiz IIIT «Xamxuberr 2005». OCKUIBKM OCHOBHOIO METOI IIANPUEMCTBA €
MiABUIICHHS BETWYUHU TPUOYTKY, MU MPOAHATI3yBaJIH J1aHi PO MPUOYTOK / 30UTKH 1
po3paxyBanu peHTabenbHICTh. Ha OCHOBI aHami3y MpoBENEHOTro y 2 po3auii Oyio
BUSBIICHO, W0 TMPUYMHOK OCHOBHUX NPOOJEM TMIAMPUEMCTBA € BIJICYTHICTh
BU3HAYCHHS HEOOXIMTHOCTI HAaBYAHHS TMEPCOHATY 1 HaBYaHHS BEIUKOI KUIBKOCTI
MpaIiBHUKIB 11032 MIAINPHUEMCTBA 3 BIAPWUBOM Bia BHpoOHUITBA. IIpm opranizairii
HABYaHHS HE BPAaXOBYIOTHCS TUTAHH PO3IIMPEHHS] BUPOOHUIITBA, MOJIEpHI3aAIlii CTApOTO

Ta BCTAHOBJICHHS HOBOT'O oOJIagHAHHS, a U1 3I1MCHEHHS



JAHWX3aXO0/11B3aTy4a€ThCIBENMKAKIIbKICThHOBUXITPAI[IBHUKIB, IKUXHEOOX1]THO
HaBYaTU. A HaBYaHHS 3 BIAPMBOM BiJl BUPOOHUIITBA BUKIUKAE MPOCTOI 1 CKOPOUECHHS
00CsTiB IPOYKIIii, III0 BUTYCKAETHCS.

Ha ocHOB1 BUBYEHOI Te€Opii 1 KOMIUIEKCHOTO aHali3y OOpaHOro MiJIpHUEMCTBA
OyB CKJAJEHUNA TMPOEKT MIABUIIEHHS €(QEKTUBHOCTI CHUCTEMH HaBYaHHS, SIKUM
JO03BOJIUTHh 3a0€3MEeYUTH MIANPUEMCTBO BHCOKO KBadi(iIKOBAaHUM TIE€PCOHATIOM. Y
CBOIO Uepry HaBUEHHUH MepcoHaN Oyje CIpPHUSATH BUIYCKY MPOAYKII BUCOKOI SKOCTI,
MOKPAIIUTBCS TMPOMYKTUBHICTH TMpalli, 10 TpHU3BEAC JO OTPUMAHHSI BHCOKOTO
npuOyTKy. 3a MIJCYyMKaMU 3arajibHOr0 aHajii3y OCHOBHUX HANpsIMKIB JISJIbHOCTI
cinyx6u mnepconany [T «Xamxubeit 2005», MOXXHa cKazaTH, IO B JISUIBHOCTI
CIy’)kOM ICHYIOTh CKJQJHONIl, BHUKIWMKAHI B TeEpIIy 4Yepry 3aBaHTaKEHICTIO
MEHEDKEPIB 3 YIpaBIiHHSI MEPCOHAIIOM 1 KOHCEPBATHBHHM HACTPOEM KEPIBHHUIITBA
oprasizailii, K€ CKeITUYHO CTaBUTHCS 10 PI3HOTO POy IHHOBAIIIH.

OTxe B JaHW dYac B yMOBax TOCTIHHOI KOHKYpEHIli 1 HEOOXITHICThH
OIAMPUEMCTBA Yy HEMEPEPBHOMY PO3BUTKY, BAXJIMBE 3HAYCHHS Ma€ TPYIOBUMN
MOTEHITIa]l TepPCOHally, a TaKOoXX HasBHOCTI TMOTPIOHOTO JOCBIAY, OCBITH Yy
npaiiBHuKiB. Tomy mpononyetbest Bimkputu Ha IIIT «Xamxubeit 2005» «Po3BuTOK
nepconany». IlimOuBIIM MMiICYMOK, MOXKHa CKa3aTH, II0 HAWOUIbII e(PEeKTUBHUM 1
MEHIIl BUTPATHHUM JIJISI OpraHizaiii cTaHe IMiJBUIICHHS PiBHS MpodecioHamizMy CBOIX
CIIBpOOITHHKIB, NMIJISXOM OpraHizailii, HbK 3aJydeHHs HOBHMX IpalliBHUKIB. B cBoIO
gyepry «Po3BuTok mepcoHamy» Oyne MNpOBOAWTH TPEHIHTW MO TMIATOTOBIN Ta
MEPEIiArOTORI]l HAaBYaHHS, 3MIMCHU POTAIil0 MPAIiBHUKIB, 10 IiJBHUIIUTH
MPOAYKTUBHICTh Tpari Ta mnpuOyTKy. MartepianbHi BUTpaTH, SKI IUIAHYETHCS
HAIIPaBUTHU HA CTBOPEHHS 1 BMICT «PO3BUTOK miepcoHany», € HalOUIbI e(PEeKTUBHUMH,
aJpKe CIIBPOOITHUKM O€3MOCepeIHbO TOB'I3aH1 3 OpraHizaiiero, € ii HeBil'€MHOIO
YaCTHHOIO, I[IKABUTHCS MPOOJIEMaMu, CIIpHUsie OJaromoilyddro i 3pOCTaHHsA, TaK SK iX
BIacHUW mpodeciiiHuil PICT 3HAXOMWUTHCS B TPSAMIA 3aJEKHOCTI BiJ YCHIXIiB

oprasizartiu.
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