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IUTaHYIOTh MIJIOTOBaHI Micii Ha moBepxHio Micsns, a Kutail 6axae noOyBaTu Tam remiid, sKui
MOTPiOCH IS SIEPHOTO MATNBA.

Bce ne Bumarae HayKOBHX JOCHIUKEHb OLIHKH 3€MJIi, MPUPOJHUX pecypciB, Oi3Hecy Ta
MEePCIIEKTUB HOTO PO3BUTKY B YKpaiHMU.

3ACTOCYBAHHS YIIPABJITHCBKOI'O AHAJII3Y JJIS1 HIPUHHSATTSA
CTPATEI'TYHUX PIIIIEHDb

OmenkoB O.I1., k.e.H., 1oueHT Kadeapu 00JiKy Ta AyIUTY
Onecbka HaLiOHAJIbHA aKaJeMisi Xap40BHUX TEXHOJIOTii

He3Baxarouun Ha Te, 1110 EKOHOMIUHUI aHaJi3 K HayKa BBAKAETHCS TOCUTH PO3POOIICHOIO B
TEOPETUYHOMY ACIEKTi, BOHA MOCTIHHO Ma€ aJanTyBaTUCS A0 HOBUX YMOB TOCIIOJAPIOBAHHA VIS
MOIIYKY LUIAXIB MiABUINEHHS e()EeKTUBHOCTI (PYHKIIOHYBaHHS HiANPHEMCTB, MOXJIMBOCTEH iX
PO3BUTKY 1 PO3LIUPEHHS iX AiAabHOCTI. OCcOOIMBO 1€ € JOCUTh aKTyaJlbHUM B Cy4aCHHX yMOBax
TOCIIOJIAPIOBAHHS, SKi XapaKTePU3YIOThCS 1 OOMEKEHICTIO pecypeiB, 1 ACPIUTOM JHKEeper
¢biHaHCyBaHHS, NEPIOAMYHMMU (PIHAHCOBUMHU KpHU3aMH, XapaKTePHUMHU MJIsi Cy4acHOTO eTaiy
PO3BHUTKY €KOHOMIKH SIK KpaiHH, Ta K 1 CBITY B LILIIOMY.

Jitoue mianpueMCTBO 31MCHIOE CBOIO TOCHOJAPCHKY AISUIBHICTh Y MEBHOMY CEPEIOBUIIL.
Moro BHYyTpIlHE CepeIOBHIILE € JKEPEIOM KHUTTEBOI CHIH. BOHO MiCTHTH y cO6i TOil MOTeHIal,
SAKUN J1a€ MOXJIMBICTh MiANPUEMCTBY ICHYBaTH Ta BHXKMBATH Y BIANOBITHOMY IHTEpBali yacy.
30BHINIHE CEPEAOBHUINE MMOCTAYa€e MiJIMPUEMCTBY HEOOXIHI MarepiajbHi, TPyHOBi, (iHAHCOBI Ta
1HILII PeCcypcH, CIIOKHUBA€E HOrO TOTOBY MPOJYKIIII0, POOOTH Ta MOCIIYTH.

Ha edextuBhe yHKIIiOHYBaHHS OyIb-SKOTO MIAMPUEMCTBA 3HAYHOIO MIpOIO BIIMBAE HOTO
B3a€EMOJIISI 13 30BHINIHIM CEPEIOBUINEM. 30BHIIIHE CEPEIOBUINE IMiJAMPUEMCTBA IIBHJIKO
3MiHIO€ThCS. lle TOB’S3aHO 3 BIOKPUTTSAM HOBUX TEXHOJIOTiH, PO3POOJIICHHA 1 YCIIIIHUM
BUBEJICHHSAM KOHKYPEHTOM Ha PHUHOK HOBOI'O TOBapy, HOBOIO JEP)KaBHOK perjaMeHTAlli€l0 Ta
IHIIAMA YMHHAKAMHA. J[J1s1 TAnIprueMCcTBa 3aBKIU 3ITMIIAETHCS BIAIOBIIHUIN CTYITIHb HETICBHOCTI B
MalOyTHBROMY, il MEHEIXKEpU HE MOXKYTh Mepe10aunTH BCl CTpaTerivHi JIii 3a34aneriap i npsMyBaTH
B LIbOMY Ilepe10aueHOMY HalpsiMi, HE BHOCSIYU 3MiH.

