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AHOTALIIA

AKTyasnbHicTb TeMH. [lornuOneHHs pPUHKOBUX BIJHOCHMH B YKpaiHi
BiIOYBa€ThCS B yYMOBax AaKTWBI3allli IHTErpamifHUX MPOIECIB Ta OJAHOYACHOTO
MOCWJICHHSI KOHKYPEHIIii, sIka BU3HAYA€ThCS 1i CKIAIHICTIO, OAaraTorpaHHICTIO Ta
JUHAMI3MOM. YCKJIQJHEHHS TJ00aJbHOTO Ta PETIOHAIBHOTO KOHKYPEHTHOIO
CEpElOBUIIA 3YMOBIIOE HEOOXITHICTh PO3BUTKY CTPATETIYHOTO TOTEHINATY
VYkpainu. AKTHBI3allisl CTPATETIYHOIO IMOTEHIATy IPYHTYEThbCs Ha (OopMyBaHHI
KOHKYPEHTOCIPOMOKHOI HaI[lOHAJIBHOI THCTUTYILIIHOI apXITEeKTypH, MEPEXO/il 10
IHHOBALIMHOT MOJI€NIl €KOHOMIYHOTO PO3BUTKY Ta BIPOBAKEHHI CTPYKTYPHUX 1
peryiasTopHuX 1HHOBaIId. ToMy BHBUEHHS MEXaHI3MIB, WO aKTHBI3YIOTh
CTpAaTEeriyHUN MOTEHLIal 1 BHUCTYNAlOTh MOJEpPATOpaMu  JIOBFOCTPOKOBUX
KOHKYPEHTHUX TepeBar HalllOHaJbHOI EKOHOMIYHOI CHUCTeMHU, HalyBae aenani
O1IBIIIOT aKTYyaJIbHOCTI.

Y nepmomy po3nuti «CrpareriyHuii moTeHmiag MiANPHEMCTBA Ta
(popMyBaHHA HOr0 KOHKYPEHTHHX IepeBar», MPOBEJCHO JITEPATyPHHUIN OTJISI
BU3HAYCHHS TIOHATTS «CTPATETIYHWN TOTEHIal IMiAMPUEMCTBA», BH3HAYCHO
METOJIY OIlIHIOBAaHHS CTPATETIYHOTO TOTEHINAny IiIIPUEMCTBA, 3pPOOJICHO
BHCHOBKH.

Y  napyromy posauty  «/locigikeHHsT  CTpaTeriyHoro  pPo3BUTKY
NiANMPUEMCTB KOHAUTEPCHKOI rajy3i» TPOBEIEHO JIOCHIPKEHHS PHUHKY
KOHJIUTEPCHKUX BHUPOOIB, MPOAHAII30BaHO BHyTpilHE cepenoBuiie 3AT
«OnecakoHIUTEp», 3AIMCHEHO aHall3 KOHKYPEHTHHX IiepeBar Ta 1HHOBAIlWHOI
nismbHOCT1 3AT «OnecakonauTep». 3p00JISHO BUCHOBKH.

Y Ttpetromy «Po3poOka HanmpsMiB crpaterivyHoro po3Butky 3AT
«OpaecakoHaIUTEP»» TPOAHATI30BAHO OCHOBHI HAMPSMH PO3BUTKY MiANPUEMCTBA,
3alPOMIOHOBAHO TMPOEKT 3 TMIABUIICHHS CTpareriyHoro moreHmiany 3AT
«OnecakoHautepy. 3po0IeHO BUCHOBKH 3arajibHOTO Xapakrepy.

KBagidikauiiina podora 6akasaBpa mictuth /3 cTopinku, 14 Tabmuip, 11

pucyHkiB. [lepenik nocunans HapaxoBye 306 HailMeHyBaHHS.



Kiro4oBi cioBa: ctparerisi, KOHKYpPEHIIisl, KOHIUTEPCbKUI PUHOK, MPOEKT,

cTajlli pO3BUTKY, IUIAHYBaHHs, Kae-KOHAUTEPChKA.

SUMMARY

Actuality of theme. The deepening of market relations in Ukraine, which
takes place in the conditions of the activation of integration processes and
simultaneous strengthening of the competitive struggle, is determined by
complexity, multifacetedness and dynamism. The complexity of the global and
regional competitive environment calls for the development of the country's
strategic potential, the functioning of which ensures the formation of long-term
competitive advantages. The activation of strategic potential is based on the
formation of the institutional architecture of a competitive country, the transition of
the economy to an innovative development model, and the introduction of
structural and regulatory innovations. Therefore, the study of mechanisms that
activate strategic potential and act as moderators of long-term competitive
advantages of the national economic system are becoming more and more relevant.

In the first chapter "Strategic potential of an enterprise and the formation of
its competitive advantages”, a literature review of the definition of the concept of
"strategic potential of an enterprise" was conducted, methods of assessing the
strategic potential of an enterprise were determined, and conclusions were drawn.

