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AHOTALIS

AKTyaJIbHICTh TeMH. Y CyYacHHX €KOHOMIYHMX YMOBAaxX pPO3BHTOK
MNIANPUEMCTB 3HAYHOIO MIPOIO 3aJI€KUTh B1Jl IBUAKOCTI aJanTailii 70 HOBUX YMOB
BeJeHHs1 Oi3Hecy. IloTik 1H(opMalil, M0 OTPUMYETHCS Ta MPOAYKYETbCA OYIb-
SKUM TIIMTPHEMCTBOM, Ma€ 3HAYHUHN BIUIMB Ha MIBUJAKICTH aJanTallii 10 pPUHKOBOTO
cepenoBuiia. B mpoueci po3BUTKY 1 GYHKLIOHYBaHHS CUCTEM YIPABIIIHHS YacToO
BUHUKAIOTH CHUTYyallii, SKi BHMAaraloTh BTPYYaHHS 1 IIBUJKOTO MPUHHATTS
HaNOUIbII e(heKTUBHUX YIPABIIHCHKUX PIllICHb.

VY nepmomy po3auii «TeopeTHdHi acmeKTH YAOCKOHAJIEHHSI MeXaHi3My
NIATOTOBKM YINPAaBJIHCbKHX PpillleHb HAa MIANPHEMCTBAX», BH3HAYCHO
IHCTpYMEHTapii (popMyBaHHS CYTHOCTI Ta Kjacudikallii yrnpaBIiHCbKUX PIlICHb,
pOaHaIi30BaHO METOJIM Ta MOJIEJ NMPUUHATTA YIPABIIHCHKUX pillleHb, 3p00JIEHO
BHUCHOBKH.

Y nmpyromy po3aily «AHaJi3 3XiMCHEHHSI TEXHOJIOTi TPUAHATTS
ynpasiinchkux pimens Ha I «XAJJKUBEM 2005»» 3xiiicneno aHami3
BIUTMBY (PaKTOpIB 30BHINIHBOTO Ta BHYTPIIIHHOIO CEPEAOBHINA IMiINPUEMCTBA,
IPOBEJACHO OIIHKY TIPOIeCy TNPHHHATTA yIpaBliHChKUX pimeHb Ha 111
«Xamkubert 2005», mnpoaHamizoBaHo €(EKTUBHICTh MEXaHI3MY TPUHHATTS
YIPaBIIHCHKUX PIIEHB, 3p00JICHO BUCHOBKHY.

Y  Tperbomy = po3nuii  «BIOCKOHAJIeHHsI — mpouecy NPUHHATTH
ynpaBiincekux pimens Ha I «XAJTXKHUBEW 2005»» 06rpyHTOBaHO
VIOPABIIHCHKE PIMICHHS IIOJ0 ONTHUMI3aIlii aCOPTUMEHTY MPOAYKIIi Ta CTparterii
CTUMYIIOBaHHS 30yTy. 3po0iieHo 3araibHi BUCHOBKH.

KBanidikaniiina podora 6akanaBpa mictuts 65 ctopinku, 18 tabnump, 12
pucysku. [lepenik mocunanes HapaxoBye 31 HalilMeHyBaHHS.

KirouoBi cjoBa:  ympaBiiHChKE — PIIICHHS, TEXHOJIOTIS, METOJH,

xJ11600ynouHi Bupobu, acoptument, ABC-anani3, XY Z-anamnis.

SUMMARY



Actuality of theme. In modern economic conditions, the development of
enterprises largely depends on the speed of adaptation to new operating conditions.
The information flows received and produced by any enterprise have a great
influence on the speed of adaptation of the enterprise to market conditions of
operation. During the development and operation of the management system, one
often gets into situations that require intervention and quick adoption of the most
effective management decisions.

In the first section, "Theoretical aspects of improving the mechanism of
preparation of management decisions at enterprises”, the toolkit for forming the
essence and classification of management decisions is defined, methods and
models of management decision-making are analyzed, and conclusions are drawn.

In the second section "Analysis of the implementation of administrative
decision-making technologies at the Khadzhibey 2005 PE", an analysis of the
influence of factors of the external and internal environment of the enterprise was
carried out, an assessment of the management decision-making process at the
Khadzhibey 2005 PE was carried out, the effectiveness of the management
decision-making mechanism was analyzed, and conclusions were drawn.