I{i muTaHHS Mae BUPILIYBAaTH CHCTEMa CTPATETIYHOrO YNpPAaBIiHHS sK OaraTornjaHOBUM,
(hopMabHOMOBEAIHKOBUI YIPaBIIHCBKUN TpoIleC, 1110 JornoMarae GopMyJtoBaTH Ta BUKOHYBaTH
eeKTHBHI CTpaTerii, IKi COPUATUMYTh OaJaHCYBaHHIO BIJIHOCHH MK HIANPHUEMCTBOM, BKIHOYAIOUYH
HOT0 OKpeMi YaCTHHH, CTPYKTYPHI MIAPO3JILIN Ta 30BHIIIHIM CEPEOBUIIEM, a TAKOXK JIOCATHEHHIO
BCTaHOBJICHUX LIJIEH.

CkJ1a10BOI0 YaCTMHOIO MPOLIECY CTPATEriuHOTO YHpPAaBIIIHHS € CTpaTeriyHUil aHami3, sSIKUl
3abe3neuye JTOCTIIPKEHHsI 30BHIIIHBOTO 1 BHYTPIIIHBOIO CEPEIOBMIL, OLIIHKY HasBHUX PECYypCiB 1
MO>KJIMBOCTEH, a TaK0X (POpMyBaHHS MICIi Ta CTpATEriyHUX IIeH MiAMPHEMCTBA, Kl € OCHOBOIO
s BuOopy crparerii. CrpaTeriuHuil aHaii3 Mae 3IiHCHIOBAaTUCh Ha KOXHOMY eTami: BiJ
dbopmyBaHHs cTparterii g0 ii 6e3mocepeHbOI peanmizallii Ta KOHTPOJIO 3a peani3aiico. AHaIi3 y
CTpaTeriuyHoOMY YIpaBJliHHI € HEOOXI1JHOIO MEepelyMOBOI0 KOXKHOI'O HACTYMHOIO YIPaBIiHCHKOTO
LUKy, TpU3HAUEHUN I BHUSBY HPUYMH YCIIXy ab0 HEYCHiXy CTpaTeriuHoi isJIbHOCTI.
CrpareriyHuii aHajii3 SK Cy4acHUH HampsiM PO3BUTKY KJIACHYHOIO E€KOHOMIYHOTO aHalli3y HHHI
nepeOyBa€e Ha eTari JMHAMIYHOTO PO3BUTKY K Y TEOPETHUHOMY, TaK 1 B METOAMYHOMY IUIaHI.

[TpoBeneHHs CTpATEriYHOTO aHalli3y PO3BMBA€ B MEHEKEPIB 3/IaTHICTh JI0 CTPATETi4HOrO
MUCTIEHHS W, TUM CaMHM, CTBOPIOE OCHOBY IS BIPOBA/DKEHHS B OpraHi3aiii0 KOHIICTIIii
cTpaTeriunoro ympasiiHHsA. CTpaTeriyHuii aHaii3 Ma€ BEJMKE 3HAYCHHS JJIS OLIHKH pe3yJbTaTiB
JISITTHHOCTI Ta 3MIHM CTPATETIYHOTO TJIAHY MANMPUEMCTBA a00 HOTOo peaizaiii.