In the second chapter ""Research on the strategic development of
enterprises in the confectionery industry*, a market study of confectionery
products was conducted, the internal environment of Odesakonditer CJSC was
analyzed, competitive advantages and innovative activities of Odesakonditer CJSC
were analyzed. Conclusions have been made.

In the third ""Development of directions of strategic development of
Odesakonditer'™ CJSC, the main directions of the company's development were
analyzed, and a project to increase the strategic potential of Odesakonditer CJSC

was proposed. General conclusions have been drawn.



The bachelor's thesis contains 73 pages, 14 tables, and 11 figures. The list
of references includes 306 names.
Key words: strategy, competition, confectionery market, project, stages of

development, planning, confectionery cafe.
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BUCHOBKHA

3abe3neyeHHs] CTIMKOI KOHKYPEHTHOI TO3UIli Ha PHUHKY JOCATAETHCS
IUIXOM TOCTIIHOI poOOTH HAJ PO3pOOKOI0 NIISXIB MiABUINEHHS €()EeKTHBHOCTI
TISUTBHOCTI  TiANpUeMCTB.  Skmo  posrimsgatd  BaockoHanenHs KCB sk
JIOBFOCTPOKOBUHM Mpoliec, 3I1MCHIOBAaHUN BIAMOBIIHO JIO0 o0O0paHOi cTparerii
PO3BUTKY KOMIMaHii, TO BapTO BIJ3HAYUTH HHU3KY 3aXOJiB, LIO0 CIPHUSIOTH
JOCSITHEHHIO KOHKYPEHTHHUX TepeBar.

VY 3B'A3Ky 3 MOCTIMHUMU 3MiHAMH, 110 BIAOYBAIOTHCA SIK Y BHYTPIITHBOMY,
TaK 1 B 30BHIIIHbOMY CEpPEIOBHILI KOMIIAHIi, BOIPOBAIKEHHA 1HHOBALIN CIIpUsE
e(eKTUBHOMY YMPABIIHHIO 1 € OUIBII aJaiTUBHUM, HDK 0arato 1HIIMX METOJIB.
OpHak BapTO 3a3HAYMTH, WIO0 JOLUIBHICTH MpPOUECY po3poOJeHHS Ta
BIIPOBA/DKCHHS 1HHOBAIIM 3aJIeKUTh B HU3KU (HaKTOpiB, SAKI HE MOXKHA
irHopyBaTu. byno mpoaHanizoBaHO YKpaiHChbKY KOHIUTEPCHKY MPOMHCIOBICTH Ta
3AT "Opeckonnutep". Y pe3ynbrari Oyja0 OTpUMaHO TakKl BUCHOBKH.

Konmurepchbka mpoMHCIOBICTh YKpaiHW, HaBITh B yMOBaX IOBUILHOTO
BUXOJy 3 KPHU3H, AEMOHCTPYE 3arajioM MO3UTHUBHI 3pYIIEHHS Ta MOTEHIaN, 10 €
MIEPCTICKTUBHUM JJISI PO3BUTKY BHYTPIIIHBOTO PUHKY Ta 3adydeHHS 1HO3EMHOTO
KamiTaly. BuUpOOHMIITBO MIOKONIAMy Ta MIOKOJAIHUX BUPOOIB JIEMOHCTPYE
3pOCTaHHsI B YCiX CEKTOpax, OCOOJMBO B TAaKUX EKCIOPTHUX TMO3UIISIX, SK
IIOKOJIAJHI I[yKEPKHU 3 ajgkorojeMm 1 mokonagaHi opukern. PEST-ananiz nae 3mory
3pOOUTH BHCHOBOK, III0 HAWOUIBIIMIK BIUIMB Ha KOMITAHIIO YHMHSTH MOJITHYHI Ta
€KOHOMIYHI YMHHHUKHU. 3rigHo 3 aHamizoM SPACE, kommadisi AOTpUMYETHCS
KOHCEPBATHMBHOI CTparterii (JiHAHCYBaHHsS Maike BCIX CBOIX aKTHUBIB 32 PaxXyHOK
JIOBFOCTPOKOBUX  PECYpCiB. Jig TOJIMIIEHHS CTAaHOBUINA KOMIIaHii  OyIo
PEKOMEHJIOBAHO TaKl 3aXOJu: MPUIAUIMTH YBary po3poOIll Ta BIPOBATKEHHIO
HOBUX TMPOJYKTIB, 3Ba)KAIOUM HA BUCOKI PU3WKH; 3aM0YATKYBATH THYUYKY I[IHOBY
MOJIITHKY;  PO3MOYaTH MpOAaX BJIACHOI CHPOBHHU JUISI  BHPOOHHIITBA

KOHJIUTEPCHKUX BHUPOOIB; 3HAWTH HOBI PHUHKH 30yTy CBO€i TPOAYyKINi Ta



CTUMYJIOBATH TMPOJAXi; HAIlOHAJIbHE Ta IHIIE 3O0BHIIIHE CTPaxyBaHHSA BiJ
MOJKJIMBUX 3MIH YHHHHKIB; 3alpOBA/XKEHHS BIACHOTO KOJIEKCY KOPIIOPATUBHOTO

yIpaBJIiHHS.
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