In the third chapter, "Improving the process of administrative decision-
making at PE "HADZHIBEY 2005™ the management decision regarding the
optimization of the product range and sales promotion strategy is substantiated.
General conclusions are made.

The bachelor's thesis contains 65 pages, 18 tables, and 12 figures. The list
of links includes 31 titles.

Key words: management decision, technology, methods, bakery products,

assortment, ABC analysis, XYZ analysis.
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BUCHOBKH

HaykoBui Ta excrnepTd po3IiiAaioTh PI3HI ACHEKTH NPUUHSTTS PILICHb 3
METOI0 BHSIBICHHSI 3aKOHOMIPHOCTEH y mpouecax NpUUHATTS PIlIeHb Y MOJITHIII,
O13Hec1 Ta JiepKaBHOMY yrpaBiiHHI. {1 Toro, mo0 pimieHHs OyJu sSIKICHUMHU Ta
e(DEeKTUBHUMH, HEOOXIIHO HE JIMIIe BUKOPUCTOBYBATH BIAMOBIIHI METOJH
OOIpYHTYBaHHs, aje W MOMEPeTHHO OKPECIUTH TEBHI BUMOTHU, SKUM TOBHHHI
BIJIMIOB1/IaTH PIIICHHS, TA BU3HAUYNUTH THTETPAJIbHI TOKA3HUKH JJIsI OI[IHKH 1X SIKOCT1
Ta e(ekTHUBHOCTI. /[ BUKOHAHHS [HUX BHMOT aBTOPU PO3POOMIH KpUTEpil
OPUMHSTTS YOPaBIIHCHKUX piieHb. KpuTepii BKIIOYAIOTh 1HTETpaibHi MOKA3HUKU
JUIsE X OIIHKM Ta BPaxoOBYIOTh BIAMOBIAHICTh MDK HIJIBOBUM CIPSMYBaHHAM
YIPaBIIHCHKOTO PIICHHS Ta AISUTHHICTIO MiMPUEMCTBA B IILIIOMY.

[Ipouiec NMpUAHATTA YNOpaBIIHCHKUX PINIEHb HA MIIMNPUEMCTBI € OJHIEI0 31
CKJIaZOBUX OyAb-sIKOrO YIpaBIiHCHKOTO mpoiiecy. He3Bakatoun Ha Te, 10 LeH
IPOLIEC 3/1a€ThCS MPOCTHM, BIH BUMAarae ik BEJIMKUX TPYIOBHUX BUTPAT Yy BUIIISI
BEIUKOI KUIBKOCTI 4Yacy, II0 BHUTPA4Ya€TbCd HA TMPUUHATTA HEOOXTHUX
YIOPaBIIHCHKUX PIlIEHb, TaK 1 TPOMIOBHX KOIITIB Yy BUTIJISAAI BEJIHWKOI BapTOCTI
AHATITUYHUX METO/IIB IJIAHYBaHHS.

Ctparterii BIOCKOHAJCHHSI CUCTEM YIPABIIHHS 30CEPEKYIOThCS Ha TaKUX
acreKkTax - po3poOka IUIeH 1 Mpoleayp yAOCKOHAJICHHS 1HTETPOBAHOI CHCTEMH
VIOPABIIHHS MIANPUEMCTBOM Ta TPOLECY NPUUHATTS YIPABIIHCHKUX PIIICHB,
BIIPOBA/KCHHSI Cy4YaCHUX THCTPYMEHTIB 1 METO/IIB yMpaBIiHHSI B paMKax 0OpaHOi
KOHIIEMIIii 1HTETpOBAaHOT CUCTEMU MEHEIKMEHTY, yIOCKOHAJICHHS OpraHi3amiiHo1
CTPYKTYpH YIPABIIIHHS IMAMPUEMCTBOM; YIOCKOHAJICHHS 1H(OOPMALIHUX CHCTEM
VIOPABIIHHS MIMNPUEMCTBOM 3 METOI MIJABHINEHHSA SKOCTI i1H(OpMAIIHOTO

MAacCHBY Ta PO3IIMPEHHS MOXKJIUBOCTEH HOr0 OMEPATUBHOIO BUKOPUCTAHHS.
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