BuHukHeHHsT HOBUX OOCTaBMH 3MYIIy€ MiJIPUEMCTBO BHOCUTH KOPEKTHUBU JO CTpaTterii
PO3BUTKY: JOBFOTEPMIHOBHUII HAlpsIM PO3BUTKY MOKe OYyTH 3MIHEHO, AISUIbHICTH MiJMPHUEMCTBA —
NIePEeOpPIEHTOBAHO, 3aB/IaHHS YIPABIiHHS 1 MaiiOyTHS MO3MLIS TIAPHUEMCTBA — NEPETIISTHYTI.
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B mpoueci crpareriyHOro ympaBliHHA HIIIO HE € 3aKiHYeHUM, 1 BCl momepenHi mii
KOPHUTYIOTh 3QJIEKHO Bijl TpaHChOpMarllii HaBKOJUIIHBOTO CEpeOBHINa a00 BUHUKHEHHS HOBHUX
MOJJIMBOCTEH, 3JaTHUX TMOJIMIIMTU cTparerito. CrpareriyHe ympaBliHHS — TIPOLEC, SKHUU
nepedyBa€e B MOCTIHHOMY pyci. 3MiHM OOCTaBUH 5K YCEpEaHHI MiAMPUEMCTBA, TaK 1 103a HUM, a0
BCE pa3oM NOTpeOyloTh BIAMOBITHUX KOPHUTYyBaHb crTparerii. ToMmy mporec CTpaTeriyHoro
VIIPaBIIiHHS € 3aMKHYTHM ITUKJIOM, B SIKOMY aHaJli3 3aliMae He OCTAHHE MicIIe.

OIIIHKA MAWMHA MIAITPUEMCTBA: TEOPETUYHUM ACIIEKT

Crynnuubka T.M., K.e.H., 101eHT Kadeapu 00JiKy Ta ayauTy
Onecbka HaLiOHAJIbHA aKaJeMisi Xap40BHUX TEXHOJIOTii

Oninka MaifHa WTiANPHEMCTBA € OJHMM 3 BarOMUX 3aBJaHb YIPABIiHHSA B CYYacCHUX
€KOHOMIYHUX yMoBax. lle BruIMBae Ha piBeHb KOHKYPEHTOCHPOMOKHOCTI MiJIMPHEMCTBA Ta
PO3BHUTOK AiSITBHOCTI MiAIPUEMCTBA y 30BHIIIHEOMY CEPEIOBHILI.

[Tinxogu Ta MeETOIM OLIHKM MalHa BHM3HAYAIOTbCSA HOPMATHUBHO-TIPABOBHUMH aKTaMU
VYkpaiHu Ta po3risJaloThCs B HAYKOBHUX MpalsX Takux aBTopiB: AkaHoBa A.A., baunncskoi O.M.,
boxko E.A., Bannaiiniesa C.B., I'ananosa B.O., €roposa O.B., €cunosa B.€., Mapuenko B.M.,
Marttomenko O.1., MegunaneBa M.O., [1atpiki H.I1., Ykonosa O.0., Xaycrosa B.€. Ta iH.

[TpaBoBi 3acangy 3MiMCHEHHS OI[IHKM MaiiHa, MalHOBUX HpaB Ta HpodeciiiHOil OIIHOYHOI
TiSUTbHOCTI B YKpaiHi perynioroThess 3akoHoM Ykpainu «lIpo omiHKy MmaiiHa, MailHOBHUX IpaB Ta
npodeciifHy OIIHOYHY IisUTbHICTH B YKpaiHi», [loctanoBoro KaGinery minictpiB Ykpainu «IIpo
3aTBepIKeHHA MeETOANKM OIiHKM MaiiHa», HalioHadbHHUMH CTaHAAapTaMH OIHKK Ta I1HIIUMU
HOPMATHBHO-TIPABOBUMHU aKTaMH 3 OIIHKM MaifHa Ta MDKHapOJHHUMHU CTaHAapTaMH OI[iHKH B
YaCTHUHI, 110 HE CYNEPEYUTh HAl[lOHAIbHUM HOPMaTHBHO-IIPABOBUM aKTaM 3 OL[IHKM MaiHa.

3akoH Ykpainu «[Ipo omiHky maifHa, MaifHOBHX IIpaB Ta MPOQECiiiHy OLIHOYHY AiSUTbHICTD
B YKpaiHi» BU3HaAuUae MpPaBOBi 3aCaJM 3/1MCHEHHS OLIIHKM MaiiHa, MAalHOBUX MpaB Ta MpodeciitHoi
OLIHOYHOI JisuTbHOCTI B YKpaiHi, 1i IepKaBHOTO Ta T'POMAJCHKOTO PETYIIOBAHHSI, 3a0e3MmeueHHs
CTBOPEHHS CUCTEMM HE3aJIe)KHOI OLIIHKM MaifHa 3 METO0 3aXMCTy 3aKOHHMX IHTEpPECiB JepXkaBH Ta
IHIIMX CYO'€KTIB MPABOBIAHOCUH y MUTAHHAX OLIHKM MaiiHa, MailHOBUX IpaB Ta BUKOPUCTAHHSA ii
pe3yiabTartis [1].

BianosigHo n1o «MeToAWKU OI[IHKK MaifHa) MPOBOJUTHCS OLIHKA 00 €KTIB y MaTepiaibHIN
¢dopmi, 00’exTiB y GopMi €IMHMX (LUTICHUX) MAlHOBUX KOMIUIEKCIB, Y TOMY 4YMCIiI pa3oM i3
3eMEeJIbHUMU JUISTHKAMU, Ha SKMX Takl 00 €KTH pO3TalloBaHi, 00 €KTIB y HemMaTepiaibHiil ¢popmi, y
TOMY YHCII MalHOBUX HpaB I1HTENEKTYalbHOI BIIACHOCTI, BHU3HAYA€THCS PO3MIP CTATyTHOTO
KamiTajay akI[IOHEPHOro TOBAapHCTBa, MalOBOTO (OHAY KOJEKTHUBHOTO CUIbCHKOTOCIOAAPCHKOIO
M1JIPUEMCTBA, 1110 YTBOPIOETHCS B IIPOLEC MpUBaTU3allii (Koproparusaiiii), Ta po3Mip 30UTKiB [2].

HamioHanbH1 cTaHIapTH OLIHKH € OOOB'S3KOBUMH JUIS 3aCTOCYBaHHsS MiJl yac MPOBEICHHS
OLIIHKM MaiiHa Ta MalHOBUX NpaB CyO'€KTaMH OILIIHOYHOI MAISNIBHOCTI, a TakoXX oco0aMu, Kl
BiJIMOBIAHO 70 3aKOHO/IaBCTBA 3/IIMCHIOIOTH PELIEH3YBAaHHS 3BITIB MPO OI[IHKY MaifHa.

3rigHo 3 3akoHoM Ykpainu «IIpo ouiHKy MaiiHa, MaifHOBUX MpaB Ta MpodeciiHy OLIHOYHY
TISUTBHICTh B YKpaiHi» MailHOM, sIK€ MO>K€ OIIHIOBATHCS, BBaXKAIOTHCA O0'€KTH B MaTrepialbHil
dbopmi, OymiBmi Ta crnopydu (BKJIIOYAIOYM iX HEBIA'€MHI YacTHHU), MAIllMHU, OOJIaJHAHHS,
TPaHCHOPTHI 3acCO0M TOIIO; Mai, IIIHHI Manepy; HemaTepialbHi aKTUBHU, B TOMY YHUCIi 00'€KTH MpaBa
IHTEJIEKTyaJIbHOI BIIACHOCTI; IIUJTICHI MAaMHOB1 KOMIUIEKCH BCIX (hOPM BJIIACHOCTI.

3a HalliOHAILHUM CTaHAApTOM OIiHKHU | «3aranbHi 3acafu OIIHKH MaifHa 1 MAHOBUX MPaB»
BHJIUTAIOTH TaKi MiIXO0IM A0 OI[IHKK BApPTOCTI MaiiHa MiAPUEMCTBA [3]:

— MOpPIBHSUIBHUHN (PUHKOBUI) MiJX1[l, 1a€ YSIBICHHS PO BapTiCTh, HOPIBHIOIOYHM OLIIHIOBaHE
MaiHO 3 iJeHTUYHUM ab0 MOMIOHMM MailHOM, AJS SKHX JOCTyMHA iH(opmarlis mpo IiHH; (mpu
peaitizaiii MOPiBHSUIBHOIO (PUHKOBOTO) MIAXOAY HEOOX1IHO PO3IJISHYTH ILIHU B TPaH3aKLIsAX 3
IICHTUYHUM a00 TTOJIOHUM MaHOM, IO MaJId MICIIE);
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